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Thls ook dlscusses the transformation of instructional organizations in primary

 and secondary schools from three aspects: the necessity and importance of transforming

mstructlonal orgamzanons m primary and secondary schools (Chapter One), the

sfo,lfmat)‘onjof major mstructional organizations in primary and secondary schools (such

i as_msl@’ructionol management organizations, curricula organizations, instructional research

l,io‘r? anlila‘,ilotns’; grdde, claés; student autonomous organizations) (Chapters Two to Seven), and
the t;e‘nd of traﬁsfomation of instructional organizations in primary and secondary schools
(Cha];feris Eight to Nine).

The Imberativene;vs of Transforming Instructional Organizations first elaborates on the
significance of transforming instructional organizations to school development and education
reform in the ICT era, during the comprehensive education reforms and along with the
transformation of educational philosophy as well as the practical explorations of schools. By
agalyz'ing rolevant literature and comparing instructional organizations in Chinese and western
~sﬁchools, this chapter provides the definition of transformation of instructional organizations
and points out the important role a principal plays in the transformation process.

Transformation of Instructional Management Organizations offers introduction
to the geoeral structures, duties and requirements on staff members in instructional
management organizations in Chinese primary and secondary schools, and analyzes some

i existing problems, such as the linear nature of the structures of instructional management
"organizat’ions,,the lack of the awareness of service among staff members, and the coexistence
of fedundancy in instructional management and lack of professional guidance. By analyzing
several typlcal examples of transforming instructional management organizations, this chapter
"‘;“pomts out the four directions in the trend of transformation of instructional management
"~'organizations,‘ i.e. to flatten the structure, to make staff members more professional, to
H cleaﬂy define the duties of the instructional management organization, and to mtroduce IT in
mstmctlonal management
Constructwn of C'urrzcula Organizations in Schools responds to the lack of understanding

in cumcula management the lack of professionalism in curricula organizations, the lack of

OOSI Wlnnmg the Future Transformatlon of Instructional Organizations in Schools



systerﬁatic construction éf éurricula orgémizatyions,, the underplayed role playe,(i by curricula
organiiations.xm]:ﬂ the ,:l':zlék of constrﬁction of curricula organizations; which jointly result in the
lack of sustainable de\}e‘l'opmentn of euﬁicula‘ and construction of curricula organfiza’tion; This
chapter discusses; wliéthér it is reasonable and suitable to design curricula organizaﬁoné m gphools
in tbe“way of duty categorization, and analyzes the rationality, integrity and academic nature of the
structural design of the curricula organizations, as well as the building of relevant institutions for
these organizations.

Evolution of School Teaching and Research Group, discusses the role, tasks,
administration and organizational culture of School Teaching and Research Gi'oup in
Chinese primary and secondary schools, and in turn reveals some problems in current, such
as failure to play due role in school academic research, overlapping tasks among different
research organizations, teaching and research methods and contents do not meet the needs
of the current curriculum reform, less organizational openness etc. By analyzing some cases
of transformation of T-R activities and organizations reform, this chapter provides some
suggestions for future development of Teaching and Research Group. Based on the academic
support orientation, school should rebuild flat structure of T-R Group. Instructional research
focus on multiple tasks from daily life rather than singular task just from book knowledge:
school should break boundaries of different organizations, integrate virtual and actual teaching
and research, and jointly develop and share resources.

Grade as the Intermediate Organization in Schools points out that grade is originally a
grassroots organization with instructional and administrative duties that appears along with
the expansion of school scale. Yet as school education evolves, driven by its administrative
orientation and tasks, grade is becoming more and more administratively effective yet less
and less effective in instruction. As a result, more and more schools are reforming grades.
For some big schools, grades are not grassroots organizations for the convenience of
administration any more. As grade gains more power and enhances its status, it is becoming
intermediate organizations that highlights its instructional functions. ;

Class is the most basic organization in school education. Reforms on Class Organizations
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