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Abstract

The fact that globalization is increasingly deepening shows that operation and
managemént of Multinational Corporation is a fierce global competitive environ-
ment. The development of a knowledge-based economy shows that the operation
and management of Multinational Corporation will increasingly rely on knowledge
resources and their applications. In this background, the traditional view of
knowledge management of Multinational Corporation faces a great challenge.
Therefore, to explore the model of Multinational Corporation’s global knowledge
management in the new situation is not only theoretically needed, but also needed
by Multinational Corporation in participating in the global competition by means
of knowledge management. In this paper, applying the ontology approach of phi-
losophy, qualitative research method, literature research method and case study,
the author speculatively builds a theoretical system of corporate knowledge man-
agement framework based on the system of core knowledge resources and the sys-
tem of core knowledge capabilities. The author holds that the main contents of
corporate knowledge management are to manage the system of enterprise core
knowledge resources and the system of enterprise core knowledge capabilities.
Form the above mentioned theoretical framework, according to the dialectical re-
lationship between commonality and individuality, the author further builds a
model theory of Multinational Corporation’s global knowledge management.
Firstly, the model reveals the object of Multinational Corporation’s global knowl-
edge management, which is to manage the system of global core knowledge re-
sources and the system of core knowledge capabilities. Of the two systems, the
former is to manage the giobal structural core knowledge resources and global in-
dependent core knowledge resources, and the latter is to manage the global
knowledge creation and global knowledge innovation. Secondly, the model thor-
oughly expounds the managing path of the system of Multinational Corporation’s
global core knowledge resources and Multinational Corporation’s global core

knowledge capabilities._ Finally, the model empirically analyzes the theory of
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Multinational Corporation’s global knowledge management using the case of the
mode of Toyota global knowledge management. The analysis shows that the the-
ory of the model that has been constructed is scientific and feasible, and that this
model has a universal significance to the activities of Multinational Corporation’s
global knowledge management.

Key Words: Multinational Corporation; Knowledge Management; the Core
Knowledge Resources; the Core Knowledge Capabilities.
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