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Abstract

Foreign hotels have developed rapidly since China entered into WT0. Among
the world” s top 300 hotels, 10% of them have entered into China market which
is regarded as the most important strategic target for their groups’ future
development. Foreign hotels have been in a highly advantageoué position with
their strong economic power and advanced management ideas. The urgent need for
China’ s hospitality industry is to upgrade the whole management level and
competitiveness by improving the level of cost management and seeking for the
core competitive power.

Activity-Based Costing (hereafter ABC) was started first in manufacture
industry and has gradually been studied and applied to various industries such
as services, telecom and finance. Great effect has been achieved through its
application. The advantage of ABC is to define resources and allocate resources
by considering cost drivers, that is, product consumes activity, and activity
consumes resources, which is the basic ideas of Cost Drivers theory. Through
the calculation of activity-base cost, indirect costs can be distributed
precisely, and the accuracy of the cost data can be improved. In order to improve
its competitive power, a hotel of our country should keep updating its services
and products to set up its core services and products, and enhance cost management.
The present level of cost management is fairly low in China hospitality industry,
and is not able to provide necessary data in decision making. This thesis studied
the case of the application of ABC in Hotel A and tried to develop a proper ABC
model for hotels, hoping to provide theoretical base and practical reference

for the improvement of cost management in China hospitality industry.

Keywords: Activity-based costing calculation; Activity-based management;

hospitality industry
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