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Preface to Chinese Edition

2005/07/30

Greetings to friends and colleagues in Taiwan. Thank you for your interest in this
text on the basic principles of management for non-profit organizations. Some readers
may wonder why a text on management in social welfare is necessary. The reason is that
social service agencies must be managed, and if agencies rely strictly on people from
business and industry, they may find that the primary focus is on efficiency and
managing the budget instead of providing the highest quality service to clients and
getting the best possible results. The other alternative is to promote a clinical social
worker into a management position. However, the skills needed to manage an
organization are significantly different from skills taught to clinicians. For these
reasons, I have attempted to synthesize the best theory and research findings from the
field of management with the values and commitments of social work.

While there are some critical differences between for-profit and not-for-profit
organizations, I think you will find that much of the theory and research developed for
business can be useful when applied to non-profit organizations with some adaptations.
The most significant difference between the two types of organizations is that business
and industrial corporations use monetary profit as the primary (in some instances, the
sole) measurement of success. While non-profits must be financially sound to continue
to operate, their success lies not in dollars generated, but rather in the extent to which
they are successful in serving their clients.

This text begins with a unit of study intended to provide the reader with an
overview of what it takes to excel in non-profit management, and a brief tracing of the

history of management thought from the early 1900s through contemporary theories of
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management. With those topics as a foundation, the text attempts to construct,
for the student, a framework for managing the major components of the
organization, for managing data information and finances, for managing
personnel, and finally for evaluating organizational effectiveness.

These sections are intended to be cumulative, each part building on the
previous one, and should not be taken in isolation. The critical issue is '
organizational integrity.' If managers are able to make all the components of
the organization function in harmony, then efficiency, effectiveness, quality
and productivity will be maximized, and the organization can be described as
on a path to excellence. My hope for you all is that you are able to master the
critical skills of management, and as a result, to lead your future organizations

to excellence.

Best wishes,
%W

Peter M. Kettner, DSW
Professor Emeritus
Arizona State University
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