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The flame of the 16th Asian Games will light up Guangzhou on November 12, 2010,
when the eyes of Asia and the whole world will focus on the city.

Guangzhou, with a history stretching back 2,200 years and characterized by its distinctive
Lingnan features, will take its rightful place in the modern world of sports and culture and
will be better known and always remembered because of the 16th Asian Games.

Known affectionately as the "City of Goat" from mythical times, and more recently as
the "City of Flowers" , Guangzhou will not only provide high-tech infrastructure and a
harmonious environment but will also embrace our guests from around the world with a
heart-felt display of hospitality and humanity. Through this warm and friendly welcome,
the charm and character of Guangzhou will enable the guests to feel immediately at
home.

To achieve this goal we call for the concerted efforts of tens of thousands of volunteers.
The smiles of the Asian Games volunteers will be the best name card of Guangzhou, and
the work of the volunteers will be the key factor in the successful staging of a "Thrilling
Games, Harmonious Asia" .

The Guangzhou Asian Games is not only a sports gala for Asia and the world, but also a
stage on which volunteers demonstrate their spirit and zeal.

The year 2010 is the time for volunteers to acquit themselves. It is our mission, as
leaders, to train a team of excellent volunteers in an attempt to provide outstanding
services for the Asian Games and thereby establish our own distinctive brand of
Cantonese-style volunteer work. For this purpose, we have taken great pains to produce
this valuable publication.

This guidebook has been complied in great detail by the volunteers of the 16th Asian
Games and by experienced volunteers from other regional and international events such
as the Beijing 2008 Olympic Games, the 8th National University Games, the 8th National
Traditional Ethnic Minority Sports Meeting and the 9th China Arts Festival.

Le Yangyang, the leader of the 16th Asian Games Mascots, has been chosen as the
main character of this book, and his daily duties as a leading volunteer are depicted in
the first person. The book is the brainchild of the volunteers who have experienced the




volunteer spirit and who want to pass on the feelings of pride and fulfillment this valuable
role instills.

"A day in the life of a leading volunteer" is told in an easy-to-read and applicable-to-
all style that is both practical and entertaining. With the use of words and pictures,
it introduces the various duties and responsibilities of a leading volunteer, such as
role awareness, working environment, team management, the opportunity of self-
improvement, frequently-asked questions (FAQ) and problem- resolving procedures and
the ability to coordinate working relations, as well as other skills that a leading volunteer
must possess.

This guidebook also puts forward the innovative idea of comprehensive volunteer team
management and includes real-life examples and cases studies which volunteers in other
events have come across as part of their daily duties. These are the kind of situations the
volunteers will face during the 16th Asian Games.

In general, this book explains the importance of the work of a leading volunteer and
enables him or her to have a better understanding of his or her responsibilities and
competence required. If the leading volunteers can achieve this level of excellence, the
whole of the voluntary service task of the Games can be completed successfully.

Together we can make it better!

With volunteers contributing their services to the 16th Asian Games and promoting
Guangzhou to the world, the Guangzhou 2010 Asian Games provides a chance for all of
us to show the world a better city-a city that will be remembered for the smiles and the
efficiency of its volunteers.

The volunteers of the Guangzhou 2010 Asian Games, represented by the leading
volunteers, are determined to amaze the whole of Asia and attract attention from all
over the world, becoming the most qualified representatives of the "City of Goat" to a
watching world in this golden autumn.

Let the flame of the Asian Games, which symbolizes the passion of the volunteers, light
up a brilliant life for us all.

Guangzhou Asian Games Organizing Committe Volunteers Department
October 12, 2010
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