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Internet & E-Commerce
Chapter 1

m Need to Know

Everything’s so Near and Smart

1 Near—a location-based 020 (online-to-offline) platform—Iinks consumers and nearby

stores or merchants to create a “smart” business circle.

2  Where to have lunch? Which barbershop is the best? Where’s the nearest garage?
Near promises to come up with the answers. Merchants and consumers can communicate freely
via instant messages on the platform—some can even send out special information to allow both
shop owners and consumers to save time and money.

3  Hong Kong-born Tim Lee founded Qfpay—an e-payment startup—which eventually
launched Near and put it to the test in Wangjing, a major residential and technological area of
Beijing’s Chaoyang district.

4  Lee says when consumers want to seek out a cafe that can hold 10 people, stores in
the area would scramble for the business as soon as they get the signal through the platform.
“What consumers care about most is whether there are any new shops in the area and what
discounts are on offer. ”

5 According to Lee, Near connects people with similar purchase experience, consumption
capacity, interests and tastes. It’s designed to help subscribers make quick, better and wise
decisions.

6 The app serves a community where office buildings galore, and stores and consumers
are effectively linked by social networking and time-limited sales.

7 “We aim to realize that social networking is trading, which is a new concept. Through this
platform, consumers, especially office workers, can interact more with shop owners, discuss
and chat with each other. They can also get to know other nearby stores where they can eat,

play and shop. It’s not ‘ice cold’ trading, but with warmth,” says Lee.

8 Moreover, stores could provide special offers during non-peak periods. For instance,

’ (6 BT B8 Internet & E-Commerce I




bakeries could launch flash sales after peak sales each day at about 5 pm, while beauty nail
shops could do this between 2 and 3 pm, which is the day’s off-peak period, explains Lee.

9 Lee, 32, graduated from the University of Hong Kong with a bachelor's degree in
information engineering. His first job was with Hang Seng Bank processing loans for small-and
medium-sized enterprises before hopping to IBM Hong Kong. In 2009, he placed his bet on
Beijing in pursuing his entrepreneurial dream.

10 Inspired by the success story of Square Inc—a financial services and mobile-payment
company based in San Francisco—Lee set up Qfpay in 2011 to provide mobile-payment
solutions for businessmen. A year later, he launched his flagship product QPOS—the first smart
POS (point of sale system) with an external PIN-pad.

11 Shops joining the network are users of QPOS, the number of which has reached 500, 000
so far. Merchants releasing information on the platform are just like tweeting or sharing their
moments on WeChat—a popular instant messaging app and social network platform on the
mainland.

12 “Being different from some popular restaurant review websites like dianping. com and
meituan. com, Near is restricted to only certain business circles, while topics on food and other
leisure activities are posted by consumers or stores spontaneously. On this platform, shop
owners can also chat freely with customers about any topic they like. ”

13 Near has cooperated with Focus Media Holding, which operates the largest out-of-
home advertising network in China with some 15 million clients, as well as e-commerce giant
Tencent Holdings’ online payment service WeChat Payment.

14  The app is now being piloted in Wangjing, with about 30 to 50 stores near Wangjing
SOHO participating. “In the next six months, more than 100 business circles will be tried
out, and 100 million consumers across the nation will be covered in the next year or so,” Lee
says.

15 Near user Tu Yafang told China Daily: “If I plan to play badminton after work at a
badminton court near my office, I would ask where I could play badminton near my office on
the platform. It really saves me a lot of time. . . Such a privilege is the most valuable privilege. ”

16  Jiang Yongfei of Chongqing, who opened a restaurant selling rice noodles in
Wangjing, joined the platform recently.

17 *“We mainly provide special offers during off-peak periods. We just send out informa-
tion on the platform, for instance, providing cheaper lunch at 1 pm, when customer flow is
low, so more customers are attracted to our stores during non-peak hours,” said Jiang, adding
that consumers would only pay 15 yuan for lunch during non-peak hours instead of 36 yuan
during the rush hour.

18 Xiong Fei, vice-president of Matrix Partners—a US-based private-equity investment
firm and an investor in Qfpay—told China Daily that this app has two key elements—timeliness

and communicability.

l } BFESRERE



19 “Every day when you open the app, you’ll see new information and then reply,
giving you a fresh feeling. ”

20 However, there are challenges for Near. “How to activate each business circle, how to
make merchants and consumer interact well for a long period of time. We need to stimulate

merchants’ initiatives step by step and make both merchants and consumers happy,” Xiong added.
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IL. Learning Guide
Near—a location-based 020 ( online-to-offline ) platform—Ilinks consumers and nearby

stores or merchants to create a “smart” business circle.( P1)
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Hong Kong-born Tim Lee founded Qfpay—an e-payment startup—which eventually
launched Near and put it to the test in Wangjing, a major residential and technological area of

Beijing’s Chaoyang district.( P3)
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Lee says when consumers want to seek out a cafe that can hold 10 people, stores in the

area would scramble for the business as soon as they get the signal through the platform.( P4)
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What consumers care about most is whether there are any new shops in the area and what

discounts are on offer.( P4)
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The app serves a community where office buildings galore, and stores and consumers are

effectively linked by social networking and time-limited sales.( P6)
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For instance, bakeries could launch flash sales after peak sales each day at about 5 pm,
while beauty nail shops could do this between 2 and 3 pm, which is the day’s off-peak period,
explains Lee.( P8)
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Inspired by the success story of Square Inc—a financial services and mobile-payment
company based in San Francisco—Lee set up Qfpay in 2011 to provide mobile-payment

solutions for businessmen.( P10)

S5 Square 24 ARSI (Square 24 7l S5 0 11 G2 LI T REBOR 5 IS
SRR , 2T 2011 RN TEOI T A F I 3 RS R I BT A7

A year later, he launched his flagship product QPOS—the first smart POS ( point of sale
system) with an external PIN-pad.(P10)
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