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The Task

of
The Manager

by Harold Koontz

The Task of the manager is to Establish an Environment Within
an Enterprise for Effective and Efficient Operation of individuals
Working Together in Groups.

This Environment is Characterized by a Common Purpose, an Interna

tional Structure of Roles, the Removal of Obsfructions to Perfor
mance, and the Motivativation of Individuals to Contribute to

Group Goals.

‘The Manager, Then, is an Environment Treator, and His Joh is to
Cesigu and Operate a Set of Conditioris Where People, Even Though
Working Together in Groups, Contrtbute as Individuals Toward the
Attainment of Group Objectives.
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