E% g Pearson
HEBER LN EEARFESETRSNERFEFHHM

THERZARM - BDRRT
BUSINESS ADMINISTRATION CLASSICS

Ty B

FIChR  559hR

Wi 2% « 52 (Stephen P. Robbins)
WAt - % (David A. DeCenzo) #
YRR » EJR¥F (Mary Coulter)

FU DAMENTA LC OUI\ [AN MFMMT Fsmn al Concepts and Applications

..................... Nlnth Edrtlon ssessssssessesserasss




PEBERIHERANFESETREANERNFEFERH

THERESAHM - BDLRRT
BUSINESS ADMINISTRATION CLASSICS

AL Jr

-~

| RO - SBoRR

WiaE 2% « B Wi (Stephen P. Robbins)
WA - R (David A. DeCenzo) #
RN « BE/R%E (Mary Coulter)

7

| REARAZ B
e




EEEMME (CIP) HiE

R SRR JE3C/ WY - FEMEE. — Juat:. PEARRKFERNGE, 2016.8

TR E BB ZOIRAS
ISBN 978-7-300-23301-7

[.O&- 1.0%-- I OFMY¥-BEER-EM-2X V. OC93

rh [ i A E B CIPEUEZ 7 (2016) %51953025

BAHBHR LB TREKFIRFE RSB TR EHM

IHERZREM - HSiRET
BEFFEE (AR - oA )
Wy - B

WY - EARE OF

RN - PRIRAF

HI&ZT S EARKE R

# H dEEAPRNKENS

B iF 010-62511242 (EB5RE )
010-82501766 ( HEMGTES )
010-62515195 ( Z47/3H])

] Ht  http: //www.crup.com.cn

http: //www.ttrnet.com ( A KZFHFH )

s

R A ER A PR #]

215mm x 275mm  16JF74

27.25 2

785 000

18 E 3
FERFER

BREI4RADS 100080
010-62511770 ( B )
010-62514148 ([ HT#E)
010-62515275 ( ¥ShRASHR )

B & 20164E8 & 1R
Ep & O20164E8 H &5 1 RENRI
= v 55.000T

IRIRFTH BWARKE

EP3E ITAMR



MA&REmA WIO, Mk SHEALLALF ARES PR, AERELER
HiEZ e, I/, RANRALEBERRTIEN, IH—FEHALRAEBE L
AFBEZFH—FAKIRL, BRERHEEANMA, ELRRAR— % 2HHMHRK
- HEEE, WwlTREX—F R, #eHEERAT BT S5 kFERXAAE
Ho RBEHFRAZMHEFFTH—FLRK,

RERFEABEIZRGERAFBEANRERST, F5EE, NEXFAEAKE
KEARCERZ—ABANFLT, AVEXRFAITHAFRBMLOIARE “+
2 AR ELERME, BRI —FERA, WEHFALEAEGARRARRKOEAE
AR RE RS E T, b, RARAARRAARS, 2REZRRE SER
Bt s b, MEKFONMEI Y raiERAHAMERKT X, BEZXRAAZH,
— R EERFRERFORREERTPRETZE, REpmAikit; — AN
SEBGFES], FHEIARE A —F/77], B TRB KPS HE 5T
(BLIERIE) R, FRSGEHFT B GAFRG BE, Fb, &8 6E 6 H 3R
ARERERAETH—NEZEHM, BAAA, WEHFN—F 5% %8 A R
MRy B K FAGHEM, MARRBRLEIT G HBGFEM, ANm T RE L P E X EE R
M, RIEEZHRTRK, SRR EIATE RMA 34 F KA REIFANS, &
BAREREHFOFEFLTE, EL5AEHFREGGEE, 22ABNHF, 485
#) S35 FAH

MR XA —FF KRBT LEAY, PEAARXFHRARA S BFiRe L6 Xt
BANE), e E M F-HREBERASG ., FAXKFTERANFLNE, EOGXFAHALE
R, BET—MESRAFHTEZELRREM, FRAELABR, AHFTREE,
THEHMBRBFRLERSFE LT AR, FSL2TRAEFTHORNE—ERFERHY
HIFHERPEL, TRBEMBATELSNRS, MAT —XRELXBEHKF
FEGHFHAL; H—F 8, BREXFHRAERFEMERESE, TMIKHZ
K, EMERFARANTANTH LB HBEEGE LXK, £ LH PR XH
Kk, WARZAPEEARFARNEER, AEHMAE T H T AT -4 5.

* REHEILRRFMAKFE, AEWEHAMBBEEARFERESE, sTRBiE
TR, TE2RRAT —LERESHFURARFLRBEARY AL, 124
HELEMP AT ET BREFT RREMGRR, FRNGAELRLPTL, £
AEHMBEFZFTFRA L T 2N, XWEPEER; RFIEHIFHKSFE, XFMEF
42 MAFIE,

e FHEFEALUEMAEAMR, AEHMRBAFZRKGABKE, XEXBL A
ik BN ELFATEAANRE LR, TLRERELREFX, XEE
NEMPETRERGETLES, AMTFANRELOESE S, BAERGEE
ek,



o REABITMHCUR, REFMEKRZREM LA F ER ST XRBEARHKT
MrBcdf ) SGEHF et B HE, B AT AR IRAZ A B B FRALR B B 04 F A AT
SEHM AL, ELE LR A CRFES S LEM, IATHEAH TEBEF
BEVBEBRFHELE, BRVCGERFBAENEHKFHEE, LA TERAKELT
BAERFHEM G ED, BT K G B0 VR M R F M A

o Btas, MM ERIK, AERLEAREKFASFREN LHEFREE,
AEHMBITT —ZOMBAEE, HEARBRREASE; RRABKIH, WAL
FRATFAEFROMBERS, AMERKERMFAAEXE] Kikd,

o REBAKMHKF I, RIEAFGKHRAINH AT, KEXKM AHIFRBSLT
LA e Bt A, e IFF M. PowerPoint #F X, XM AEF, FEAAZHRAFE
AR R, Rm ik EAEA

AEHMRAENGERFHMERFT @O —F £, RMNERP ., KB AHKY
HRPHINTEAFSEHROEFR. TG IHPIEF, EELHRE, B, #
EEMNGEBBAOHEMEE THT, BNEALBRABEF XKEFRIZTHAELS
Ei, FEHAHR, RERMEZHHEIRTCMREE, 2d TEHMO4L
Pt 8is, 2F X HERTARRE, BPASBTERA REZ L, 2ikE AR
EE RIS,

#—HmH
rhE N R K F R B



# Tl

{ ]

Preface ./ .. .

Welcome to the Ninth Edition of Fundamentals of Management! Although much has changed
in the world since FOM was first published in 1994, we haven’t changed our commitment to
providing you with the most engaging and up-to-date introduction to management paperback
on the market. And how do we do this? By covering the essential concepts of management;
providing a sound foundation for understanding the key issues; offering a strong, practical
focus, including the latest research on what works for managers and what doesn’t; and doing
these with a writing style that you and your students will find interesting and straightforward.
This edition introduces a new and exciting design. We love the way it looks and the way
management concepts are presented! And we hope you do, too! It’s a self-contained learning
package. In addition to the end-of-chapter summaries and review questions, you can choose
from the chapter self-assessments, skills modules, hands-on manager’s inbox exercises, and
case applications. In addition, the text is supported by the most comprehensive Web site and
supplement package, although your students will find the essential elements they need to
understand and apply management concepts within the text itself. You have the choice about
how best to use the materials: text only, online only, or text and online. It’s your decision!

What Key Changes Have We Made in the Ninth Edition?

You might think that there wouldn’t be much new information to put in a book...especially
a Ninth Edition! But that’s the great thing about a book that discusses managers and manage-
ment! It’s always easy to find new material just by paying attention to what’s happening in
the news! New issues and ideas are always confronting managers and we’ve made sure to
cover hot topics such as social media, big data, and design thinking, to name a few.

Our biggest change in this edition is our brand new, exciting, and innovative chapter
openers—a common Management Myth and how this myth is just that...a myth! Students
often think that they already know a lot about management. .. after all, it’s just common sense,
right? But management isn’t just common sense! When it comes to managing, much of what
passes for common sense is just plain wrong. So our new chapter openers grab students’ atten-
tion by introducing common Management Myths and then debunking them. We think you’ll
like the student discussion these “myths” and “debunking” will generate!

Another key change affects our end-of-chapter material. After listening to what you were
telling us, we decided to provide you with three (yes, you read that right, THREE!) Case Applica-
tions and we’ve moved them back to the end of the chapter. These Case Applications are a great
way to tell a current story about managers, management, and organizations and to involve students
in assessing a situation and answering questions about “how” and “why” and “what would you
do.” These Case Applications cover the gamut from Google and Yahoo! to Zara and Starbucks.

Also, based on feedback you gave us, we retained our complete, self-contained section on
developing management skills but moved the skills material to the relevant chapters. It’s one
thing to know something. It’s another to be able to use that knowledge. The skill-building ex-
ercises included at the end of each chapter help you apply and use management concepts. We
chose these 18 skills (some chapters have more than one) because of their relevance to devel-
oping management competence and their linkage to one or more of the topic areas in this book.

Finally, we’ve taken one section in each chapter and given it a completely new contem-
porary and visually appealing look. The design of this selected material will reinforce key
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topics and ideas and make it easy for students to read and to know what’s important from that
particular chapter section. We hope you like these! They were a lot of fun for us to develop and
design! Also, because today’s students are accustomed to visually rich environments, we’ve
included additional visual presentations of material throughout the chapters to help engage
students with the material.

Instructor Supplements

At the Instructor Resource Center, www.pearsonglobaleditions.com/Robbins, instructors
can access a variety of digital and presentation resources available with this text.

Registration is simple; contact your Pearson Sales Representative who will assign you
your login information. As a registered faculty member, you can download resource files and
receive immediate access to and instructions for installing course management content on your
campus server. In case you ever need assistance, our dedicated technical support team is ready
to help with the media supplements that accompany this text. Visit http://247.pearsoned.com
for answers to frequently asked questions and toll-free user support phone numbers.

The following supplements are available for download to adopting instructors:

¢ Instructor’s Resource Manual

¢ Test Bank

* TestGen® Computerized Test Bank (test-generating program)
* PowerPoint Presentations

Video Library

MyLab—available for instructors and students, provides round the clock instant access to
videos and corresponding assessment and simulations for Pearson textbooks.
Contact your local Pearson representative to request access to either format

AACSB Learning Standards Tags in the Test Item File

Questions that test skills relevant to AACSB standards are tagged with the appropriate standard.
For example, a question testing the moral issues associated with externalities would receive the
ethical understanding and reasoning abilities tag from the AACSB categories. In addition, the
tagged questions may help to identify potential applications of these skills. This, in turn, may sug-
gest enrichment activities or other educational experiences to help students achieve these goals.

Student Supplements
Self-Assessment Library (S.A.L.)

If you are interested in additional self-assessments for your students, this valuable tool in-
cludes 67 individual self-assessment exercises that allow students to assess their knowledge,
beliefs, feelings, and actions in regard to a wide range of personal skills, abilities, and inter-
ests. Provided scoring keys allow for immediate, individual analysis. Access is included as
part of MyManagementLab.

Acknowledgments

Writing and publishing a textbook requires the talents of a number of people whose names
never appear on the cover. We’d like to recognize and thank a phenomenal team of talented
people who provided their skills and abilities in making this book a reality.

This team includes Kris Ellis-Levy, our senior acquisitions editor; Kelly Warsak, our
project manager; Erin Gardner, our senior marketing manager; Stephanie Wall, our editor in
chief; Nancy Moudry, our highly talented and gifted photo researcher; John Christiana, our
talented designer, who worked so hard to make this book as visually appealing as it is; and
Debbie Meyer, senior managing editor at Integra.
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