[ 138 | 8] SSEEnTk-
HHES ALY
<RI

ARPERAES < HRKET &

BIE R P H bRt

Practice of International Talent Development by
Chinese Enterprises under the Belt and Road Initiative



i | 3 ) S
HSEE
<R R

KRPEVRHES<IOHRRERET &l




nEE N

S AP T B — B A R AL SR R A DG % [ BT i R R A 4 3k
) 4 [ 4 R 56 o £ i (R % 3 3R 7 — 8 X A0 D 1 4 IR R G ) e R X
B, MR b E A7 A BRI B A B S 5 7= e S M (A . AR 5 5 i 4
b £ A AT T 4 TS+ 2R 0 R T i Il 0 5 O O U B L O R AE
R I A 2 75 S B A o 2 R 0 L R0 o i R AT 96 M U R TR T I B A ol A A BA R IR Y
i, RAGE T I 5 e 100 ) R A RS R T T 8 A M A ([ B Ak £ b SR, B T SR ) 1 S
BT o A B 36F o [ ol [ PR AR A A B B B AT T R AS S R

ABES NS HE R SUR G BT GGl TAEE AT SR B i

AHHEWEEFEXRFHREBHERE . TREEFEHE.
KRALFRAE . 5. BEEIREIE. 010-62782989 13701121933

B B ZE R 4 B (CIP) #iiE

g R T R Al R A A A R R/ 5 T 2 ] B A A AT R
. —JEHt: WK AL, 2016
ISBN 978-7-302-44310-0

L @— 1. OF- 0. Ok —EER— AA BT A B —hE V. OF279.2
rp [ R A A5 A CIP %3 4% 5 (2016) 5 159275 5

HEHE: £ H
#HE&: WXEH
RERKR: REE
BAEEDH: b &

H AR & 4T« T R A
] it . http://www. tup. com. cn, http://www. wgbook. com
ith HE: AR E VIR A R il 4% : 100084
# B #l. 010-62770175 BB T 010-62786544
BREIEERS: 01062776969, c-service@ tup. tsinghua. edu. cn
BRERE. 010-62772015, zhiliang@ tup. tsinghua. edu. cn
. =T A JCEN A PR F
. A EH RS
. 170mm X 230mm Ef g . 16. 25 ] . 255 T
;2016 4E 7 HEE 1 W ED W 2016 4F 7 F S R ED R
: 1~4000
: 49.00 JT

b

oS HNS
S 5 M & bk

-
Ba
£t
qm

: 070125-01



EXEBEMNAREREAAFEIREA

C .k &
Bl E . FAEN RAK

MEQMA: il KoR FEE i
= FT T OB B LR
oW RAHE K%



NEMRE

W& LB R B R, REAVIEEBRL S5 ERS THERE S
ATt H B R ME SIS DR L 3E 4 ), X oy h EE R BUR £ 5T 6
FREEEERNEEEEZ—. PR ES bR ERRE RO ER A
F& 5 B+ /AR DUSK , B P E 0 — i — B R, DA el b B I RO A R 2 B
B T B Tk A AE TE A2 D 32, X O TR B e b A T E PRACE B R B T T 8%
T O BB ATLIE

REBREMLAEEREFTIWAREORE LA, RERCEECBREEE
Ak (B & B R ERMEA A WIEZ BBV SR E ML RCER R E W EEM
M. BEifs, B CAS WFREE EZRBIER AP —RERCAT L
R RBERESERI K RIS ZRIEINA S WAL S BRI — 14
BRI,

35 BBl e e [ L I BR AL E E R AP I A BAE AR 38, MERIB R SE BRI A 2
T FFRRIR AR ST . (RIS R T, DUGREE %6 2R 1Y PRE B 3R OV ZE Al 4R T 42k B AL
% R PO AR AR R, , R PR 30K 2 A X L 7 9 R B R AR O E R AL
7 IR 4 7 L R DR h B s AR, E U R A b L IRV 45 T M L BRAE AP
BAGF 32 34 Y R AR ROIAR SC FRIE , 4R HE T A Ml st A7 R PR A\ 7 BA AL B 382 O PO B
R, A EREA EBREHA B RE XRTRIL . ELERR T, 2
TEEBRMCEE A R R T E L, B E RGP, AT T HERR
el 55 % FEELAR  ERRAC A A A A Y 26 HE RO BRS IG5 A0 T X 2 f L 2 [
BRACA A BRI AN BT H A KRR 2, M H T8 A LS B B BT
FR RSN SRR, AARRIF R BRI TR,



ABSTRACT

To cope with the acceleration of economic globalization, Chinese enterprises
are striving to improve their value creation and industrial competitiveness by
participating in the international division of labor and global competition, which
has significantly contributed to the increasingly important roles that China plays
in the international political and economic arena. The Central Committee of the
Communist Party of China (CPC) and the State Council of the People’s Republic
of China always value the internationalization of Chinese enterprises. Since the
CPC 18th National Congress, China has accelerated its Belt and Road strategy
and initiative of building a global Internet of Energy, unveiling a golden
opportunity for the internationalization of Chinese enterprises.

Despite the fact that Chinese enterprises, especially leading central State
Owned Enterprises (SOEs) across various industries, have achieved significant
progress in the process of internationalization, the lack of international talent at
all levels has become a bottleneck obstructing the road to internationalization. More
specifically, two prominent issues have emerged to challenge the development and
management of international talent: one is the coexistence of inadequate quantity and
under-optimized structure of international talent, the other is the lack of synergy of
talent internationalization and localization of overseas talent.

This book focuses on the talent team building of Chinese enterprises in their
process of internationalization, digging into this topic on both the theoretical side
and the practical side. On the theoretical side, this book formulates four strategic
patterns of enterprise internationalization, i.e. the resource-seeking pattern, the
asset-seeking pattern, the value chain optimization pattern, and the whole-
industry-chain-driven pattern, by borrowing ideas from the determining factors of
strategic choice theory. Furthermore, on the basis of going through the basic law
and relevant theory of international talent team building of enterprises, the
authors further summarize four typical patterns of enterprise international talent
team building, i. e. the operational exploration pattern, the transition &
duplication pattern, the localized compatibility pattern, and the co-creation
pattern. On the practical side, we performed a thorough case study, the
internationalization of typical Chinese enterprises being examined, their measures
and results of international talent team building being analyzed, and their
weakness and lessons being investigated. All these finally constitute our research
results and effective solutions with practical significance, paving the way for
further research in the future.
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BA, AHAE M AR AT P DA S 2 IR AT R B
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BAMNS, 2KER ERMBE Y, KBEREFKEA i KD
R WRIE gt 2 BHF Bt 2 5 0F 50 i 2 L4 5F 43 i /N R UL B, 2015 E R
2016 FELIRE RO B 3.34%F1 3.68% , 0 1.1 fior, Heb, EEZL 5
K384 3.71%F1 3.84% ; S EHE 4384 3.13% K1 3.37% KR Io X HE 4331 4
1.22%F0 1.67% ; Fr L 2 5k 4 B8 3.25% K1 3.51% ., Rifi, & ELR 5K
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KRR 0.8% ; H AL BT KSR T, R ENH 0.9%,
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2014 £ WAL FRA S MAERE, BERMEN NS, B IMF 7, 2015
ELFRR B MK 3.8% 5 2013 5 H 0.8% , {HIEL 2000—2007 1K 2.1%.,
—J5TH , 2K R B EEK , KE WTO BTN T,2014 Fi# R & F BB 5
KRS LR, 2R WR SR LN 3. 1%, RiHEFT#. BEKEER

;2 (UNCTAD) ¥R B 7~ , 2014 F FRFLIRBWHA S RALEK 1.6%,
if,2014 £ LRI HERE(FDD A 1.618 F{2FE 7T, ¥4 11.5% . A 1.2
FroR AR $E IMF 7, 2015 £ 2Bk Be ¥ ARk 5 51 5 3G 3OR iR 2 4. 98% , Filit 2016
FERR B HEE A 5.46% , ¥ 1993—2013 4 E 4183 5. 3% HI/KFE,

55—, RS E R B R R R 2 A TR, i 1.3 R, 28 AR
(OECD) ##E B R : 2014 £ 9 B, EERH AN B ZEWNTEE(CPD 25 EE b
Bk 1.7%R02.3% ,%% 2013 FE K 5> 5 EBK 0.2%F1 1.6% ; % H EE  :EME
K F| CPI 3 BIEH £ 8 1.2% .0.8% .0.3% A1 — 0. 2% , %% 2013 4F4E 5K 4> BIFE A%
0.6% .0.8%.0.4%7F10.9%, B4, IMF FTIMEIE TR R,2014 EFMTHH S %
R BRI E R 5.5% , b 2013 R/ 0.3%, F ELRE#RKAS
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A% T 5.8% , 7% 2008 £ 8 A DLk B Sl KE ; Kk Lk 37 th A ik,
2014 R SN FELF TR KW HA 11.6%, H 9 ARIHEA 11.5%;
H Akl 37 B R o0 B S 072 , 2014 4E A 3 DN EBER A HRFEIRN 3.7% . 5H—
i E, B ER SR TS B RE , BRES R BT B0 E E R KRB
B PE 2014 5713 MEERKWENR 4.1%, FEAEAT 3 MEFREER KA 25.4%,
EL PSRl R IAE 2014 4 9 ABEZE 10 F DR A ERIKKF 4.9% . #toh, M
# 1.1 & Eh il ABOAHHEEE , 2014 it LB R BREEHI VR, H
52013 FHLLBIL R BEAFHEN LAEY, URE2KR I E S FRER T
LR

®11 #HRAFEERKLAMKILERE(%)

wf WK 3 4k A H A i
2011 EE 1 FH 0.10 0.29 —0. 34 —1.04
2011 4B 2 B F 0. 20 0.24 0.13 1.63
2011 4E5E 3 = —0.20 0. 26 0. 56 1:71
2011 456 A B F —0.10 0. 27 =0.767 1.9
2012 EE 1 K 0.00 0.35 0. 06 —1.48
2012 4E% 2 B F 0.00 0.15 0. 46 1.93
2012 4E58 3 —0.10 0.23 0. 49 1.83
2012 4E5E A B 0,10 0.31 —1.47 3.37
2013 4E55 1 =5 —0. 30 0. 31 0.29 : —2.37
2013 4E%E 2 B F 0.00 0.29 0.33 2.90
2013 4E%E 3 0.10 0. 27 0.76 3.28
2013 4E5E A B 0. 20 0. 26 —0.74 14. 48
2014 4E55 1 0. 20 0. 31 0. 57 —4.26
2014 4E55 2 B 0. 30 0. 36 0. 80 2.42
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1.1.2 ENEHREE—REXEFHES"

MERESHE , RELFARZZ T HERNEN, 25 R8s K /9 2= 1)
AR, ERLG KNS ES DA HISE. 2014 5 E N L5 R E B
S A VAR R SR R RGBSR TH AL = B & 07 BT RN B RER I T E W
LR T RNERES, £ GDP R FREFFE 7.4% BT I ER 0. 1%,
XA BRGR H BAS R2 [E PN 28 7 % B TR B IR0 T o , 2 AC B A0 R R R R M B
ZY,ERNthEEANSFEARPER FEEEA. “THSERNES
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