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' Preface

Let me begin with a few relevant historical footnotes. When I helped to
introduce the IRM concept in the USA in the 1960’s, the volume of readily a-
vailable and easily accessible public information resources were comparatively
miniscule compared to the veritable information tsunami we are now facing to-
day. Therefore, understandably, acceptance of the need for a concept like
IRM to manage information was lukewarm at best.

Were it not for the fact that the USA Federal government introduced the
IRM concept in its typically prescriptive, often overly broad and highly dog-
matic fashion, I dare say that the private sector would not have seen the need
for the IRM concept for at least several more decades at the earliest, if at all.

Moreover, the main reason the IRM concept was put forward was not be-
cause there was a groundswell of public and expert opinion that indeed infor-
mation was becoming a critical resource to all societies, such as human re-
sources , real estate resources, financial resources and equipment and materi-
al resources, but, rather, because the public was becoming very frustrated
and overburdened with its central Federal government demands for continually
collecting more and more often duplicative and overlapping information from

them for various governmental purposes such as tax filings, program entitle-



ment applications, permits and licenses, periodic demographic censuses and
o on.

In short, it was because the USA central government was increasingly
demanding information from its individual citizens, from it's businesses and
from it’s lower levels of government as if information ( data, statistics) were a
“free good” like air or water, just free for the asking!

‘But citizens, businesses and lower levels of government balked, saying
“wait a minute, keeping all of these detailed duplicative records and submit-
ting all of these overlapping reports is a huge, costly and burdensome paper-
work and redtape weight on us and you must lighten that burden!”

So, for those reasons, IRM came to be born, accompanied by the loud
public outery® information is NOT a free good!” And soon thereafter a Chief
Information Officer or CIO position was created in every Federal agency and
charged with overall authority and responsibility for planning, managing and
controlling all of that agency’s data, information and knowledge flows ( infor-
mation systems) moving into and out of that agency and sometimes stored for
long periods as print holdings and records or electronic databases.

Then, in the next three decades, from the 1960s until the 1990s, sever-
al astounding and socially transformative information and communication tech-
nology ( ICT) research and development ( R&D ) breakthroughs occurred
which caused the IRM concept to be virtually eclipsed, and, as a result, the
concept lay basically dormant, largely unreformed and unrefined, for the next
30 years.

Notable among these major socially transformative ICT R&D develop-



ments were :

(1) The invention of the microchip;

(2) The invention of the personal computer;

(3) The linkage of and accessibility to the worldwide Internet to homes
and offices;

(4 ) The early precursors to the Google and other powerful search engine
and

(5) The switch from analog to digital.

Beyond ICT R&D advances there were parallel advances in broad think-
ing by renowned sociologists. Notable among these were;

(1) The observation that the world had progressively evolved from an a-
grarian society to an industrial society and was now moving into an informa-
tion society ;

(2)The new Global Information Society was characterized by increasing
regional competitive interdependence and counterdependence ;

(3) Information goods and services were increasingly being valued and
monetized , and they were being elevated in status and prestige to the level of
a distinct sector in international trade and commerce; and

(4) Information Literacy was becoming a strategic concept essential to
survival and prosperity in the Information Age.

There were other major developments as well but suffice it to say that the
net result (linking to our context) was a major focus shift away from IRM to
learning how to use and keep up with all these new and incredible ICT devel-

opments.



The fear was, as one person expressed it;“if I don’t keep up with all of
these new ICT developments I will be left behind in my life and in my work
and I can never catch up!” Now we fast forward to China and the 1990s.

As the Twentieth Century sun began to set and the Twenty First sunrise
about to begin, heralding the Second Millenium, China, often portrayed as a
“sleeping giant,” began to economically and socially awaken and assert itself
on the world stage. China was very quick to recognize that information was a
critical and strategic resource, key to its grand plans and ambitions for mak-
ing widespread, deep and pervasive economic and social improvements.

Thus it was natural that Chinese academia would turn to researching his-
torical theories and practices relating to how information’s role in major social
and economic transformations were relevant and could be adapted and cus-
tomized to China’s unique circumstances.

I am delighted to say that China found in the IRM concept a highly rele-
vant and adaptable idea that could be applied to its situation.

Professor Xiaomi An has been an outstanding leader in China’s rediscov-
ery of the IRM concept and 1 enthusiastically commend her book so that she

can tell you first hand all of the details of her exciting China IRM story!

FOREST WOODY HORTON, JR
October, 2013
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