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Protect the African

elephant
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Africa’s elephants are divided between
the grasslands of eastern and southern Africa
and the forests of central Africa. Some
biologists reckon® the forest ones-smaller,
with shorter, straighter tusks-may even constitute
a distinct species. But not for long, at the
latest rate of stealing. The high price of ivory
is increasing the incentive® to kill elephants
everywhere in Africa,and especially in places
where there is virtually no law.

The latest reports suggest that the forest
elephant population is collapsing on the back
of rising Asian demand for ivory. Some con-
servationists argue that a recent decision by
the Convention on International Trade in
Endangered Species (CITES) to auction 108
tons of stock-piled ivory from southern Africa
may be prompting more stealing in central
and eastern Africa, as criminals seek to mix
illicit ivory in with the legitimate® kind. But

some economists maintain that the legitimate
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sale of ivory lowers prices, thus decreasing
the incentive to steal. A study of a previous
sale of ivory suggested it did not lead to more
intensive stealing.

Either way, the Congo basin is “haemorr-
says TRAFFIC, which
monitors trade in wildlife. The head of the
790, 000-hectare® Virnga National Park in
eastern Congo, Emmanuel de Merode, reports

haging elephants ",

that 24 elephants have been stealed in his
park so far this year. The situation is dire®:
2,900 elephants roamed Virunga when Congo
became independent in 1960, 400 in 2006,
and fewer than 200 today. Most have been
stealed by militias, particularly Hutu rebels
from Rwanda who hack off the ivory and sell it
to middlemen in Kinshasa, Congo'’s capital, who
then smuggle it to Asian countries.

Once ivory has left its country of origin,
and if it is seized by customs officials, it can
be hard to identify its source and those
responsible for acquiring it. But fore-nsic®
help may be at hand. Scientists from the
University of Washington are using genetic
markers in elephant dung to identify exactly
where ivory has been stealed. This should
help governments in countries such as Tanzania
and Zambia, which are capable of catching
stealers, but not in anarchic® eastern Congo,
where 120-odd rangers ‘have been killed in
Virunga in recent years trying to protect
elephants and gorillas.

With an influx of businessmen and other
officials from Asian countries engaged in
infrastructure projects such as road building
and logging, the slaughter is expected to
accelerate®. Forest elephants may survive in
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large numbers only in remote protected pockets HHA—OgPAERAEBRNLFNESR
of the Congo basin, such as the Odzala- tENEZTHEERARE,.
Koukua National park in Congo-Brazzaville

and Minkebe National Park in north-east
Gabon.

1. Some conservationists argue that a recent decision by the Convention on International Trade in

Endangered Species (CITES) to auction 108 tons of stockpiled ivory from southern Africa may
be prompting more stealing in central and eastern Africa,as criminals seek to mix illicit ivory
in with the legitimate kind.
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auction. . . ivory from southern Africa /£ 4 J5 B i€ 1& /& i decision;as 5|5 1 2 J5 B R 15 M
4], B E T 454K criminals seek to. . .,

2. This should help governments in countries such as Tanzania and Zambia, which are capable of

catching stealers,but not in anarchic eastern Congo,where 120-odd rangers have been killed
in Virunga in recent years trying to protect elephants and gorillas.
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Too much of a good
thing”?
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“ Broaden their minds”, says a new
advert for BSkyB, a satellite-TV company in
Britain, which hopes that appealing to parents
this Christmas will help sell its packages® of
over 200 channels, 21 of which are devoted to
children. There has never been so much
television for kids. Part of the reason is that
serving the very young is an especially
lucrative and fast-growing business for
Disney, Viacom and Time Warner, three big
media conglomerates®. Equally, children’s TV
has never been so contr oversial. Parents
increasingly fear that, far from broadening their
darlings horizons, watching television may lead
to attention-deficit disorder and obesity.

The great thing about children’s TV from
a money-making point of view is that it
generates three kinds of income. Like adult
programming, there is advertising revenue,
and pay-television operators pay fees. But
children’s TV offers the extra possibility of
riches from merchandising. Thanks to “Sponge-
Bob SquarePants” , for instance,a show about
a sponge at the bottom of the ocean, Nick-
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elodeon, a division of Viacom, finds itself in
the enviable position of earning a fortune from
a TV show and now a movie which are them-
selves in effect advertisements for a hugely
profitable range of consumer products.

Last year Nickelodeon's consumer-
products division brought in sales of $3
billion,up by one-fifth from 2002—by far the
fastest-growing bit of Viacom, which also has
a movie studio, a broadcast network and a
radio business. This summer, analysts at a
presentation by Time Warner, the world’s
biggest media firm, were surprised to
discover that is Cartoon Network had made
more money in 2003 than CNN, its cable-news
business. Eyeing their success, this month the
BBC said that it is thinking of launching new
international pay-TV channels for children.

Children in developed countries have
more access to money than ever before.
Children used to be (supposedly) seen, but
not heard. Parents have become less strict
and children have become part of their
lifestyle image, meaning they are more likely
to spend money on them, says Ynon Kreiz,
former boss of Fox Kids Europe (now owned
by Disney). Advertisers know that children
are a way to reach adults, too. “You'd be
amazed how much influence a 10-11-year-old
boy has on buying the family car,” says
Jason Maltby of MindShare, WPP’s media-
buying unit.

' Strategically, too, children’s TV has
advantages over the adult sort. While grown-
up TV is increasingly having to vie for attention
with video games, the internet and mobile
phones, children aged eight and under are still
a fairly captive audience for television. And
making children’s program-mes is an excellent
way to tap international markets. Animation
and simple plots travel far better than adult
fare, and localising it with voiceovers is
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cheap. Hollywood made adult shows have
become less popular in Europe and else-
where, because viewers want local pro-
grammes. No such shift has occurred in the
international market for children’s programm-
ing. Disney, Nickel-odeon and Cartoon Network
will continue to dominate.

A headache for the business, on the other
hand, is“age compression” : kids are growing
up faster than they used to. When “Sesame
Street” started 35 years ago it was watched
by five and six-year-olds. Now three and four-
year olds make up most of its audience. Older
children increasingly prefer grown-up reality
television, MTV (a music channel also owned
by Viacom) ,and video games.

Getting older , faster

The response from programmers, says
Michael Wolf, head of McKinsey’'s global
media and entertainment practice, has been to
follow children as they grow up faster, with
edgier programmes that children “get” but
their parents don’t necessarily. Nickel-odeon,
for instance, regards, children, not their parents,
as the customer. Its programming is often mildly
subversive, says Rober Thompson, director of
the Centre for the Study of Popular Television
(really) at Syracuse University.

Disney, on the other hand, continues to
make children’s shows that embrace the
whole family, not just for kids as independent
agents. “It's a big brand difference between
us and Nickelodeon, ” says Rich Ross, head of
the Disney Channel Worldwide, “ you can
empower kids without disempowering families. ”
That approach is a big advantage, he says, as
the Disney channel expands overseas—this
month it will launch in India. Children in
America and Britain think of themselves as
independent, but in Latin America, continental
Europe and Asia, says Mr Ross, families
expect to be more involved in their lives.

6
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Another response to age compression
has been to segment children’s TV more
precisely. That way, a six-year-old, say, gets
programming designed specifically for a six-
year-old and does not have to make do with
stuff that four-year-olds like too. People in the
children’s TV business expect the market to
fragment still further.

As older children move on sooner from
kids'television, programmers are aiming still
younger. Babies, apparently, are currently
badly underserved by the media ihdustry. An
American mother spotted the gap in the
market: Julie Clark, a new-ageish high school
art and English teacher from the suburbs of
Denver, started making videos set to classical
music for her new baby. First, all her friends
wanted them too. Then she made a deal with
a toy store to sell her “Baby Einstein”
products. Finally, Disney spotted her success,
bought her company and expanded its
turnover from $ 25m to $ 165m this year.

Mr Kreiz, the former Fox Kids executive,
is considering launching another suite of
media products for babies and preschoolers
next year. He may begin with a series of
DVDs and videos, and later, perhaps, start a
new TV channel for babies. His aim is to
make shows that are more educational than
Baby Einstein.

As the quantity of children’s TV has
grown, so have parental worries about it,
especially in American and Britain. Baby
Einstein is jokingly referred to as “ baby
crack” : it entertains babies and stops them
crying, but is it safe at such a formative
stage? An article this year in Pediatrics, a
journal, said that watching TV increases the
risk of attention problems. Food adverts on TV
are also being blamed for obesity. In Britain,
says one TV executive, the government is
leaning towards banning food ads at certain
times of the day.
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That would hurt revenues, so programm-
ers are taking the threat seriously. In America,
Nickelodeon pulled itself off the air for three
hours in October as a way to get its viewers
to go outside and play. All three big firms are
now making shows that promote physical
activity. But the rapid growth of programming
for children is likely to continue. However
much parents worry about its effects, they
depend on the telly to give them a break from
managing their kids. And at least SpongeBob
SquarePants, Phil Diffy from Disney’s “Phil of
the Future” and Cartoon Network's Atomic
Betty are more innocent companions for their
children than the sexy, violent characters that
adults are addicted to.
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1. This summer, analysts at a presentation by Time Warner, the world’s biggest media firm, were

surprised to discover that is Cartoon Network had made more money in 2003 than CNN, its

cablenews business.
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. The response from programmers, says Michael Wolf, head of McKinsey’s global media and

entertainment practice, has been to follow children as they grow up faster, with edgier

programmes that children “get” but their parents don’t necessarily.
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Lesson 3
Researchers lift

obelisk with kite to

test theory on
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ancient pyramids
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Palmdale California—When people think
about the building of the Egyptian pyramids, they
probably have a mental image of thousands of
slaves laboriously® rolling massive stone blocks
into place with logs and levers. But one Caltech
aeronautics® professor has set out to demonstrate
that the task could have been accomplished by
several people using a kite to move the heavy
stones.

On June 23, Mory Gharib and his team
raised a 6, 900-pound (3132. 6 kg), 15-foot
(3.0 m) obelisk® into vertical position in the
desert near palmdale by using only a kite, a
pulley® system, and a support frame. Although
the blustery® winds were gusting up to 22
miles (35.4 km) per hour, the team set the
obelisk upright on their second attempt.

“It actually lifted up the kite flyer, Eric
May,so we had to kill the kite quickly,
Gharib. “But we finished
time.”
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Emilio Castano Craff, a Caltech under-
graduate who tackled the problem under the
sponsorship® of the Summer Undergraduate
Research Fellowship program, was also
pleased with the results. “The wind wasn’t
that great, but basically we’re happy with it,”
he said.

Despite the lack of a steady breeze, the
team raised the obelisk in about 25 seconds—so
quickly that the concrete-andrebar object was
lifted off the ground and swung free for a few
seconds. Once the motion had stabilized@ , the
team lowered the obelisk into an upright
position.

The next step is to build a bigger obelisk
to demonstrate that even the mammoth® 300-
ton monuments of ancient Egypt—not to
mention the far less massive building blocks
of Egypt’s 90-odd pyramids—could have been
raised with a fraction® of the effort that
modern researchers have assumed.

Gharib has been working on the project
since local business consultant Maureen
Clemmons contacted him and his Caltech
aeronautics colleagues two years ago. Clem-
mons had seen a picture in Smithsonian
magazine in 1997 of an obelisk being raised,
and came up with the idea that the ancient
Egyptian builders could have used kites to
accomplish the task more easily. All she
needed was an aeronautics expert with the
proper credentials to field-test her theory.

Clemmons’ kite theory was a major
departure from conventional® thinking, which
holds that thousands of slaves used little more

than brute force and obelisks in place. No one
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