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Preface

As the person who coined the words project thinking and project mindset, my dear
friend Prof. Ding wanted me to write a little bit about its origin and implications in the
coming decade.
| first introduced the word "project thinking’” while conducting a half-day seminar in
Stockholm, Sweden in 1999, that was organized by the Swedish Project Management
Academy. The title of the seminar was ‘Why project mindset is the key to competitive-
ness?’

The 20 century gave us a sense of mastering our operational thinking. At the peak
of the industrial age, operational thinking was more focused to optimize the men-ma-
chine interactions. it was the age of continuous improvement.

Project thinking is more an outcome of the knowledge age. For the first time in
the history of civilization, global human networks are being formed. 'Time’ is turning
out to be the most crucial resource. Never before have we witnessed such a mind-bog-
gling jump in the quantum of changes. The rate of change therefore, is unprecedented.
An outcome of such a rate of change is to face uncertainties and unknowns more than
ever before. We start to realize that more and more we know, more and more we find
that we know less and less. This is one of the main reasons for the formation of project
thinking shaping the mindset to be more projects oriented.

We all know (may be difficult to practice) that the only thing we can influence is
the FUTURE and that too only in the PRESENT. it is fairly evident that we have inher-
ited TODAY based on what we did YESTERDAY for TOMORROW. It is in this process of
influencing tomorrow that the project thinking gets support. If the past is not going to
provide a recipe for the solutions of tomorrow’s problems, our mind should be able to
investigate the new situations with an open mind and without any barriers.

I may briefly give 3 examples in differentiating the Operational thinking from Proj-
ect thinking. Project thinking views the totality instead of parts and views the project
success as a function of many variables instead of limited factors constrained by opera-
tional thinking. In view of the unprecedent
ed rate of change, project thinking is more proactive in nature as opposed to reac-
tive thinking which analyses the cause and effect relationship after the occurrence of
an event. Another special attribute of project thinking is its capability and capacity

to handle a large number of issues with varied characteristics instead of being merely



focused on a few issues. It may be mentioned here that the implementation of solutions
is more focused bﬁt the view is more generic.

In conclusion, | would like to congratulate Prof. Ding Ronggui for having done a great
service to his country in publishing this book covering various facets of management of
projects.

The readers will find in this book a roadmap to move ahead in practicing the scientific
aspects of modern day project management.

| wish all the readers Happy Reading.

Adesh Jain
Vice President, IPMA
President, PM Guru Inc., USA

Director, European Centre for Project Excellence, UK

July 12, 2004
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