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BEFF

Supply chain management (SCM) and global logistics (GL) means different things
depending on who you talk to. Many professionals in our industry think of this as
operations management. Others view it as import/export or transportation. Whatever
your opinion, moving product to market is one of the most important functions in business,
one that can determine the success or failure of any enterprise.

For that reason, we approach this topic with an open mind but also a sharp focus.
We want to know not just how to perform these functions, but how to perform them at a
world class level. The challenge here is that following the examples of others will usually
lead to trouble. If one could simply copy the business models of others, where is the
unique advantage that a firm needs to succeed?

We also see some cultural differences that professionals in Taiwan, and Asia, are
going to encounter. Business practices in Taipei are different from Shanghai, and they vary
from methods on San Francisco and so on. I was surprised to learn from an insurance
agent, who works with the international trade community, some common practices in
Taiwan would cause one in the US to immediately lose their license. Part of the difference
is cultural, and part of it is legal. There is rarely one solution that is “correct”.

For this reason, our discussion of SCM/GL is always tempered with a view that
different lessons may be learned from the same example. The case studies in this book
may be viewed as an opportunity to exploit, a hazard to avoid, or simply a theory to keep
in mind. Please do not read the case studies with the idea that there is one lesson to be
conveyed.

I would like to take this opportunity to thank my collaborators and friends that
made this book possible. Professor Su played the key role in putting the book together,




beginning with our first meeting arranged from across the Pacific Ocean. This book

includes the lessons, ideas and input of many others, and to them I wish to express my

sincere appreciation.

San Francisco
January 14, 2005
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