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Abstract: The case introduces the technical innovation of Yang Li Group and summaries its
implications. We find that technology resources and policy preferences of government help Yang Li Group
to create a favorable environment for innovation. At the same time, the strong sense of social
responsibility, long —term development vision and innovative thinking of business leader make
technological innovation possible. With the support of business leader and the government, project
members make R&D success through their hard work. Under the strict management, Yang Li Group
achieves mass production. Advanced technology and reliable quality of product bring a broad market and
profits for Yang Li Group. In the process of Yang Li Group’s innovation, entrepreneurship and
innovative idea based on circular economy are most important factors.

Key words: technological innovation; entrepreneurship; circular economy; innovative idea
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