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John N. Warfield Fp

Professor Ming-shen Wang and his students present, in this book, the
results of their pioneering work in applying Interactive Management to a
variety of public issues in the Chinese Association of Public Affairs
Management.

Interactive Management (IM) is the name given in 1981 to the action
component of systems science. It was very thoroughly described in the
1994 book authored by myself and my colleague A. Roxana Cardenas. This
book, almost 400 pages in length, was titled A Handbook of Interactive
Management. 1t presented in great detail the methods that has already been
tested in a wide variety of applications, but which required still much more
testing before it could be considered to be fully adequate as an addition to
the world of science.

My colleague, Roxana Cardenas pioneered the application of IM to a
variety of public issues in Mexico in the Instituto Tecnologico y de
Estudios Supenores de Monterrey (ITESM). The first two paragraphs in

our jointly-authored Handbook read as follow:

“Interactive Management (IM) is a system of management
invented explicitly to apply to the management of complexity. It
is intended to be applied intermittently in organizations to
enable those organizations to cope with issues or situations
whose scope is beyond that of the normal type of problem that

organizations can readily solve.



The development of IM is based on the recognition that for
coping with complex situations there is a need for a group of
people, knowledgeable of the situation, to tackle together the
main aspects of concern, to develop a deep understanding of the
situation under analysis and to elaborate the basis for effective
action; all these founded in a spirit of collaboration, commitment

and within the framework of a serious and organized effort.”

Given this description of IM, it is clear that any faculty member who
decides to provide leadership in a university expects to take on the most
difficult challenges and strive to provide leadership in helping students
learn how to describe the most challenging situations. As the description
indicates, part of the challenge for each new project is to identify groups of
people and to provide leadership in helping them work together to develop
a deep understanding of each new difficult situation.

Then after learning has advanced, what has been learned is applied in
IM to carry out a design that can be implemented in order to resolve that
problematic situation.

It has been my experience that very few university scholars have been
willing to accept such a challenge. This challenge goes beyond the
disciplinary boundaries because the issues that must be dealt with do not
fall within those boundaries. This means that the faculty member not only
is working across issue boundaries, but also is working across institutional
boundaries, hence facing a double challenge.

At the time I am writing this invited Preface to this book. The United
States is undergoing its most difficult economic time in recent history. This

difficulty has been brought about because its financial systems have been



allowed to grow into very large institutions, and these institutions have put
systems in place that they do not understand how to manage. The scope of
activity of these institutions seem to span the globe. When U. S. stock
markets go down, stock markets in Hongkong and Japan go down. When
actions thought to help the situation are instituted, no one is quite sure what
will happen as a result. These situations are not being dealt with in higher
education, at least not in any comprehensive way. They may even be
stimulating the origins of the present poor designs.

It is argued by many scholars that the purpose of higher education is
to teach critical thinking. It seems that people are learning how to be critics.
But people can become outstanding critics while knowing almost nothing
about how to become system designers. It is one thing to appreciate da
Vincis Mona Lisa, or even to critique the quixotic smile; but it is quite
another thing to paint the lady. Analysis and synthesis are quite different.

Interactive Management embodies the importance of beginning with a
thorough description of the problematic situation in a format that lends
itself to a design process; then following the description and diagnosis with
a design process the lends itself to implementation.

IM also embodies the importance of a well-designed working
environment that helps sustain information in usable formats. It also
recognizes the fallibility of the human being, the behavioral pathologies
that were discovered in the twentieth century by outstanding psychologists.
The processes of IM are designed specifically to prevent those behavioral
pathologies form lowering the quality of group work. They are designed to
minimize the impact of human fallibility.

The most careful work in scientific exploration and construction will

be of little use if it is not accompanied by practical application to



demonstrate the utility or lack thereof of the theoretical findings. So it has
been of the greatest importance that individuals around the world have
taken the theoretical results presented in large measure in the Handbook
and its related books (for a full description of the related books, see my An
Introduction to Systems Science “Introduction”, World Scientific, 2006),
and demonstrated their effectiveness in a wide variety of applications.
Critics of IM would tend to suppose that it’s application must be
limited to certain issue areas or to certain cultures. It is my claim that it can
be applied to any issue and in all cultures, wherever a group of people
share a desire to resolve complexity, and are willing to work together with
a dedicated IM staff. For this reason it is of great importance that Professor
Ming-shen Wang and his students have shown and continue to show the
application of IM to a wide variety of issues in their culture. When seen in
the world view that places their work along side the developments in
Mexico, Brazil, Ghana, and other places identified in Part 4 of
“Introduction”, it is much to be hoped that faculty in other institutions will
take up the challenge to help other students learn how to apply IM; since it
seems clear that there is a great need to advance the cause of humanity in
enhancing governance in both public and private sectors in working with

complexity.

John N. Warfield
September 20, 2008

I grant to Professor Ming-shen Wang permission to use the writing
“Preface” written by myself, in his planned book, tentatively to titled

“Interactive Management and Citizen Governance”.
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John N. Warfield
Sheffield, Alabama
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