NACUBO BEEHEFAFRAHMNSB

National Association of

College and University
Business Officers

W

o AL

vﬁi E’ 1E§H%

245 - B (Brent D. Ruben) #
GREXE #F

3\7Vha1: I eaders Need
o Know and Do

i
A Leadership Competencies Scorecard




NACUBD

National Association of
llllllllllllllllllllllll
ssssssssssssssss

—WAERNIES F

X4 - BA (Brent D. Ruben) #
BREX & %

What Leaders Need
to Know and Do

A Leadership Competencies Scorecard



BB B (CIP) ¥4

S S F T AL ST SR iR R/ (36) U A E  BRiE R EFPE . —ut
P B H il ,2015. 8

BEHE ST I

ISBN 978-7-307-14775-1

[.456--- T.0O%- QF--- .4&FEE—58 V. C933
[ iR A I i CIP BlEA% 52 (2014) 2 260025 55

ZENEEZIZS EF 17 -2014 - 190

Original English language edition entitled What Leaders Need to Know and Do: A Leadership Compe-
tencies Scorecard by Brent D. Ruben, published by the National Association of College and University
Business Officers (NACUBO).

(© 2006 By NACUBO

Chinese language edition arranged through the National Association of College and University Busi-
ness Officers (©) 2015

All rights reserved. No part of this book may be reproduced or transmitted in any form or by any
means, electronic or mechanical, including photocopying, recording or by any information storage re-
trieval system, without permission in writing from the publisher.

ABHESC R MR 4544 2y What Leaders Need to Know and Do: A Leadership Competencies Scorecard,
Vi Brent D. Ruben, Hi National Association of College and University Business Officers 2006 2y
hito

7% SCEHPERR B National Association of College and University Business Officers PR,

AU A , Y B AA ST o R 28 AR B AN , A3 MBI 20 AT AT B4R, AR 7™ AL H A0 AL Ml AR 43 14
AEAT T

TR A B SRR AR et M

RS BN AKFHARAE (430072 RS #HI0b)

( L F R : cbs22@ whu. edu. cn P31k : www. wdp. com. ¢n)
R < 20 H iz B 55 AT R 24
JFA 720 x 1000 1/16  Ep5k.5.5 SAH0:85 T%F 4fin:1
YK :2015 478 JI55 1 R 2015 48 H 45 1 YREFK
ISBN 978-7-307-14775-1 EM 225,00 IC

WAL , RSB ; AMIRANER, MERELE, 5 LB BHEDTRRFR,



L)

WHEETFEXERENNKBRFFLOHE, AE
FERXH, TUHBPARXEREY —REENEFARA
WEETURME, BLRERMFEEMN I ASLRNAL
AL LA, '
AT EEWEREMAFBR, ERERMFEEMN LA
FRAMTFRINM N EAEFAL, B G A1 E R AU
THAEETATRETHRSE A EA, FERAMINERY
BENTHRASRE ELS W,

001






L O A A |

@5

it

K—ERAF ANERT RN AR EREERE A
EFrREEWNERZ—, ARRERESIMAFH P MR E,
EARNME R EELE TN L REAXN TR, ARE
EXKERRENET LH R R RIXES, ARA
MERRNTAFREEA,

AT B —H S B R HA TR R B 5k
i, BRRAHPRENRMBR TR, X LH &
A LUE R RN NI B2 BA NEEURE R XA, RE
B, AR FEZTFEAMAEEANSEEXBRL; H
R, flfilE@d I EXGAREEN N AEREL BCH R
Bk, REMEEXABAFEERZWMAONTIIEFALRZ
BT A A R, SMTH TR SR SR B
b, ABfTRGES N B Sk 8 4 b 3 R 7 M 183 Y B BA B
Xk, REMANEANERPHELUEHR, FHXEFLERE
TEZELEA BRI S —RERARPAKI,

P EE

ROV TG A7 RO RIS X A5 375 A T B
LRI A AR IR R S R BB R, MRk EiEe
HEEFRE LM RERA LK, BRBIFATER IR B

001



002

PR —fF, RAFBEFSPREEHMNIETHRE, RANEIEEF
LR R B XA T HRAF HHER SELERN T L AAFEEE LN
[

7] LAY R Z SRR UL

RALART, B9 i, sh¥). %, Ais/MKERRITE
W, XRIVRKEAE, BT RACKREESIPL, HERILTTH KR
FRM—TREEM, BIIR—TWEEEM,

INKERBZRSTOCL RS A, TR RS L, Rl
—BIEE LA REBIER . WES, BEMEENANEEMEFE,

—UIERHEATIAN, BRI A EBE TR —IL, EXFm BRI
H, JHIREOREAE KRR, RIS B K ok,

ZEPLAEEE, LDFEEAAMMECRTEBIES. (BIHFRAK
ZROLSPLRFENE) MAENR X ERGWIER T ANEE L A%
2, fthAE S LR ANMSMIKEE R MEEN AT,

BEEFELTHRFL, REHHEAT AR “RAMERTLAN, KA
BERATUR, REERATLK,” i ECRE, BX—EENERTITH
HEE, MRGHH, —ERERRES, BEAENEEZLEE TR,

A8 7 JRR I3 25 B R 1 [ R ) 7 O ke s X MRS S B ML B
B, B ITAEER, BEBC., —ITRASILEA T 2T 8
B AR EETRSILAS T, &5, KPR T I]RIEAEEE
TREMAIZZN, FTRENNRE S AREERBEHITREI, K%
MEREEEFRAREER, BNIRFIEIIRSSFE “BE $ A
HE B AR AR BERF 1L,

UMFBEE, REEMAEELERITHXE, iTRiIEE A C e
PR BIF = T — B £ T, MITRIEE MR AR B A R 1k A sh ik
3%, fUATTNGE AR ok A BB R Ll B TE R A, BT LA TSk E &
BN T AT ENRG, (XRERREIRMECN A4
ZHIHEER) Foh, MITHRESE, 1h—RE T ERE K ERERE
KEWER, B—SREEIHKERBS,



R, KEFFHRMET ., ZPBERHFRATKE, BRBEEAH,
CEABERET LI, RAERATLIA, RAERTLUK,” thEF BEE,
REWERWE S, BREEFEFHH, FAME T LUETERL, 3
BT T,

KR, WG EERFIABIERITFRM, “RAIVBIF OB
BT RAVAGERITH, RATMERITH, RRET R RS

ICERVT T &SI, BRITHH T M, e B URERATT RN ik Y Ay gt R
AT —fHcEREE,

“EREEZHB N, EZHREMEZHNRE, HXREERTR
FHEX” RHLEEE, NEE 8 ERDEE,

NFERIEE, RIWUAREE, RSN ASITOHERT,

JWNNAZE, BPR—ERRES —ABRRIRDKEFRBR, T
IR T &L,

KEHURANE, WRICEIRIE, REERKGT LT EATHE S ZAR
HEBETENE L,

EXRAERREERMBEERRTR, MEAMIIE LT TR
H, RENNOKEATRENER L,

R B T AT FMATEMZRE X E R — R AT E
“FREMRFFAN—K,” REERUEE, diAC¥<THNGE, BEE
KRBT W EEE, HERBHSFERFANERNE,

“BRa, RITAE 2B T R?” VEFKIELE,

“TEERANSTE, KUTERSZARRENERN,” BEEREZLE,
“AHLEREIRE, MERKES, RNANEBEARRE, M, EH
EHH,”

FEFLFROHE: “EXEARELT, BRIMINEEIECSRET
R—B "

BE, BAA—REE: “GREEBABRXTIRRNE, SFRAT
AR TEERI/NKE XAARER, AR TR KRN HER,
AT BRI HIARMm R |

M. Perror By#Tit %I
RALART, H—(I LM M. Perror, BREHFLIA ., BEHM

003



VIERMTARHI AT,

—X, WANEABIERREE, MR EHEZIFEARMIT8ER
THHAREA BRI EA I B B E AR, M T3X Nt RIR &
B BIFTR AL BB AT B X N R MEA S R ——X
MHRERENEEHERMLREF RSB, MEABEHNHAIEETX
RITEIRH

“TRHR— N BABAITRI” M. Perror BRE . “ IR I AESLHE % 15
[FI3$R H OTHR, BBLAE R B B h ke AANE & H TR ERAL, HatREX 4
BRRZHFEBAN LT N, TRUTE T & 858 I % #8445 A
RIS TX N0 B g W E AR # a1 &,

BB THRE LA BTG T, T8 ETKEF R, #
F/NAREIRT TREAN, FHBRA 220 BG4 iR Se it 8%
v, HFEMNIERR E—ETAERIRRK,

JURAEET, &3, “REMEMNQHRIFETHRNMT,” BEAE
& BRTRA R AR BB A R, 2EFABRRA LS WBIE, 4
R, WRARGRYH, EfaFHe, BREBERAEIAE-NEFRFEXIL
YEE TR AT,

“RERKREAWRIZEE LG WBIR,” SEE, e R HH M
IR, FOAMARIE, BRTRZ, BALMET #ARNFE
B, TR, AZEPREEANAEEE, BEEARN/NMISERR
ETIfE,

KW B, EEXM, LCBREE. “READUEMEFHL
BAETTREANARTE, XERARBEENH T —BEFHITR, IR
RTHBARBTND,” LAMREN, OB, “XEREER, 2HERRE
A TR SARRBAE S BRTHHRAIE? MRBREN 4 EEAR
BEfIA B E R R TR X R A"

“MEERARR ST AG?” — N E AR EE, “XRE8—H
MEAERA®R” B THRIRE, “ERITBHANIR” “RBIRE
WEEEIFETIE” FWBRIEE, R, REGFEBMBHIRNIN T
BRI T, BIZHEIEE,

M TILE, BIRAFEEREEEEER B #THUMN, BAE



WREF T, IWRBAKNZHMESE—F. MEFTXE, “EEXAE—
LNERGZIMAE M PSR [RE, R)5MA1RR I B T 3R
MRARFEER KB HH R

“RE—NEIT, HSREAR—TRESERAEHAL” BRI
B, “BEFERKRAE G BATMIRA, MREXHNIE, RRAREILT
ANFGE,” TRMWFS TXAFR, R 5K R 08 5558 B AT 6
B, “ER—IRAFHITR M SEREY,

HELHT, AARAFAENENABEREXNIAFENITR, 458
B ATERGBENEAE—F., AERARYEAET (Hhame
ZBEDHRUHOPARF), 2EETEABRFENDAE, BT
[RIFTFF R fii 0 5 6 B9 98 o 7 4 B R AN, R AN 2 TR a7 300 ) R 9 ik
Hk,

“HEEAGFG” BIEEEE, CTeREM EEBREE,

CRSHFFRXATTEMTT A" E BRI E R, RZHE,

“RERMAY ZEOM, “RESAFE XMEMGBITR—F, R
REATHHAE, HERWFAEDNEARNLE R, BRARRAEHEHIN
P BRARBRAESHAREH?” WA T —2JLREEEE: XLk
FARD! THHEA LS A —RGIRRERIRE, RESZIFE,”

W AT EN S0, EZE MR PDF fiA, B Ei1MkeAs—E#ER b
%o G T AT TAERIX T2 B AR R MK IE STHR

ENMS S AR S, HREMERENESEESRINER, &£
HEEEERSAAARIERREA X MERIEERBENMBHRE, HF
NAPUCRRRIFMEICH R, R L S80S 23 B MRS
A, BRARMAE, BREBENAEMRMARRRBDESE, R
TESEHLIX 28 H AR Y SR FH 5 B SCRE L A SR 1R

KT IESCERAE B PEZR, A AT BE 2 ULER PR L6 SCBRME B T,
(OUTFET ALY ABMAS N SR LR 0 A i A PE R 14 (] B, A Bt —
MERKRHALKRBER R TR AL WIS, X8 & LA B A,

005



g | menawas

WA U SV R EE# TS W ZRBEBEANTE.O 24658
MRBR R B ERRERLRLTY O RE LT F, HTFRSAM
ERARR, ENTXEEEMN LR GRS IR B & R KPRl 1R
APE, BRABRESUR B AO AN TN A A E B % R AT
4,

O IR E 43 THSAH R WA BHEFIFR AL (Connaughton and Ruben
2004; Connaughton, Lawrence, and Ruben 2003) , DARPATHAIFH & RIIH M &
(http ://www.odl.rutgers.edw/) , CERERARULTE Leadership Style Inventory (LSI) : Becoming
a Strategic Leader (Ruben 2006) {51 B h Z T Z/EA



m
4
.
mrM
®
%
[T
&
i %Mm
B4 i "
R K o & K
m B o R & B Y m g
= B R @m0 . RE E
FEFPRRRRHER & & 8 #
oo @ o2 o P K n R R
K oW < B KR B E R
B R 3R QT TAEERE R R
T EEEREEERERE W B
Lol B WK Y 2R+ L_nﬂm
TR EEEEEEEE I
S 88288 38 8 8 8 8 g g B

001



Y
TTEETET T EEE R -g le A R |

fﬁﬁﬁFMﬁEiizgﬁE?jj

YEZH-BHBEAANTASHLAAEERE L&
FHAL, RFFABEA, UAEET, MAESBERH a4
EHAN T AA RN A LANAMBA

FRTEAEFARBRER, BRRFAR, ETH
BAPEMIREE, AGEAMF B C R B MR, FalRER
RTE . WABEEIESRRETCRRRI, MXREAFE
TR THRE MBI s R RERIES, K&, BHESFEE
HRER A AT SRR BR A

WS ARIEHRHE

ST I SR TR AR IR B9, 7EREEEIR I T iX
SR AT RS ESR AN AH), (BRI A RIATH RINRE
HB T TR A Ik G R E AR X SRR

BARGFEANTE PR EA R R, FEEE & T
SRFEOWE, TR IR ESCE REEL T, SFH W4 6E
BRIBIT R RS e BT E FETA RIBRME R, I
ELFE TR [7) R T A LA BRA IR 4 N 23R 2 SEBR Y
o A=, B T AR 2R i T T iR 4
o M IERERE, RUREAIANRE, HFQEHE4%, =
SR RIS B BEIR AN A RE L B A AR ik g R — 4

o W

SISRHLRE

(=}
(=}
—_



S iszaiuum

FP CBABE", RAME” ., RBEILG T HE CREK K<
EMRBARIM 7 X LR AR, A8 RRRNER, RITHEHE
B LB TR I EH E—H4LT7, BRI REHRIRIEA RS E FHF
BT, R T B RE N wEiG e ZZPhR, M7 2= Z R RIR A
BE——AFIBE 1 B & ——LA I 5t 3R 855 3 76 75 2B FH L LR 6B 0 19
i

(TFEFANLE—ATFHES ) AR MBREXLERNAR,
BISCHRIRETIARER, BRI EREE., B4HER T YR TS
FIBISCHER . A FREX L SCRRRI S M 5 N REBE N S, B— U &
WZEE, HERME T MR ES R B RUUMERE M 35 N CRKEET
GG A QSRR TS, MRS, BB X MRS RRE
B, RIERAE AL PRRE R TN T H B N E EXREEN,
KTRAFABESHRIRMEE KL, RZIFR,

BeAh, SR I1ie RO RRAE I — AR TERIHR . #Esh FMSC 4R
FARBREMIE, 2EHE B KIAIGENHERK M EMTEDE P&
Mo By, A48 HRREE—ALISCEOy BRI IESRE, R T HAk
FTRF AR ITHEE, MXIERSGRAFENRARAFHHELXAL
o R T T N B — ZR B R DR BT b TR RE S




-
ITEOTRETERTTE R %_E EEEEREEECTERER R TR EE TR TR E TR R R PR T LT TR R RO P LT R R R EECE TR EEE T EEE R R T T T EL R R R e

@ FessEmEnS

BER, RIACKRAFARGKITERL, CRATHN
FA RLBHZOFHERXENEE, XEXER-NZ
W, SHN, AREZEEMHEXZFWEL, TE, B
. ABFRENNAE,

XTI E FFE X LEEA, THERLIRKT
el R A R B 4 B SEBR T Rl B4 R EON, A
RIS — B PR

&L

B Rk QR 5C T 00 0 VR it ) BRI B B AR 38 7R T %
MERRRXTRAFAFRRNNR, TEHRE—LELFEE “f
LRGN HER.

o EHHSME (Gardner 1968)

“VEAM S EESE —RIE, SFEN BARZLLAL]
AHRBEFAAIG/NES, FOMI1EIRL IS ER
FIE, ¥l ALK %E FARLEB M1 I EE "

o “IRS| AIHESERE" (Maxwell 1999, ix)

WImARHNOS W R

g




g ‘nzalnmm

o EHM{E (Barrett 1998)
JREHNT “RUAFFE ., B TAI2E, st X F 28 Fik S H0 2
Z B Eh &P (2-3)
“MAEEIR-FFROASR T —AE T ESTIE, FEEH,
BT R R S P B I SEHE B A I BRALS " (2)

o R/NFNEANM B A RE B

“BATEFE—NMRERAGEEXRIEFHBIHA R, HFLRHEN
FRPUERIE R RMAS, Hit, 5F A &mRE BN,
REAFRARFIRBBAAKRKESN,” (FRHNERRE/DNXFEES
FB)ZEFE) (Pfeffer and Sutton 2000, 243)

o fIR—PMEEHBX—ESZFMETE (Useem 1998)

“OFEEHESE, TANSMSESERNINE— TSI ANERRES,
BATER - FER, FHESEX—EEZMIL,” (Bennis 1999,
26)

o EiT#tX (DePree 1999, 16)
WFE R CEE MYERFE (Scheinl1996) ,

* EfE
CAFRNELER-NWENSE, SFRE-RIIXHNLRE, B
AN AT AR B A YA AR LA SEH, ” ( Witherspoon 2004, 2)

o WMEFFRIEREFI B (Hackman and Johnson 2000, 12)

s BIRSEMER

“RFAARER— MUK, BHBERE, RRESSE, Bk
WFELET —MEEENES SR ELNR, EXFELT,
BREH B RO, RO/ RRIRAF b T At i Rl PR AT T 38 At



fil2 & A AR Z4,” (Grint 2000, 7; based on B. Anderson, Imagined
Communities ;: Reflections on the Origin and Spread of Nationalism [ London:
Verso, 1991], 6)

o MM ASEAEITH
GRS AR e A MA SEHAT T R 221" (Hersey 1984, 14)
GRNRE “—TTHRUERMEF R MANEZE—RINENGZEAR”
(DuBrin 2004, 3),

o MIMMXEEMMEREM (Heifetz 1994, 14; Heifetz and Linsky 2002)
R PRI T S EXT AR B R R AR R R AR, AR TR
BRMTFEIFTEMIR,” (Heifetz 1994, 2)
R NIRRT ENH TAE, &N TAEEIEE S anfar i X A4 (0
MIPRZE, AT AE /N AT I SRR O B (B 0055 Al A7) T T X A BRSE 22 [ Y 25 18
(22)

s TEEHE

WFNB B, BATHETRIBGEB|AE (TEH. Bmlkd
N HLiEsh, Markble, EERA, BXR) B HAR” (Hack-man and
Johnson 2000, 11),

TS “IASE D SR BT 5E RS (Kotter 2001)

s FEEHE
“ORNRE—METHEE, HERE—MERATR, “OSEAEH
AHER, EEANEHCERRADER, SSEAERFG, W
R FEA a9 F 2 FIERA# " (Fairhurst and Sarr 1996, xi)

b

* At ANEB EAF
GUFE R BE T R W A A N SEBLA M HAR” ( DuBrin
2004, 3),

S w0 IS W | R

&




