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Thank you to Jared Logue our book designer, illustrator and editor. Thanks, also, to our transla 0 |
advisor, Lei Jin and the Line and Space team, Bob Clements, AlA, Henry Tom, AlA, Johnny Blrklnbme
AlA, Michael Anglin, AIA, Emily Starace, RA, John McColgin and Manny Kropf, RA, who contributed
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Clements, Michael Anglin, Jared Logue, and Henry Tom.
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informed, the title, embodies the idea imbedded within a single word, that in building design, information and form are insepa-
rable.

This book is about Architectural Programming; the process of gaining a clear understanding of building requirements. As ar-
chitects, before beginning to design, through the act of programming, we are participating in a search for knowledge that will
help us define creating the building as solving a problem. This information can be seen as the pieces of a puzzle which when
solved, weaves the architect’s philosophy, intuition and emotion together with elements of culture, sociology, economics, en-
vironment, and of course, peoples’ goals, needs and wants into architecture.

The idea of problem definition is supported with a number of specific examples drawn from the work of the architecture firm
Line and Space, llc. lllustrations using actual programs, drawings and photographs of successful projects help reinforce the
value of being informed. Material is organized into five chapters followed by an appendix including case studies and a glossary
defining terms. The first chapter, Programming, discusses the need for developing a document that becomes the umbrella
for creating successful architecture. informed then takes the reader through three steps that must be completed in advance
of creating the program document. The first, beginning, makes clear the things to accomplish before programming can start.
Next is an explanation of why place is a primary determinant for design of a project. The last of the three steps, dialog, takes
the reader through all aspects of defining client requirements. Finally, the chapter titted document offers options, based upon
case studies, for organizing and presenting the information gathered during the programming process.

It is hoped that architects, designers, owners, agencies, institutions and clients of all levels of sophistication gain insight into
the Line and Space method of becoming informed as a prelude to design. informed will provide useful techniques for creat-
ing a client focused, knowledge based, ecological architecture of its time and place. At Line and Space, llc for over 35 years,
knowledge has illuminated design.
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Knowledge and form are inseparable.

Before architects begin to create they must understand the essential elements of a project. Architectural
Programming, the process of discovering and documenting these fundamentals, is informed by two primary
factors, place; the project site, along with all its forces (context, culture, terrain, climate, etc.) and dialog;
the client’s needs in the form of precepts, goals and facts. These two equally important and sometimes
competing elements guide what the architecture shall be. More simply put and restating the teaching of an
architecture master: form follows knowledge.

Architecture is about problem solving. But what is the problem? To find out, architects begin a process of
research, inquiry and observation. Stakeholders are engaged. They are asked: Who are you? What do you
do; how do you do it? What do you need? How do you learn, teach, and interact? And more questions: Is
what you do enhanced by proximity to someone or someplace? How do you arrive? Who are your con-
stituents? Do you deal with crowds or individuals; adults or children — who are these people? What’s going
on? How much? Why, when? And then there is place. Where does the breeze come from? Is it seasonal?
What is the differential between winter and summer sun angles? How hot does it get? How cold? What is the
geology? The hydrology? What about global warming? Who dwelled here before? What can we learn from
them? Color? Questions are asked — the problem is revealed.
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The process of architectural
programming allows the architect
to ask questions, create dialog,
and gain insight that will provide
an invaluable resource that
guides design.

Responses to questions and
information gathered from dialog
is carefully documented.
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The program document, the compilation of all of the information defining the architectural problem, becomes,
in fact, the Design Manual. It is here both the client and the architect go when question arise over how
the design is meeting project requirements. The program provides assurance that no matter the form the
architecture takes it is true to project aspirations. In early discussions, it must be made clear that budget,
ecology, goals, needs, and wants drive the design —— not style or fashion.

It is not uncommon to find seemingly well-intentioned buildings that are simply not Architecture. Most
assuredly, the project was designed without asking enough questions; without understanding the issues
important to the site and the client. Admittedly, as a designer, before one has little more than mere notions,
the temptation is to create. But until we are informed, the outcomes of those inclinations have little real
meaning. Often, the hardest thing for a designer to do is to have the discipline to wait until the problem is
defined to begin work on the solution.

Generally, to communicate the requirements of a building project to their architect, owners follow one of four
methodologies.

These are, in order of detail: (1) Outline Program - In this scenario the owner provides a minimum amount of
information to the architect, expecting an iconic form or marketable image with almost no emphasis on how the
building actually functions or engages its site; (2) Standard Design - Here, the client provides the architect with
floor plans and elevations to be adapted to a specific locality requesting only changes necessary to satisfy local
codes and ordinances; (3) Owner Provided Program - This methodology, often preferred by institutions with
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facility departments, provides the architect with a program document prepared by either in house resources or
an outside consultant. In this case, a newly selected designer may be commissioned to review and confirm or
expand its contents; and, finally, the most preferred methodology for creating buildings that best balance environ-
mental and client’s needs: (4) the Architect Directed Program - Assuring continuity between problem defining
and problem solving, the architect directed program is effected by hiring the architecture firm most compatible
with the client’s philosophy and then participating with them as they facilitate the development of the building
program.

Outline Program

There are situations when the architect may be asked to design a building with little or no programmatic
information. This is a precarious situation for a meaningful architectural outcome. Most commonly, the
pressure to design in this manner will come from the development community or groups who simply have

no money but need an “image” to sell their project or raise funds. In the former case, if developer driven, it
7 may be that little is known about the actual needs of the future space occupier. Generic tenants are identi-
fied and the building is deemed to be a general use such as retail, office, industrial or some combination of
these. This type of work can become real architecture. In order for this to occur the developer must provide
information on the functional and organizational realities of the building type. In addition, as with all good
architecture, the architect must fully understand and respond to the site.
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