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Question index

The headings in this checklist/index indicate the main topics of questions, but questions are expected to cover
several different topics.

Questions set under the old syllabus Strategic Business Planning and Development paper (Paper 3.5) are included
because their style and content are similar to those which appear in the P3 exam. The questions have been
amended to reflect the current exam format.

Time Page number
allocation

Marks Mins Question  Answer

Part A: The Overall Strategic?efspect_ive' |

Strategic Options

McGeorge Holdings (3.5, 6/03, amended)
Airtite (3.5, 6/06, amended)

Marlow Fashion (3.5. 6/07, amended)
Digwell

Ashkol Furniture (3.5, 6/03, amended)
The management press (12/10)

Helen's Cakes (3.5, 6/05, amended)
Mediterranean restaurant (3.5, 6/07, amended)
10 Rock Bottom (06/09)

11 Focus Bank (3.5, 12/04, amended)

12 Frigate (12/10)

O @ N OO O AW NN =

Part B: Options and Organisation

13 Lawson Engineering (3.5, 12/05, amended)
14 8 Hats (06/11)

15 .John Hudson (3.5, 12/01, amended)

16 Prestige Packaging (3.5, 12/03, amended)
17 Joe Swift Transport (06/10)

18 MMI (12/08)
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Time Page number
allocation

Marks Mins Question . Answer

Part C: Strategic Implementation = _

19 Country Car Club (6/08) 132
20 Ergo City (06/10) 135
21 Cronin Auto Retail (06/11) 137
22 Perfect shopper (12/07) 140
23 Independent living (12/09) 144
24 Accounting Education Consortium (6/08) 147
25 Preparation question: Environmental strategy 151
26 Clothing company (12/07) 162
27 Lowlands Bank (12/09) 157
28 IT Project 160
29 OneEnergy Plc (6/09) 161
30 Apex culture (3.5, 6/02, amended) 163
31 ASW (12/08, amended) 166
32 Institute of administrative accountants (12/10) 170
33 Rameses International (3.5, 12/02, amended) 173
34 |nstitute of analytical accountants (06/11) 176
35 Pharmacy Systems International (6/08) 179
36 Autofone (06/08, amended) 183

37 Hair Care (3.5, 6/03, amended) 90
38 Polymat Tapes (3.5, 12/03, amended) 90
39 Elite Plastic Packaging (3.5, 12/04, amended) 90
40 Shoal plc 90
41 Datum Paper Products (3.5, 12/05, amended) 90
42 Churchill Ice Cream (3.5, 6/06, amended) 90
43 Bonar Paint (3.5, 6/07, amended) 90
44 EcoCar (06/11) 90
45 Oceania National Airlines (12/07) 90
46 ABCL (12/09) 90
47 Wetlands Trust (06/10) 90
48 Institute of Information Systems Architects 90
49 The National Museum (12/08) 90
50 Greentech (06/09) - 90

Mock exam 1

Questions to 51 to 54

Mock exam 2 (Pilot paper 2011)
Questions to 55 to 58

_ BPP @ Finding questions _
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Mock exam 3 (December 2011 real exam)
Questions to 59 to 62

Planning your question practice

Our guidance from page xxii shows you how to organise your question practice, either by attempting questions
from each syllabus area or by building your own exams — tackling questions as a series of practice exams.

ACCA examiner’s answers

The ACCA examiner’s answers to questions marked ‘12/07’, 06/08’, ‘12/08’, ‘06/09, ‘12/09’, or ‘06/10’ can be
found on the BPP website at the following link:

www.bpp.com/acca/examiner-solutions

Additional question guidance
Additional guidance to certain questions can be found on the BPP website at the following link:

www.bpp.com/acca/extra-question-guidance

Finding questions ~ BPP
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Topic index

Listed below are the key Paper P3 syllabus topics and the numbers of the questions in this Kit covering those topics.

If you need to concentrate your practice and revision on certain topics or if you want to attempt all available questions
that refer to a particular subject, you will find this index useful.

Syllabus topic : Question n_umbers

Balanced scorecard

Benchmarking

Capabilities and competences

Change management & the context of change
Corporate appraisal (SWOT)

Corporate social responsibility
Critical success factors
Culture

Diamond model

e-business

e-Marketing

Environmental analysis

Ethics

Five forces

Investment appraisal
Leadership
Management styles
Market segmentation
Marketing

Marketing mix

Mission statements and organisational objectives
Organisation structure
Outsourcing

PESTEL
Process-strategy matrix
Product Life Cycle
Product Portfolio
Project management
Software

Stakeholders

Strategic capabilities
Strategic change
Strategic options
Strategy development
Supply chain management
Value chain

BPP
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Helping you with your revision - the ONLY P3 Practice and
Revision Kit to be reviewed by the examiner!

| BPP Learning Méd‘ia - the sole Platinum Approved l.éaming Parm'ei -

content _

As ACCA’s sole Platinum Approved Learning Partner — content, BPP Learning Media gives you the unique
opportunity to use examiner-reviewed revision materials for the 2011 exams. By incorporating the examiner’s
comments and suggestions regarding syllabus coverage, the BPP Learning Media Practice and Revision Kit
provides excellent, ACCA-approved support for your revision.

Tackling revision and the exam

You can significantly improve your chances of passing by tackling revision and the exam in the right ways. Our
advice is based on feedback from ACCA examiners.

° We look at the dos and don’ts of revising for, and taking, ACCA exams

o We focus on Paper P3; we discuss revising the syllabus, what to do (and what not to do) in the exam, how
to approach different types of question and ways of obtaining easy marks

Selecting questions

We provide signposts to help you plan your revision.
o A full question index

o A topic index listing all the questions that cover key topics, so that you can locate the questions that provide
practice on these topics, and see the different ways in which they might be examined

o BPP's question plan highlighting the most important questions and explaining why you should attempt
them

o Build your own exams, showing how you can practise questions in a series of exams

At BPP Learning Media we realise that you need more than just questions and model answers to get the most from
your question practice.

o Our Top tips included for certain questions provide essential advice on tackling questions, presenting
answers and the key points that answers need to include

° We show you how you can pick up Easy marks on some questions, as we know that picking up all readily
available marks often can make the difference between passing and failing

e We include marking guides to show you what the examiner rewards

o We include examiners’ comments to show you where students struggled or performed well in the actual
exam

e We refer to the 2010 BPP Study Text (for exams in June and December 2011) for detailed coverage of the
topics covered in questions

o In a bank at the end of this Kit we include the examiner's answers to the June and December 2010 papers
and the pilot paper which has been updated to reflect the changes in syllabus. Used in conjunction with our
answers they provide an indication of all possible points that could be made, issues that could be covered
and approaches to adopt.

Finding questions BPP
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Attempting mock exams , =

There are three mock exams that provide practice at coping with the pressures of the exam day. We strongly
recommend that you attempt them under exam conditions. Mock exams 1 and 2 reflect the question styles and
syllabus coverage of the exam; Mock exam 3 is the December 2010 exam. To help you get the most out of doing
these exams, we not only provide help with each answer, but also guidance on how you should have approached
the whole exam.

LEARNING MEDIA
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Revising P3

General exam support from BPP Learning Media

BPP Learning Media is committed to giving you the best possible support in your quest for exam success. With
this in mind, we have produced guidance on how to revise and techniques you can apply to improve your chances
of passing the exam. This guidance can be found on the BPP Learning Media web site at the following link:

www.bpp.com/acca/examtips/Revising-for-ACCA-exams.doc

A paper copy of this guidance is available by emailing learningmedia@bpp.com

Topics to revise

We must emphasise early on that you need a good knowledge of the whole syllabus to pass the exam. The Section
A question is compulsory so you have to be confident you could answer a question on any part of the syllabus
which is examined here.

Although you have a small degree of choice in Section B, you still have to choose two questions out of three, which
does not give you much leeway if there are areas of the syllabus you are keen to avoid.

The examiner views the P3 syllabus as an integrated whole, and therefore we expect him to treat all syllabus areas
with equal importance. Consequently, you need to revise the whole syllabus.

Do NOT try to question spot for this exam. Question spotting is a very dangerous practice in any professional exam,
and that is especially true for P3 given the examiner's integrated view of the syllabus.

The 'Main capabilities' in the syllabus (which can be found on the ACCA website), take you through what the
examiner expects from you when you have completed your studies.

These Main capabilities also underpin the structure of the BPP Learning Media Study Text. Parts A to G of the Study
Text correspond to the capabilities, with Part H then demonstrating the outcome of the issues and processes
covered in them.

Consequently, we suggest that you work your way through the study text, taking time out at the end of each chapter
to reflect on how the detailed material you have covered feeds back into the capabilities.

You should also be aware that there is a strong link between the Paper F1 syllabus and Paper P3. The examiner has
recommended that candidates preparing for P3 should re-familiarise themselves with the F1 syllabus. This paper
also builds on knowledge you will have acquired whilst studying F5, therefore it would be sensible to also re-visit
the F5 syllabus.

In addition, it is important to keep reading the business pages of the broadsheet newspapers during your revision
period and to remember that P3 requires you to display practical commercial awareness, as well as an
understanding of theoretical material. In his article in Student Accountant (September 2007) the examiner indicated
that the scenario question in Section A will be based on an industry which has received wide coverage in the
business press. So the more you read, the more practical examples you should be able to draw on when writing
your answers.

Note there are also a number of technical articles in the ‘Exam Paper Resources’ for P3 on the ACCA website which
you would be well advised to read before sitting the exam.

- Passing P3 BPP @
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Question practice

You mustn’t spend all your revision time simply reading the Study Text. Question practice, under timed conditions,
is vital. Doing as many questions as you can, in full, will help you develop your ability to analyse scenarios and
produce relevant discussions and recommendations. It is also important that you get used to the pressures of
answering exam questions in limited time.

The question plan on page xxi tells you what topics questions cover so that you can choose questions covering a
variety of syllabus sections.

You should make sure you leave yourself enough time during your revision to practise the 50 mark Section A
questions as they are compulsory in the exam, and you need to be familiar with the level of complexity in the
scenarios and the requirements.

_ _ BPP @ Passing P3 m
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Passing the P3 exam

Displaying the right qualities

All of the questions in the exam will be based on descriptive scenarios to which you have to apply relevant
knowledge and skills, and exercise professional judgement. This means that the P3 exam is not simply about you
learning theories, models and procedures by heart. Rather it is about intelligent argument — selecting relevant
ideas and theories and applying them to the problems identified in the scenarios, to develop sensible suggestions

and conclusions.

There will be some marks for relevant numerical analysis, but there will not be many of them and the purpose of the
numerical analysis in this exam will be to inform your overall answers rather than being calculations is their own

right.

There will also be a small number of ‘professional marks’ (between four and six) available. These will be allocated
for the way in which your arguments are presented — for example, for well structured arguments in the format
required by the question, supporting any conclusions you may be required for each.

The examiner will expect you to display the following qualities.

Rea the queti cretully
and fulfil the question
requirements

This means that when you are asked to show higher level skills such as
assessment or evaluation, you will only score well if you demonstrate them.
Merely describing something when you are asked to evaluate it will not earn
you the marks you need. It is absolutely wtal that you answer the questlon set

Identity the most important T
' features of the”see’nﬁr/iu e

You must read the scenano earefut y, an
and bustness awareness to tdentlfy the ,

Apply your knowledge to the
scenario

You should apply relevant theoretical models to the mformatlon presented in
the scenario. However, your answer should not simply describe theoretical
models.

You need to employ two different skills here:
o Use relevant theory to provide a framework or model for your answer
e Use the scenario to answer the question

One of the examiner's most frequent comments is that students fail to use the
information in the scenarios properly. Answers that are too general, or lack

Select retevant real Iifa '
examples i

hlghhghtedthe impee nce

appropriate context as prowded by the scenario, will not score well
od examples, and the exa' ir :

You will gain 1 credit for usin:

Argue clearly and well, ina

professional manner

You may be expected to discuss the advantages and dlsadvantages of a
situation. You will gain marks for the quality and logical flow of your
arguments, and also for presenting a balanced argument presenting both sides
of a case.

Make reasonable
rewmmendations

Any measures you recommend mustbeappre riate to the ndthe

 context identttied in the scenario.

. -

BPP
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Avoiding weaknesses

Our experience from other higher level exams, and the examiner feedback we receive, enables us to predict a
number of weaknesses that are likely to occur in many students’ answers. You will enhance your chances of passing P3
significantly if you ensure you avoid these mistakes:

o Failing to provide what the question verbs require (discussion, evaluation, recommendation) or to
write about the topics specified in the question requirements

° Repeating the same material in different parts of answers
® Stating theories and concepts rather than applying them
o Quoting chunks of detail from the question that don't add any value

o Forcing irrelevancies into answers, for example irrelevant definitions or theories, or examples that
don't relate to the scenario

o Giving long lists or writing down all you know about a broad subject area, and not caring whether
it's relevant or not

) Focusing too narrowly on one area — for example only covering financial risks when other risks are
also important

. Letting your personal views prevent you from answering the question — the question may require
you to construct an argument with which you personally don’t agree

o Making unrealistic or impractical recommendations

. Failing to plan and prepare your answer, properly taking into account the mark allocation between
the various parts of a question. This failing reflects poor time management.

Using the reading time
You will have 15 minutes reading and planning time in addition to the 3 hours time given to answer the paper.

You should be clear how you will use this time before you enter the exam roll, and should devise a plan which suits
you best.

However, we suggest that the following is an approach you might like to use.

We recommend that you spend the first part of the 15 minutes reading time choosing the Section B questions you
will do, on the basis of your knowledge of the syllabus areas being tested and whether you can fulfil all the question
requirements. Remember that Section B questions can cover different parts of the syllabus within a single question,
and you should be happy with all the areas that the questions cover before choosing them. We suggest that you
should note on'the paper any ideas that come to you about these questions.

However, don't spend all the reading time going through and analysing the Section B question requirements in
detail; leave that until the three hours writing time. Instead you should be looking to spend as much of the reading
time as possible looking at the Section A scenario, as this will be longer and more complex than the Section B
scenarios and cover more of the syllabus. You should highlight and annotate the key points of the scenario on the
question paper.

i _BPP Passing P3 m
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Choosing which questions to answer first

Spending most of your reading time on the compulsory Section A scenario will mean that you can get underway
with planning and writing your answer to the Section A question as soon as the three hours start. It will give you
more actual writing time during the one and a half hours you should allocate to it, and it is writing time that you'll
need.

Comments from examiners of other syllabuses that have similar exam formats suggest that students appear less
time-pressured if they do the big compulsory questions first. During the second half of the exam, you can put
Section A aside and concentrate on the two Section B questions you've chosen.

However our recommendations are not inflexible. If you really think the Section A questions looks a lot harder than
the Section B questions you've chosen, then do those first, but DON'T run over time on them.

You must leave yourself an hour and a half to tackle the Section A question. When you come back to it, having had
initial thoughts during the reading time, you should be able to generate more ideas and find the question is not as
bad as it looks.

Tackling questions
You'll improve your chances by following a step-by-step approach to the questions along the following lines.

Step1  Read the requirement

You need to identify the knowledge areas being tested and what information will therefore be
significant.

Step 2  identify the action verbs

These convey the level of skill you need to exhibit and also the structure your answer should have. A
lower level verb (such as define) will require a more descriptive answer; a higher level verb (such as
evaluate) will require a more applied, critical answer.

The examiner has stressed that higher level requirements and verbs will be most significant in this
paper, for example critically evaluating a statement and arguing for or against a given idea or
position.

The table below shows a selection of the action verbs which could be used in the exam, together with
their intellectual levels and guidance on their meaning.

Intellectual
level
Define Give the meaning of
m R gnie or select '
2 Contrast Make a comparison between things on the basis of the differences

between them

3 Assess Determine the strengths/weaknesses/importance/
significance/ability to contribute

Evaluate Determine the value of

Passing P3 BPP
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Step 3 Identify what each part of the question requires

When planning, you will need to make sure that you aren't reproducing the same material in more
than one part of the question.

Also you're likely to come across part questions with two requirements that may be at different
levels; a part question may for example ask you to explain X and discuss Y.

You must ensure that you fulfil both requirements and that your discussion of Y shows greater
depth than your explanation of X (for example by identifying problems with Y or putting the case for
and against Y).

Step 4  Check the mark allocation to each part

This shows you the depth anticipated and helps allocate time.
Step 5 Read the scenario through quickly, highlighting key data

Key data will differ depending on the requirements of the question.

Step 6 Read the scenario carefully

Put points under headings related to requirements (eg by noting in the margin to what part of the
question the scenario detail relates).

Step 7 Consider the consequences of the points you’ve identified

Remember that in the answer you will often have to provide recommendations based on the
information you've been given. Consider also that sometimes you may have to highlight the
disadvantages or limitations of a particular model or approach as well as its advantages or benefits.

Also remember that sometimes you may have to consider a range of issues or viewpoints, for
example the views of different stakeholders.

Step8  writeaplan

You may be able to do this on the question paper as often there will be at least one blank page in the
question booklet. However any plan you make should be reproduced in the answer booklet when
writing time begins.

Consider carefully when planning your answer to Section A the sorts of issues that will earn you
professional marks. How should you present your answer? Do the arguments you use have a logical
flow and are they supported by material from the scenario?

Step 9  write the answer

Make every effort to present your answer clearly. The examiner will be looking for you to make a
number of clear points. The best way to demonstrate what you're doing is to put points into separate
paragraphs with clear headers.

Stick carefully to the time allocation for each question, and for each part of each question.

BPP Passing P3
LEARNING MEDIA



