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We are pushed to grow. Without financial, personal, family or environmental pressure,
we will live in a content or even withdrawn mode. Corporate organizations are also the same,
without internal and/or external stimulation, it will remains stagnate.

More and more people are getting more health conscious, annual health check seems to
be a norm nowadays. Even our car gets regular maintenance and repairs, shouldn’t the
organization need it as well? Constant review, check up and repair on organization health
status is a must. There are many tools, methods and theories in the market, use it wisely,
avoid overdose.

Globalization is not only a trend, it will continue on its path and getting closer and
closer. Open water opens up all possible opportunities but at the same time we are also easily
exposed with hidden risks, such as global financial crisis that we are facing now. Lawton’s
book highlights the importance of identifying risk and risk diverse. For an organization to be
able to grow stronger at a firm and steady steps, being able to identify risk and take
appropriate actions is critical. It is difficult to find that fine balance between organization and
stakeholder’ benefit vs. long-term company development and value. Minor difference may
determine an organization’s sustainability and whether it can stretch its life cycle to keep at
its peak as long as possible.

Enjoy reading! If you picked up one major learning or point out of this book that is

close to you, then this book is already worth its value.

Jo Kao
2008.12.07
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