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Every time we have to speak, we are auditioning for leadership. —James Humes
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You can have brilliant ideas, but if you can’t get them across, your ideas won’t get you
bk 7 y

anywhere, —Lee lacocca
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1.1 Introducing Public Speaking

1.1.1 Definition of public speaking

Imagine the following situations: a new member introduces himself to others upon
joining a club; a job applicant presents himself in front of a panel of interviewers; a
student gives a presentation in a classroom; a teacher speaks to the class; a master hosts
a ceremony; a corporate manager runs a staff meeting; a guest introduces an award
winner who then subsequently gives an acceptance speech; the head of a nation addresses
the media or the citizens on some issue. .. All these occasions engage us in a certain form
of social event— Public Speaking, which, to be exact, is often mistaken as a public
speech, What is the difference? A public speech is a more general term which may refer to

either the written form or the oral form of a speech. but public speaking., more often than
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not, applies to only the oral form of speech on a public occasion.

From a literal perspective, public speaking refers to a social act in a public place.
both verbally and nonverbally, to expound a theme or express one’s views, emotions and
ideas on a specific topic. with the purpose of passing on information, or achieving
propaganda and agitation. So in this sense, and first of all, public speaking is a form of
communication and of exchange of ideas.

From a rhetorical view, public speaking is the art of ruling the minds of men by
acting both verbally (expressing in spoken words) and nonverbally (expressing in ways
other than using spoken words). Aristotle (384BC-—322BC) discussed the relationship
between speaking and rhetoric in his iconic Rhetoric. According to him, rhetoric is the
faculty of discovering in the particular case all the available means of persuasion. It is the
process of developing a persuasive argument, and oratory (public speaking) is the process
of delivering that argument. (Clark, D. L., 1957). Aristotle produces his classic theory
of mastering of the art in three areas that calls for the power of logical reasoning (logos) ,
a knowledge of character (ethos), and a knowledge of the emotions (pathos).

Technically speaking. public speaking is a social science of public propaganda,
which, in theology, is called Homiletics—the branch of theology that deals with sermons
and homilies, or simply the art of preaching. With a term oratory to define the art and the
practical methodology to deliver it. combining moral ethics, social politics and literary
art, a public speaking process involves seven elements:

» Speaker, the message bearer;

* Message itself;

* Audience, the message receiver;

¢ Channel: the manners of delivery;

* Context: the settings of the event;

* Interference from the setting and the audience;

» Feedback loop: how the speaker and listener interact.

This is a system of talking, expressing and communicating, which indicates the
nature of a public speaking process.

“I’m sorry but I don’t want to be an Emperor —that’s not my business—1 don’t
want to rule or conquer anyone. 1 should like to help everyone if possible, Jew, gentile
(JEHL K A, black man, white. We all want to help one another. Human beings are like
that.

We want to live by each other’s happiness, not by each other’s misery. We don’t
want to hate and despise(##)one another. In this world there is room for everyone and
the good earth is rich and can provide for everyone. The way of life can be free and

beautiful. But we have lost the way. Greed has poisoned men’s souls—has barricaded (JH
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fi ) the world with hate; has goose-stepped (GE IE# , # 3 ) us into misery and bloodshed.
We have developed speed but we have shut ourselves in: machinery that gives abundance
has left us in want ([ Z ). Our knowledge has made us cynical (45§ {H 8 18 ), our
cleverness hard and unkind. We think too much and feel too little. More than machinery

we need humanity: more than cleverness we need kindness and gentleness.

The Great Dictator ({(KIMFF ).1940)

(Charlie Chaplin addresses on peace and love)

Without these qualities, life will be violent and all will be lost. The aeroplane and
the radio have brought us closer together. The very nature of these inventions cries out
for GAY] 5 %) the goodness in men. cries out for universal brotherhood for the unity of us
all. Even now my voice is reaching millions throughout the world, millions of despairing
men, women and little children, victims of a system that makes men torture and imprison
innocent people. To those who can hear me 1 say ‘Do not despair’.

The misery that is now upon us is but the passing of greed, the bitterness of men
who fear the way of human progress. the hate of men will pass and dictators die and the
power they took from the people, will return to the people and so long as men die. liberty
will never perish, . .

Soldiers——don’t give yourselves to brutes(Z ), men who despise you and enslave
you—who regiment (% i) your lives. tell you what to do, what to think and what to feel,
who drill(ill k) you. diet you. treat you like cattle, use you as cannon fodder (4] JK).
Don’t give yourselves to these unnatural men. machine men, with machine minds and
machine hearts. You are not machines. You are not cattle. You are men. You have the
love of humanity in your hearts. You don’t hate—only the unloved hate, the unloved and
the unnatural. Soldiers—don’t fight for slavery, fight for liberty.

In the seventeenth chapter of Saint Luke (% % . 8 fll & % ), it is written ‘the
kingdom of God is within man’—not one man, nor a group of men—but in all men—in
you, the people.

You the people have the power, the power to create machines, the power to create

happiness. You the people have the power to make life free and beautiful., to make this
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life a wonderful adventure. Then in the name of democracy. let’s use that power —let us
all unite. Let us fight for a new world. a decent world that will give men a chance to work
that will give you the future and old age and security. By the promise of these things,
brutes have risen to power, but they lie. They do not fulfill their promise. they never
will. Dictators(F#& # ) free themselves but they enslave the people. Now let us fight to
fulfill that promise. Let us fight to free the world, to do away with national barriers, to
do away with greed, with hate and intolerance. Let us fight for a world of reason. a
world where science and progress will lead to all men’s happiness. Soldiers—in the name
of democracy, let us all unite!”

This is a classic speech, involving not only speaking, but also acting; not only
verbally, but also nonverbally, made by the hairdresser played by Charlie Chaplin in The
Great Dictator (1940). It exemplifies all the elements in a communication process: the
speaker—the hairdresser; the audience—the Nazi troops and the whole world: the
message — “let us all unite to build a new world”; the channel —delivery method and
lastly; the feedback—the stirred emotion of the audience. We can feel the power in the
end, where the inspiration would have chilled all the dictators to the spine. It was said
that the impromptu part of the speech was improvised by Chaplin himself, beginning with
a little flatness and even uneasiness, but gradually it climaxes to the height of eloquence
and vehemence, and ends in a quiet tone, igniting hope among people who are languishing
in the shackles of the dictators. It deserves to be categorized into the top ten speeches in

movie history.

1.1.2 Tradition of public speaking

Public speaking in the west dates back to 4,500 years ago., when the oldest known
handbook on effective speech was written on papyrus in ancient Egypt where the pharos
considered speaking a more powerful weapon than fighting. In ancient Rome and Greece.
where eloquence was highly esteemed, a person who could mount to a higher ground to
speak in public was awed as the leader of the congregation. Speaking was also a weapon in
social and political argument and struggle, with a large number of noted speakers of the
times appearing, such as Socrates, Plato. Aristotle in Greece and Quintilian. Cicero in
Rome, In 467BC. a Greek started enrolling students and teaching them the art of
speaking, which was then called rhetoric. Aristotle™ s (384BC - 322BC) Rhetoric.
composed during the third century B. C.., is still considered the most authoritative
masterpiece on speaking. ( Stephen Lucas. 2007) The ancient Roman and Greek
civilizations, with their openness and democracy. and more importantly. with the aid of
debating and speaking, have boosted the development of democratic politics and spread it

around the world.
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China also shares its part of the same long history of public speaking tradition. As
early as the times of Spring & Autumn and Warring States. there emerged a great many
diplomats such as Su Qin. Zhang Yi, Tang Sui, Lin Xiangru, who engaged themselves in
the strenuous work of persuading, lobbying., arguing and political strategizing in their
struggle for the welfare of the people and the survival and prosperity of their nation. And
in folk culture. we have enjoyed stories of such eloquent legends as Yan Zi (as in the
folklore of Yan Zi commissioned to Chu Kingdom) in the Spring & Autumn Period, Mao
Sui (as in the folklore of Mao Sui who volunteered his service) in the Qin Dynasty,
Dongfang Shuo in the Han Dynasty, Zhu Geliang in the Three Kingdom period, Ji
Xiaolan in the Qing Dynasty, and so on. Their wisdom, intelligence, bravery and more
importantly. their eloquence. has earned them everlasting reputation and respect in

Chinese history.

1.2 Importance of Public Speakin

L] L ] @ L L ] s ® L « L] L

1.2.1 Public speaking is a form of empowerment

Public speaking is the language of power and leadership. The following two remarks
have told it all: “Every time we have to speak, we are auditioning for leadership.”
“Talkers have always ruled. They will continue to rule. The smart thing is to join them. ”

Developing excellent communication skills is absolutely essential to effective
leadership. A leader must be able to share knowledge and ideas to transmit a sense of
urgency and enthusiasm to others. If a leader can’t get a message across clearly and
motivate others to act on it then having a message doesn’t even matter, just as the Greek
leader Pericles said more than 2,500 years ago. which is still true today, that one who
forms a judgment on any point but cannot explain it might as well never have thought at
all on the subject.

In Chinese, a saying goes that one word can cause the nation to prosper, and can also
make it perish. The earliest record of public speaking practices in China can be traced
back to the Book of History (Shangshu), and the Intrigues of the Warring States
(Zhan’ guo Ce), in which stories recorded and proved how an oratorical official (minister
of the court) can help the nation survive and prosper.

In the western world, the art of speaking has played a vital role in civic life. We have
Plato, Aristotle, and Cicero etc. in the ancient times. Modern times have witnessed such
great names as Mahatma Gandhi, Franklin Roosevelt. Winston Churchill. Nelson

Mandela. Ronald Reagan., Martin Luther King. Bill Clinton and Barrack Obama, and so
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on and so forth. “1 Have a Dream” is a 17-minute speech., in which Martin Luther King
called for racial equality and an end to discrimination. The speech, from the steps of the
Lincoln Memorial during the “March on Washington for Jobs and Freedom” on August
28. 1963, was a defining moment of the American Civil Rights Movement. It was ranked
the top American speech of the 20th century by a 1999 poll of scholars of public address.
Delivering to over 200 000 civil rights supporters, the speaker had the power. the ability,
and the capacity to transform those steps on the Lincoln Memorial into a monumental area
that will forever be recognized. By speaking the way he did, Martin Luther King
informed., educated, and inspired the people throughout America and the world. King’s
speech caught the mood and moved the crowd and rose above mere oratory and the
matchless eloquence. In the wake of the speech and March, King was named Man of the
Year by TIME magazine for 1963, and in 1964, he was the youngest person ever awarded
the Nobel Peace Prize. His undying “1 Have a Dream” will always resound in the sky of
all mankind history. This is the power of speech.

Another great speech, “The Torch Has Been Passed to the New Generation”,
delivered by 35th US President John F. Kennedy in his inaugural address on January 20,
1961, is widely acclaimed to be among the best presidential inauguration speeches in
American history. Here are the most lauded sentences selected from it;

“Let the word go forth... that the torch has been passed to a new generation of
Americans, ”

“Let every nation know. .. that we shall pay any price, bear any burden. meet any
hardship, support any friend, oppose any foe, to assure the survival and the success of
liberty. ”

“The world is very different now. For man holds in his mortal hands( JL Kk Z F ) the
power to abolish({{§[&)all forms of human poverty and all forms of human life. ”

“Let us never negotiate out of fear. But let us never fear to negotiate. ”

“Ask not what your country can do for you — ask what you can do for your
country, ”

“For only when our arms are sufficient beyond doubt can we be certain beyond doubt
that they will never be employed. ”

“All this will not be finished in the first 100 days. Nor will it be finished in the first
1 000 days. nor in the life of this Administration, nor even perhaps in our lifetime on this
planet. But let us begin.”

Enjoying a high esteem as the best president among American people. Kennedy
expressed in this speech both his earnestness for world peace and heartfelt appeal for

building a new world. The power of the speech, with its imposing majesty and stirring

luxury, has influenced generations of American people as well as people in the world.



