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4 recognize the important role that circumstances play in
decision making.




SRFBEHE: BHEMAE (L)
Reading for Growing Minds: Engaging Thinking Through Reading

Perspectives

Decision making serves as a window through which we explore people’s values

in life. “We use choice to define our identities and our choices are determined by the

meanings we give them” (Virginia Postrel). Decision making itself is an art, which is

why Hamlet's line “to be, or not to be” is still so impactful to modern people.

3 18

There is a commonly-told story about a fisherman and a businessman that invites
the reader or listener to take one of the two character’s side. In it, a fisherman
spends long stretches of hammock time watching sea gulls and bathing in the sun
when he is not fishing. A businessman is busy with his business, but when he sees
the fisherman, he begins to admire the fisherman’s life but decides to live like the
fisherman only once when he’s retired.

Now decide whether you would want to be the fisherman or the businessman and
explain your choice.

Explain these frequently encountered phrases: informed decision, easy option,
penny wise, pound foolish, and all weather plans.

Think about what decisions in life are important and generally difficult to make.

Recall your last year of high school when you were struggling to decide which
university you would apply to. What were your difficulties then? How did you
overcome them?



‘Reading A

The reading below describes how people tend to keep all of their options open
and how the decision to keep one and give up the rest causes them pain, often
resulting in them making no decision at all. The writer takes Xiang Yu as a
model of rational thinking, and accordingly advocates recognizing what you
want and closing options off.

The Advantages of .Closing a Few Doors
By John Tierney

The next time you’re juggling options—which friend to see, which house
to buy, which career to pursue—try asking yourself this question: What would
Xiang Yu do?

Xiang Yu was a Chinese general in the third century B.C. who took his
troops across the Yangtze River into enemy territory and performed an
experiment in decision making. He crushed his troops’ cooking pots and
burned their ships.

He explained this was to force them on moving forward—a motivational
speech that was not appreciated by many of the soldiers watching their
retreat option go up in flames. But General Xiang Yu would be vindicated on
the battlefield and in the annals of social sciences research.

He is one of the role models in Dan Ariely’s new book, Predictably
Irrational, an entertaining look at human foibles like the penchant for keeping
too many options open. General Xiang Yu was a rare exception to the norm, a
warrior who conquered by being unpredictably rational.

Most people can’t make such a painful choice, not even the students at
a bastion of rationality like the Massachusetts Institute of Technology, where
Dr. Ariely is a professor of behavioral economics. In a series of experiments,
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hundreds of students could not bear to let their options vanish, even though
it was obviously a dumb strategy (and they weren’t even asked to burn
anything).

The experiment involved a game that eliminated the excuses we usually
have for refusing to let go. In the real world, we can always tell ourselves that
it’s good to keep options open.

You don’t even know how a camera’s burst-mode flash works, but you
persuade yourself to pay for the extra feature just in case. You no longer have
anything in common with someone who keeps calling you, but hate to just zap
the relationship.

Your child is exhausted from after-school soccer, ballet and Chinese
lessons, but you won’t let her drop the piano lessons. They could come in
handy! And who knows? Maybe they will.

In the M.LT. experiments, the students should have known better. They
played a computer game that paid real cash to look for money behind
three doors on the screen. After they opened a door by clicking on it, each
subsequent click earned a little money, with the sum varying each time.

As each player went through the 100 allotted clicks, he could switch rooms
to search for higher payoffs, but each switch used up a click to open the new
door. The best strategy was to quickly check out the three rooms and settle in
the one with the highest rewards.

Even after students got the hang of the game by practicing it, they were
flummoxed when a new visual feature was introduced. If they stayed out of
any room, its door would start shrinking and eventually disappear.

They should have ignored those disappearing doors, but the students
couldn’t. They wasted so many clicks rushing back to reopen doors that their
earnings dropped 15 percent. Even when the penalties for switching grew
stiffer—besides losing a click, the players had to pay a cash fee—the students
kept losing money by frantically keeping all their doors open.




Why were they so attached to those doors? The players, like the parents
of that overscheduled piano student, would probably say they were just trying
to keep future options open. But that’s not the real reason, according to Dr.
Ariely and his collaborator in the experiments, Jiwoong Shin, an economist
who is now at Yale.

They plumbed the players’ motivations by introducing yet another twist.
This time, even if a door vanished from the screen, players could make it
reappear whenever they wanted. But even when they knew it would not cost
anything to make the door reappear, they still kept frantically trying to prevent
doors from vanishing.

Apparently they did not care so much about maintaining flexibility in the
future. What really motivated them was the desire to avoid the immediate
pain of watching a door close.

“Closing a door on an option is experienced as a loss, and people are
willing to pay a price to avoid the emotion of loss,” Dr. Ariely says. In the
experiment, the price was easy to measure in lost cash. In life, the costs are
less obvious—wasted time, missed opportunities. If you are afraid to drop any
project at the office, you pay for it at home.



SRFEERE: BHEMEE (L)
Reading for Growing Minds: Engaging Thinking Through Reading

¥ Match the words and expression in the left-hand column with the

definitions in the right-hand column.

1)
2)
3)
4)
5)
6)

frantically a) money received

zap b) confuse

flummox ¢) crazily, out of control

foible d) grasp the meaning of

get the hang of e) destroy

payoff f) strange habit or characteristic

E¥ Search for the missing words or expression from the text in order

to fill in the blanks.

1) The next time you are options, try asking this question.

2) He explained this was to force them on moving forward—a motivational
speech that was not appreciated by many of the soldiers watching their
retreat option in flames.

3) The book looks at the human foibles like the for too
many options open.

4) Xiang Yu is a rare exception to the

5) Each player went through the 100 clicks.

6) The penalties for switching grew

7) They the players’ motivations by introducing another twist.

8) They did not care about flexibility.



Decision Making

E¥ Fill in the following blanks with the words or expression you used

in the above exercise. Change the form when necessary. Some

words or expression may be used more than once.

1) The writer tries to the complexities and depths of human
nature.

2) She has a for translating each English sentence into Chinese
language whenever she encounters a sentence.

3) It's hard to a good posture being online for several hours.

4) Many young people have to work, kids and their parents all at
once.

5) Most countries place very penalties for drug trafficking.

6) People are said to be all the time their strong desires and fear of
death.

7) Students are facing very competitions finding a job.

8) What he sees in short supply is the time that most people to
accomplishing something valuable in life.

9) In spite of the one child policy, having two kids per family in the
countryside is the

10) He had left the gas on and soon the whole building in flames.

Skill Building

I¥ Sentences for paraphrasing.

In your own words, restate the underlined sections.

1)

The Advantages of Closing a Few Doors (the title)




