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Abstract

Competitive sports in China in recent years has made great progress , the number
of gold medals and medals in the Olympic Games presents stepwise rise ,mainly due
to China’s dominant competitive sports items. The dominant sports items in China have
been able to maintain a certain dominant position in the world arena, the security sys-
tem of the more mature team composite coach has a close relationship with the cur-
rent sports teams. This study used the method of literature , questionnaire , expert inter-
views and other research methods. The research results have shown that.

1.The composite coach team is defined as a management system which con-
forms to the trends of the international high - level sports exercise and aims to im-
prove the competitive sports scores. The chief coach is the core of the team , with mem-
bers specialized in training, scientific research, psychological and medical treatment,
rehabilitation also working within the team.

2.0ur dominant sports teams’ organizational structure has an " allotropism" fea-
ture. Of gymnastics, table tennis,badminton , swimming , weightlifting, short track speed
skating with the Team Committee under the leadership of the main coach(head) re-
sponsibility ; Chinese Diving Team Committee, under the leadership of the team leader
is responsible for the system.

3.Composite coach team stresses " the integration of training, scientific research,
medical treatment and management” , breaking the previous main coach " mouth-

piece” management style. This integration has solved the problem that science re-



search and exercise work are relatively independent,team work efficiency significantly
improved,"1+1+1>3" efficacy.

4.The operating characteristics of the dominant sports composite coach team
have a research pilot, reflecting the Administration proposed changing requirements
from factor — driven to innovation — driven development of competitive sports. Through
the team mode, prompts the sports research work research the research confent
closely integrated training practice changes.The research results practicality inspired
the enthusiasm of the coaches involved in feam work.

5.The integration mechanisms of the dominant sports composite coach team has
changed the past small, scaftered, a full backward safeguard measures,and reversed
the situation that allocation of resources scattered, inefficient use. Through the integra-
tion of the " bulk" polymerization, activated the " idle" , supplemented the " single" ,
and formed advantage complementary.

6.The dynamic mechanism of the dominant sports composite coach team comes
mainly from the four driving forces." driving force, pressure, tension , supporting force"
.Driven comes from effective organization management; pressure comes from compe-
tition ; tension comes from the integration efficacy of the team; supporting comes from
the development of science and technology.

7.The dominant sports composite coach team needs innovation — driven to main-
tain the sustainable development of the team operation. Current fraining institutions
lack of demand research before the training, insufficient training constrained the effects

of training work.

Key words : Dominant sports items; Sports team management ; Composite coach team; Op-

eration mechanism
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