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Abstract

The core competence of urban district, can be defined as a certain urban
district, according to the positioning of its main features given by the city,
based on the larger scale of competitive influence of the city, selectively and
gradually creates and accumulates advantages in some competitive elements
such as industry, talent, technology, culture and urban environment, thus
forming more powerful ability of resource accumulation and sustainable
development than that of other urban districts which have similar characteristics.
It includes the urban economic scale competence, the enterprise competence,
industrial structure competence, geographic condition competence, infrastructure
competence, government management competence, urban environment
competence, technological and cultural competence, talent resource competence,
opening-up competence, etc. In essence, the core competence of urban
district share the same characteristic with the urban competence, they all
belong to the regional competence. And it is a kind of ability for the regional
society to accumulate resources and elements and promote sustainable
development of the economy and society.

The evaluation of the core competence is an important part in the
research on the core competence of the urban district. The research group
ranks economic scale competence, industrial structure competence,
infrastructure competence, government management competence, and urban
environment competence, technological and cultural competence, along with
opening-up competence, as the 7 primary indexes, and on that basis, creates
50 secondary indexes for the evaluation of the core competence. And then,
they give each index a score by the form of professional questionnaires
according to Delphi Method and figure out the relative weight of each index
using AHP. In light of the index weight, the index system has a specific

evaluation orientation. First of all, attaching importance to the upgrade of
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industrial structure; second, taking high-tech industries and high-end services
seriously in the industrial structure; third, proposing measures to boost green
and low-carbon economy and assemble the energy-saving industries.

The research group chooses 11 urban districts from the developed coastal
regions as sample regions. And they use mathematical modeling to figure out
the scores of core competence evaluation and ranking results of each sample
region based on the overall data of the index system from each sample region.

In accordance with the result, the core competence of Futian District in
Shenzhen scores No. 1, No.2 is Kunshan in Suzhou, No.3 is Nanshan
District in Shenzhen, No. 4 is Baoan District in Shenzhen, and No. 5 is
Longgang District in Shenzhen. The urban districts which rank from No. 6 to
No. 11 are Luogang District in Guangzhou; Dongguan City; Jiangyin City in
Wuxi; Shunde City in Foshan; Xijaoshan District in Hangzhong; Panyu
District in Guangzhou; From the evaluation scores, despite the fact that the
ranking of competence is quite distinct from each other, these is little
difference among the urban districts scoring No. 2, No. 3, No. 4, which is
Kunshan, Nanshan District and Baoan District, they are nearly at the same
level.

The core competences of the four districts administered by Shenzhen City
are universally high. And all of them are in the top five, which shows the
oriented quality of developing high-tech industries and high-end services and
reinforcing the opening-up, implied in the evaluation index system. Kunshan ‘
is close to Shanghai, it receives large amounts of radiation effect of Shanghai,
therefore its core competence in all aspects ranks respectively high. Luogang
District, one of the earliest national-level development zones in Guangdong
Province, specialized in the development of Science City of Guangzhou,
Knowledge City of Guangzhou and International Biological Island, having an
advantage in the industrial structure and technological competence, also ranks
high in the overall ranking result. By contrast, although some developed
urban districts such as Jiangyin, Shunde, Xiaoshan District and Fanyu District
located in Yangtze River Delta or Pearl River Delta, are not inferior to any
other urban district in GDP and wealth, their leading industries focus on low-

end manufacturing, which lacks technological content and high-end features.
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What's more, they exclusively concentrate on the domestic market, and
demonstrate less obvious features in the openness of economic development.
Thus, their core competences rank respectively low.

In general, Longgang District is more competitive. It ranks No. 5 of the
11 sample regions in the ranking of competence. But it remains the least
competitive district of the four districts in Shenzhen which participate in the
evaluation.

Longgang has its strength of competence. Almost half of the GDP comes
from the added value of the high-tech industries, making its industrial structure
competence just only behind Nanshan which is specialized in high-tech
industries, and it ranks second in the partial competence evaluation.
Furthermore, the R&D fees which Longgang District invests, accounts for
11.04% of its GDP, ranking third and making its technological and cultural
competence only behind Luogang District in Guangzhou and Kunshan City in
Suzhou with governments’ recognition to invest on technology. So, the two
highlights of the core competence of Longgang District lie in the industrial
structure competence and the technological and cultural competence. It can
also be proved from the other side that Huawei, the leading enterprise in this
district, is very significant for the economic development of Longgang
District. Furthermore, the employment situation has improved in Longgang
District, and the local government’s ability to promote the creativity and
" service enjoys positive appraisal from the enterprises in this district. Hence,
the government management competence is regarded as one of its strengths of
core competence.

Longgang has its weakness of competence. The low density of urban road
network and the falling volume of passenger and freight, combined with the
lack of electricity found during our investigation, all reflect that the
infrastructure construction in Longgang District is still of lag. Unintentionally,
the location disadvantages of Longgang District are magnified, making its
infrastructure competence ranks last of all the sample regions. Secondly, the
lack of high standard business environment and high quality living environment
in the urban construction, along with the limited urban resources’ incapability

to yield the accumulative effect in a loose urban layout, the environment
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competence of Longgang District is relatively weak, ranking last but one in the
evaluation. Moreover, although some leading company such as Huawei is of
high competence, there still exits some malpractices in the industrial and
technological competence. On one hand, the number of large and medium-
size enterprises and listed companies is relatively small, hence forming the T-
shaped enterprise structure which is bad for the anti-risk capability and growth
of the Longgang economy. And it should be optimize toward the direction of
creating a spindle-shaped structure. On the other hand, the technological
competence of Longgang District basically comes from Huawei’s technological
innovation. But the indigenous innovation capability of other medium-sized
and small companies is generally weak, and even the stable, diversified and
high standard enterprise innovation have not reached the scale of clusters.

As Shenzhen’s two significant industrial districts, Longgang and Baoan
share too many similar characteristics. The competition and cooperation
between the two districts will be the main driving force for the future
development of Shenzhen’s economy. But through the evaluation of the core
competence, it is easy to find that the two districts also have some differences.
The core competence of Baoan is obviously higher than Longgang in
economic scale, infrastructure, geographic conditions and opening-up
economy. But in industrial structure competence and technological and
cultural competence, Longgang is better than Baocan due to having some
leading companies and the high-tech industries. And the government
management in Longgang is relatively more proactive.

In fact, the differences in the core competence suggest that Longgang and
Baoan should follow a different development ways. The congenital locations
and better development foundation determines that Baoan should develop a
model towards large logistics, large resources, large market, and large scale of
channel economy and flow economy. But Longgang should avoid competition
or imitation with Baoan in scale advantage and export-oriented economy. And
it ought to devise other ways to develop and innovate in the strategic direction
of internationalization, dominated by high-tech industries and motivated by
the active government, concentrate on the indigenous innovation, regard

infrastructure construction and urban environment optimization as a
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breakthrough and follow an intensive development way that avoids geographic
limit and leverages the advantage of itself in low—carbon, advanced and creative
development.

Shenzhen ( Longgang) held the 26th Summer Universiade on August
2011 (hereinafter referred to as Universiade ). Universiade provides a good
opportunity for Longgang, which means that “ Let the world know
Longgang”. Large sport events can stimulate the development of a city, even
a country, and promote the core competence of districts. Major cities across
the world, all strive to hold the large sport events such as the Olympihc\‘Games ,
the World Cup and the World Expo. Benefited from the Universiade, the
economy and society of Longgang has gained quick and excellent achieyements
in the last 4 years. The core competence of urban district also demonstrate a
comprehensive improvement, including the refurbished infrastructure,
optimized industrial structure, improved urban features, well-known urban
brand, sublimated civic spirit and high international reputation.

According to the SWOT analysis of strategic environment, we propose
the overall strategy and orientation of the development of Longgang District in
the post-Universiade era. It can be summarized as building “ Three famous
urban districts”, specifically, turning Longgang District into a new industry
district, sport leisure district and low-carbon district in 10 year, with first five
years as the first phase and last five years as the second phase.

To construct new industry district, it is essential for Longgang to assemble
and foster large amounts of famous enterprises, stores and brands, promote the
development of the listed enterprises and brands. By 2015, GDP will have
increased to more than ¥265 billion, the proportion of high-tech industries
contributing to GDP will have increased to more than 55% . The number of
listed enterprises will have increased to 50. The number of brands at or above
the provincial level will have increased to 50. By 2020, GDP will have
increased to more than ¥400 billion, the proportion of high-tech industries
contributing to GDP will have increased to 60% . The number of listed
enterprises will have increased to 100, and the number of brands at or above
the provincial level will have increased to 100.

To construct sport leisure district, it is vital for Longgang to utilize the
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