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Minority Report
1 > B

Fitd g stm

American universities are accepting more minorities than ever. Graduating them is another
matter.

Barry Mills, the president of Bowdoin College, was justifiably proud of Bowdoin’s efforts
to recruit minority students. Since 2003 the small, elite liberal arts school in Brunswick, Ma-
ine, has boosted the proportion of so-called under-represented minority students in entering
freshman classes from 8% to 13% . “It is our responsibility to reach out and attract students to
come to our Kinds of places,” he told a NEWSWEEK reporter. But Bowdoin has not done quite
as well when it comes to actually graduating minorities. While 9 out of 10 white students rou-
tinely get their diplomas within six years, only 7 out of 10 black students made it to graduation
day in several recent classes.

'y

“If you look at who enters college, it now looks like America,” éays Hilary Pennington,
director of postsecondary programs for the Bill & Melinda Gates Foundation, which has closely
studied enrollment patterné in higher education. “But if you look at who walks across the stage
for a diploma, it's still largely the white, upper-income population.”

The United States once had the highest graduation rate of any nation. Now it stands 10th.
For the first time in American history, there is the risk that the rising generation will be less
well educated than the previous one. The graduation rate among 25- to 34-year-olds is no bet-
ter than the rate for the 55- to 64-year-olds who were going to college more than 30 years ago.
Studies show that more and more poor and non-white students want to graduate from college,
but their graduation rates fall far short of their dreams. The graduation rates for blacks, Latinos,
and Native Americans lag far behind the graduation rates for whites and Asians. As the minority
population grows in the United States, low college graduation rates become a threat to national
prosperity.

The problem is pronounced at public universities. In 2007 the University of Wisconsin-
Madison—ane of the top five or so prestigious public universities—graduated 81 % of its white
students within six years, but only 56 % of its blacks. At less-selective state schools, the nu-
mbers get worse. During the same time frame, the University of Northern Iowa graduated
67% of its white students, but only 39% of its blacks. Community colleges have low gradu-
ation rates generally—but rock-bottom rates for minorities. A recent review of California com-
munity colleges found that while a third of the Asian students picked up their degrees, only

15% of African-Americans did so as well.
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Private colleges and universities generally do better, partly because they offer smaller
classes and more personal attention. But when it comes to a significant graduation gap, Bow-
doin has company. Nearby Colby College logged an 18-point difference between white and black
graduates in 2007 and 25 points in 2006. Middlebury College in Vermont, another top school,
had a 19-point gap in 2007 and a 22-point gap in 2006. The most selective private schools—
Harvard, Yale, and Princeton—show almost no gap between black and white graduation rates.
But that may have more to do with their ability to select the best students. According to data
gathered by Harvard Law School professor Lani Guinier, the most selective schools are more
likely to choose blacks who have at least one immigrant parent from Africa or the Caribbean
than black students who are descendants of American slaves.

“Higher education has been able to duck this issue for years, particularly the more selec-
tive schools, by saying the responsibility is on the individual student,” says Pennington of the
Gates Foundation. “If they fail, it's their fault.” Some critics blame affirmative action—
students admitted with lower test scores and grades from shaky high schools often struggle at
elite schools. But a bigger problem may be that poor high schools often send their students to
colleges for which they are “undermatched”: they could get into more elite, richer schools,
but instead go to community colleges and low-rated state schools that lack the resources to help
them. Some schools out for profit cynically increase tuitions and count on student loans and
federal aid to foot the bill—knowing full well that the students won’t make it. “The school
keeps the money, but the kid leaves with loads of debt and no degree and no ability to get a
better job. Colleges are not holding up their end,” says Amy Wilkins of the Education Trust.

A college education is getting ever more expensive. Since 1982 tuitions have been rising
at roughly twice the rate of inflation. In 2008 the net cost of attending a four-year public uni-
versity—after financial aid—equaled 28% of median (1 8] ¥}) family income, while a four-
year private university cost 76 % of median family income. More and more scholarships are
based on merit, not need. Poorer students are not always the best-informed consumers. Often
they wind up deeply in debt or simply unable to pay after a year or two and must drop out.

There once was a time when universities took pride in their dropout rates. Professors
would begin the year by saying, “Look to the right and look to the left. One of you is not going
to be here by the end of the year.” But such a Darwinian spirit is beginning to give way as at
least a few colleges face up to the graduation gap. At the University of Wisconsin-Madison, the
gap has been roughly halved over the last three years. The university has poured resources into
peer counseling to help students from inner-city schools adjust to the rigor =# %K) and fas-
ter pace of a university classroom—and also to help minority students overcome the stereotype
that they are less qualified. Wisconsin has a “laserlike focus” on building up student skills in
the first three months, according to vice provost (# % ¥) Damon Williams.

State and federal governments could sharpen that focus everywhere by broadly publishing
minority graduation rates. For years private colleges such as Princeton and MIT have had suc-
cess bringing minorities onto campus in the summer before freshman year to give them some
preparatory courses. The newer trend is to start recruiting poor and non-white students as ear-

ly as the seventh grade, using innovative tools to identify kids with sophisticated verbal
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sﬁlls. Such programs can be expensive, of course, but cheap compared with the millions already
invested in scholarships and grants for kids who have little chance to graduate without special sup-

port.
With effort and money, the graduation gap can be closed. Washington and Lee is a small,

selective school in Lexington, Va. Its student body is less than 5% black and less than 2% La-
tino. While the school usually graduated about 90% of its whites, the graduation rate of its
blacks and Latinos had dipped to 63% by 2007.“We went through a dramatic shift,” says Dawn
Watkins, the vice president for student affairs. The school aggressively pushed mentoring (3
5) of minorities by other students and*partnering” with parents at a special pre-enrolilment
session. The school had its first-ever black homecoming. Last spring the school graduated the
same proportion of minorities as it did whites. If the United States wants to keep up in the
global economic race, it will have to pay systematic attention to graduating minorities, not just
enrolling them. (2011 £ 6 R A M)
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i, 774 B (of or about financial matters or
issues) ,fH H /) (e g3 17 R
[#EFIgI4]) China’s economic reform pro-
gram has continued its momentum, with
gratifying progress made in the field of
circulation. H [ £ 5 Bt 5 1 R &9 #E 47 4%
SRFEL . ERBIRYREPRET
AERBERE.

community /ko'mjumiti/ ». LA YBEE; (H 6]
B —E AR S K

ZiE%S (BN 17 R
[85i2) commune (v 3£ ) + ity 24 LR

[ FIBI|)Y Pakistan may still be weeks
away from default, but in India sanctions
imposed by the world community are start-
ing to bite. WIFHHILMEM, BEHHE
BiTERESAZGRNRSHERA 2. H
RENE, ARtt S H BB HEE 24 %,
likely /'laikli/ adj. FIREM, AABH; ES
¥ sadv. W RE (e G h 17 %O
LA %] be likely to do /It is likely that &
AURB]EE” . The train is likely t o be late,
Bk ERATBEM AR . /It is very likely that
he will not consent. FRE[BEfB AR LR .
[ FH149Y Anwar Ibrahim of Malaysia is

his. country’s man of the moment-and most
likely of the future, R P W I B I/K *

S MR TRAEERNTEEAY —F
RtH2ZANBRIM,

global /'glaubal/ adj. ¥ 3 K, FH 09, £t

FHL, 2K HEHN,. REN

' (e HEH 12 KD
(8121 3 A globe(BR{)
[T M) The charismatic Mother Teresa
battled faceless bureaucrats and the Man-
darins promoting global development to
preach the demographics of the dispos-

sessed.,

rate /reit/ n. HEE, Wk, T, TH; HE; It

BoWE % R, o VA, M
(@R 12 %)

[iG4A] rates of decay FAF R

[T HQ) Warning signals were flashing

in board rooms acrogs the country as inter-

est rates soared. M FE HE 7, 2 HHE

AHEELBRE TER.

minority /mi'noriti, mai'noriti/ n. FR W&,

BLOBBRK DBIR; adi. DB

(e Y 12 )
{8932Y minor (/v , ) + ity— /> R 25— 2
id

Learn to say “No”

2 TR

HE- 3t

How good are you at saying “no”? For many, it’s surprisingly difficult. This is especially

true of editors, who by nature tend to be eager and engaged participants in everything they do.

Consider these scenarios:

It's late in the day. That front-page package you've been working on is nearly complete;

one last edit and it’s finished. Enter the executive editor, who makes a suggestion requiring a

more-than-modest rearrangement of the design and the addition of an information box. You

want to scream: “No! It’s done!” What do you do?



)
HiRER %H%
@

The first rule of saying no to the boss is don't say no. She probably has something in mind
when she makes suggestions, and it’s up to you to find out what. The second rule is don’t raise
the stakes by challenging her authority. That issue is already decided. The third rule is to be
ready to cite options and consequences. The boss’s suggestions might be appropriate, but there
are always consequences. She might not know about the pages backing up that need attention,
or about the designer who had to go home sick. Tell her she can have what she wants, but ex-
plain the consequences. Understand what she’s trying to accomplish and propose a Plan B that
will make it happen without destroying what you've done so far.

Here’s another case. Your least-favorite reporter suggests a dumb story idea. This one
should be easy, but it’s not. If you say no, even politely, you risk inhibiting further ideas, not
just from that reporter, but from others who heard that you turned down the idea. This sce-
nario is common in newsrooms that lack a systematic way to filter story suggestions.

Two steps are necessary. First, you need a system for how stories are proposed and re-
viewed. Reporters can tolerate rejection of their ideas if they believe they were given a fair
hearing. Your gut reaction (A f8 & i) and dismissive rejection, even of a worthless idea,
might not qualify as systematic or fair.

Second, the people you work with need to negotiate a “What if . . . ?” agreement covering
“What if my idea is turned down?” How are people expected to react? Is there an appeal
process? Can they refine the idea and resubmit it? By anticipating “What if. . . ?” situations be-
fore they happen, you can reach understanding that will help ease you out of confrontations.

(2011 46 B A M)
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®
@ ARRBEA OB NATREIC R
¢ B kg T ERHE . FEBH SR BB E R RO BERIELE L AI7AN

BHEAHLERER? RELE—ALFHEA? MTAL S AR F EHMHE 27 B
HAM Ao R VAT R TUAEEFAENRAR IR IR TEBENZ NG5,

M 2o - A5

system /'sistom/ n. R&X K R;(HWEHE,
RKEPHR :PRBE (oD 17 %K)
[®4E) systematic adj. EH B K EH
([d) ordered, methodical

[#FIA]) Enabled by a new law, chur-
ches are stepping into the gap left by the
imploding of the welfare system. i #—5
FERANEILBEEEHNIBNRSGE
SRR,

executive /ig'zekjutiv/ n. L8, FTERAR;
TTHAR THEE T adi. FTERY, 7B
FTE s AT BT SEHE Y , R BB
MK (e B h 20 %)
[# % 9] Companies are looking for moti-
vated executives who are dynamic self-
starters. F A A MET KPS EH . BARK
E3 BT BHEH,

w. RE, P H (= @iEN 12 K

[ R A]) Japanese prime ministers tend

to have a short shelf life and a weak brand

image. HAH B EHAEER LEXRAR
&, mEMMERURE,

range /reind3z/ n. — Z& 5; WG, W Bl

B DBk B, H&E8H; vi. (FE
REEBEMZES, B (ove) BE, B K
B, kM7, WAL ER; v M HF R
FTORE R 12 %O

issue /'ifjur, 'isju:/ n. A, FiLZE;HE,

BT, RER:(BRAMPER. 5HE: B
Oso. BEL, BT B #7856
(e EH 11 %
Ui FI#49] “The future of the arts may lie

with cross-cultural groups exploring com-

mon issues. ” “ZARMARFE . MIFELTH S

tend /tend/ vi. B F. A S; #HHE, HME;

i

THRECFAFBHE AR KRG E.”

Illegal immigrants

EEBER

sl g sm

At the heart of the debate over illegal immigration lies one key question: are immigrants
good or bad for the economy? The American public overwhelmingly thinks they’re bad. Yet the
consensus among most economists is that immigration, both legal and illegal, provides a small
net boost to the economy. Immigrants provide cheap labor, lower the prices of everything
from farm produce to new homes, and leave consumers with a little more money in their pockets.
So why is there such a discrepancy between the perception of immigrants’ impact on the economy

and the reality?




RRER Ly

There are a number of familiar theories. Some argue that people are anxious and feel
threatened by an inflow of new workers. Others highlight the strain that undocumented immi-
grants place on public services, like schools, hospitals, and jails. Still others emphasize the
role of race, arguing that foreigners add to the nation’s fears and insecurities. There’s some
truth to all these explanations, but they aren’t quite sufficient.

To get a better understanding of what's going on, consider the way immigration’s impact
is felt. Though its overall effect may be positive, its costs and benefits are distributed uneven-
ly. David Card, an economist at UC Berkeley, notes that the ones who profit most directly
from immigrants’ low-cost labor are businesses and employers—meatpacking plants in Nebras-
ka, for instance. or agricultural businesses in California. Granted, these producers’ savings
probably translate into lower prices at the grocery store, but how many consumers make that
mental connection at the checkout counter? As for the drawbacks of illegal immigration, these,
too, are concentrated. Native low-skilled workers suffer most from the competition of foreign
labor. According to a study by George Borjas, a Harvard economist, immigration reduced the
wages of American high-school dropouts by 9% between 1980-2000.

Among high-skilled, better-educated employees, however, opposition was strongest in
states with both high numbers of immigrants and relatively generous social services. What
worried them most, in other words, was the fiscal (#fB{ ) burden of immigration. That
conclusion was reinforced by another finding: that their opposition appeared to soften when
that fiscal burden decreased, as occurred with welfare reform in the 1990s, which curbed
immigrants’ access to certain benefits.

The irony is that for all the overexcited debate, the net effect of immigration is minimal.
Even for those most acutely affected-say, low-skilled workers, or California residents— the im-
pact isn’t all that dramatic. “The unpleasant voices have tended to dominate our perceptions,”
says Daniel Tichenor, a political science professor at the University of Oregon, “But when all
those factors are put together and the economists calculate the numbers, it ends up being a net
positive, but a small one.” Too bad most people don’t realize it. (2011 4+ 6 A A #&)

Aol sy

HTEEBRAFRGBOCH A RROFIBREL . BREATLAATEERLRGR?
(BAKBEBREGAARNERTN, RO . XSHEFFE—BAALEA L8
REARHBXT AR RATEFLA. BRFATRHGFH A, BT RAAS = 23
HETREADHNR, BEFTHRERARA VY ENAKAEICHORE, R2AHH4HZ
LHBRNBHFPOALH LGB REFRARIHGF ERT

ARSMMGRR, ~BARA MEHNOFH A GRAAAMNZ AR A AL % 5 B4
. RREFFRUBRPBELBREFTHAARENBENIZEN RS FT B . FR . ER. K
R, B -ERARNBRAREAECZAGE S, RAMAA SR AR M R FAKS D BRAF
Tk, ALTER ARNAERIERBEIRRAIN. _

ATRE-FHATHRELL LA 2FH FRABRFROYHGE L. RETH K
HRTHRREGH  KARXBRAPRBIFAOLRHL, XEFTRALHSBRSBHFE,
RABRRERRFHALH L AFTE N SHHDROERT PR THORELRGAR, B
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g&iwﬂa‘é)&i&iﬂkﬁ:ka BRER, XELEPHNARLFSELRETRABREHMIE,
BRASYEREZHIAHKAPUBEERE-RR? S TEEBROBSXBELARRE
P, REHERG IAZSHOEFAFOREBASGFH., HRESBAXFO—HEFFE
George Borjas ¢ F LA A, B REF LD G PR F A 65 L F £ 1980~2000 Z W& S T 9%

ERLEERFAXRFTOHEBOA LT FEATHA IS RAHTIRBGLELR
FHAREXSHH, HARRLSRNAEIN RS, RYEL LRABRFRAOY LA =,
FH—NERALBA NI TE LR . SN K AR ASTFH TRAGA S ZIALE
1980 FHMB R E XFAAFLEBHNBRABDEFT —29HH,

EAREMERG R I ERAGHR, BROFBEORE LY, BPaEAREYH
BlENBAEAM T wRBRIARZIMHER . BALRALTLMABEE, “SARKY A
FREZTERMNGAE,”— MR X ¥ 304 ¥ #3% Daniel Tichenor #.,“1=2 % , & A & X &
EARME R, BHFFRMAT A X LBF RAGLRHLERG, ZRIEF D .7HE
HRARRKBBAZAERB X -4,

- 85

social /'ssufal/ adj. 28, B JE B, 3 competition /. kompi'tifan/ n. T %, L5, I

B, B ;0 BORES

(e N 44 XK
[T 4] The World Bank has urged China
to reform its retirement insurance system
to overcome the social and economic pres-
sures expected to result from the rising life
expectancy rate. HFBRITHEFEREE
B IR 2 OR B Y B2, AT S2 AR\ D B % &y
HAMER TEERMMLS BFES.

economy /i'konami] n. Z%; W 4., H 4;

adj. GHELE (o WEh 21 X)
[ig4]) economy of scale # 2 FF

- 35 (7 % 15 &)
[P ]) As a result of a free-for-all for
prices since deregulation, airlines have
been engaged in cut-throat competition
with each other. SEBRYMEHLIXA
HENBROES , SRS AR ZEBF
THARBEWES. '

profit /'profit] n. F|3§, B WEH 12 k)

[iR4] profit-and-loss ratio 1 35 L, %

Iegal/'lilgal/ adj- %%%y%ﬁ%yﬂi.’é’!ﬁﬁ;

EEM
i8] legal court LB

(= BEH 11 X)

+Ch00se the MBA candidates
Pk MBA H98:% A

HE-stx

Picture a typical MBA lecture theatre twenty years ago. In it the majority of students will

have conformed to the standard model of the time: male, middle class and Western. Walk into
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