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Abstract

With the development of society, behavior of decision-making
becomes more and more important in social life. Uncertainty and
risk are the main characteristics of decision-making of management.
Research on decision-making from the psychological perspective
involves many fields of psycholog‘y. It gives a deep insight of the
relationships between cognitive factors, especially implicit mental
factors, and behaviors of risk decision-making of the decision-maker

in actual process of decision-making. And it will stimulate the
development of branches of psychology to a great extent and attach
great importénce of theory and practice of enhancing the ability of
risk decision-making of manager and reducing cognitive deviation in
decision-making.

This study firstly gave a brief introduction of some relevant
concepts of risk decision-making and the development of research on
psychology of decision-making and risk decision-making. The
concept of implicit mental components was put forward on the basis
of the review of research on implicit memory, which is the most
active research field of unconsciousness in recent years. The article
analyzed the enlightenment of these achievements on the research of
risk decision-making. It is figured out that previous research on risk
decision-making mainly focus on the determining psychological
factors and inner mechanism of risk decision-making personal and
organizational levels and preliminarily construct some theories of

risk decision-making, but are short of those from the perspective of
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implicit mental components. It will be of great theoretical
importance and practical value in revealing the psychological
mechanism deeply and completely and widening the research field of
implicit mental components if the existence and functions of implicit
mental element or process in risk decision-making are focused.

This study carries on exploratory experiments which probe into
whether there is a function of the implicit and unconscious
psychological element and, if so, its influence on the process of
individual risk decision-making. The experiments can be divided
into two parts. Two experiments in the first part mainly discuss
whether there exists the influence of implicit memory and implicit
social cognition in the process of risk decision-making. The other
two experiments in the second parts are application research, which
try to find out the influence of intervening measures of implicit and
mental element or process on enhancing the effect of decision-
making.

This study analyzes and testifies the possible function of
implicit mental element in the process of risk decision-making by
experimental method and on that basis designs and carries on
application research. Two methods are mainly employed. One is
experiment, which uses SDT to induce and dissociate the implicit
mental process of the subjects. The other is scale test, which is
used to appraise the level of decision-making and compare the levels
of decision-making ‘before and after intervening. Results show: (1)
Cognitive processing of risk decision-making includes not only
active processing on conscious level but also uncdnscious
processing. Risk decision-making is the result of cooperation of
those two processing. Not only explicit conscious mental elements

but also implicit unconscious mental elements contribute to the
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process of risk decision-making. (2) In the process of risk decision-
m.aking, implicit mental elements can differentiate and be
dissociated from explicit ones. (3) Correspond to that in explicit
mental element or process, there exist not only general implicit
cognition but also implicit social cognition in the process of risk
decision-making. (4) Despite that influence of implicit mental
element in the process of risk decision-making is difficult to perceive
by the decision-maker, by means of outside intervening method,
awareness of those mental elements can be enhanced to avoid
deviation of decision-making and furthermore escalate the
effectiveness of risk decision-making. (5) There is a difference of
effect of implicit social cognition on risk decision-making between
different cognitive styles of decision-makers. The actual training
effect of the knowledge of implicit mental components displays
differently on different cognitive styles of decision-makers.

At last, it is figured out that it will be the focus of further
research that how to use PDP to probe into the effect of implicit
mental element on risk decision-making on the higher level of team
or organization. We still need to carry on a lot of insight research to
describe the inner psychological mechanism of risk decision-making

scientifically and cbmpletely.

Key words: decision-making; risk decision-making; uncon-
scious; implicit mental components; deviation in decision-making;

explicit; risk investment
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