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1 Genral Questions
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1.1 What Is arXiv

arXiv.org is widely acknowledged as one of the most
successful open-access digital archives. In August 1991, Paul
Ginsparg created arXiv as a repository for preprints in physics; in
2001, it moved to Cornell University Library (CUL). Now, it has
transformed scholarly communication in multiple fields of physics
and plays an increasingly prominent role in mathematics, computer
science, quantitative biology, quantitative finance, and statistics.
It is embedded in the research workflows of these subjects and
allows the rapid dissemination of scientific findings. By providing
open access to researchers worldwide, arXiv makes science more
democratic.

As of August 2012, arXiv contains more than 770,000 e-prints.
In 2011, the repository saw 76,578 new submissions and close to
50 million downloads from all over the world. arXiv is international

in scope, with mirror sites in nine countries and collaborations
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with US. and foreign professional societies and other international

organizations.

1.2 arXiv's Key Principles

arXiv provides an open-access repository of scientific research
to authors and researchers worldwide. It is a moderated scholarly
communication forum informed and guided by scientists and the
scientific cultures it serves. Access via arXiv.org is free to all end-
users, and individual researchers can deposit their own content in
arXiv for free. Please see the arXiv Principles document for the

operational, editorial, economic, and governance principles.

1.3 How Are Submissions to arXiv Moderated

Material submitted to arXiv is expected to be interesting,
relevant, and valuable to those disciplines. arXiv reserves the
right to reject or reclassify any submission. Expert moderators
review submissions to verify that they are topical and referable
scientific contributions that follow accepted standards of scholarly
communication (as exemplified by conventional journal articles).
Please see http://arxiv.org/help for information about submission

and review policies.
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2 Sustainability Initiative
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2.1 Purpose

Since 2010, Cornell University Library (CUL)’s sustainability
planning initiative has aimed to reduce arXiv’s financial burden and
dependence on a single institution, instead creating a broad-based,
community-supported resource. To keep an open-access academic
resource like arXiv sustainable, administrators must continue to
enhance its value based on the needs of all its user communities,
as well as cover the associated operating costs. Cornell’s initiative
strived to strengthen arXiv’s technical, service, financial, and policy

infrastructure.

2.2 Qutcomes

As an interim strategy, CUL initially established a voluntary
institutional contribution model, inviting pledges from 200 libraries
and research laboratories worldwide that represent arXiv’s heaviest

institutional users. During this 2010-2012 planning process, CUL
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sought input from a wide range of stakeholders to position arXiv
as a collaboratively governed, community-supported resource.
The planning effort also included a meeting with representatives
of several publishers and societies to discuss the feasibility and
desirability of collaborating, which would improve crosslinking,
interoperability, and lifecycle support for research material.

The sustainability planning process aimed to investigate
how to diversify revenue models, ensure that arXiv meets a set
of governance principles, and provide transparent and reliable
community-supported service. arXiv’s membership model is the key
outcome of the three-year planning process, which was facilitated
by a planning grant from the Simons Foundation. The background
information about the planning activities is available at http://arxiv.

org/help/support.
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3.1 The Goals of the New arXiv Membership
Program

To help with arXiv’s support and governance, the membership
program aims to engage libraries and research laboratories
worldwide that represent arXiv’s heaviest institutional users. Each
member institution pledges a five-year initial funding commitment
to support arXiv. arXiv’s sustainability plan is founded on arXiv’s
operating principles and presents a business model for generating

revenuces.

3.2 The Revenue Model for arXiv

Cornell University Library (CUL), the Simons Foundation,
and a global collective of institutional members support arXiv
financially. The financial model for 2013-2017 entails three sources
of revenues:

® CUL provides a cash subsidy of $75,000 per year in support
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of arXiv’s operational costs and an in-kind contribution of all

indirect costs, which currently represents 37% of total operating
expenses.

® The Simons Foundation contributes $50,000 per year
in recognition of CUL’s stewardship of arXiv. In addition, the
Foundation matches $300,000 per year of the funds generated
through arXiv membership fees.

® Each member institution pledges a five-year funding
commitment to support arXiv. Based on institutional usage ranking,
the annual fees are set in four tiers from $1,500-$3,000. Cornell’s
goal is to raise $300,000 per year through membership fees
generated by approximately 126 institutions.

The gift aims to encourage long-term community support by
lowering arXiv membership fees, making participation affordable
to a broader range of institutions. This support helps ensure that
the ultimate responsibility for sustaining arXiv remains with the
research communities and institutors that benefit from the service

most directly.

3.3 arXiv's Operating Costs

arXiv’s operating costs for 2013-2017 are projected to average
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