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Foreword

Employment requests have required me to visit Taiwan more
than ten times, and I have stayed there more than 100 days in the
past three years. Because of the current state of the economy in
mainland China, I believe the most urgent problem to solve is
finding a way to transform and upgrade industry.

30 years ago, Taiwan achieved a successful transformation
and upgrade of its industry. The "tourism factory" mentioned
later in this book is an excellent example. After Taiwan created
an economic miracle and achieved its present status, traditional
factory work gradually faded in importance.

In order to increase profit, inherit industrial culture and
rebrand with an enterprising image, Taiwan developed what is
known as the "industrial tourism" form. In following the path of
transformation and upgrade, the tourism factory project provided
many inspirations.

The tourism factory is tremendous at exploiting the
economic factors and business opportunities from Taiwan's
traditional culture. It uses the power of culture to develop the
area's economy and enlighten the "experiential economy". The
essence of the culture's economy is interaction, integration
and development between cultural traditions and the economic

marketplace.
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The tourism factory idea has existed in Europe, America
and Japan for many years. Although Taiwan has gotten off to
a late start, its outstanding geographical advantage and local
cultural characteristics demonstrate it has its own unique
creativity and charm. In order to satisfy the diversity of this
new industry, 130 tourism factories with different industrial
backgrounds have been successfully established and recognized
in the past years.

In order to provide better structure for the plan, an
operation evaluation system was established in 2008. This
system includes the factory theme, factory space planning,
tour guide and experience facilities, corporate image and PR
material design, and the operation model of the tourism factory.
These five major criteria ensure each visitor sees the production
processes of the factories and gets to know the industrial culture.
Meanwhile, visitors can also enjoy a sense of recreation. The
whole process energizes the factories that were in danger of
becoming financially unstable, returning to them a sense of
vitality. Particularly by experiencing the merchandise, a positive
circle of consumption is created, which thereby stimulates a
revitalization of local economies in a sort of "cluster" effect.

Each year, more than 10 million visitors, mostly traveling
with families, visit Taiwan and experience the tourism factory.

The increase of 1 million passengers per year at the tourism
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factory creates a corresponding increase of more than 2 billion
New Taiwan dollars each year. But, most importantly, each
visitor can become familiar with traditional Chinese culture via
the tourism factory.

As this is the first systemic book introducing the
tourism factory idea, I decided to select a broad range of nine
representative case studies from 130 production factories
including food and beverage, ceramics, lanterns, watches, paper
and other traditional industries.

Behind every tourism factory, there are unique old stories,
but Taiwan's transformation added innovative dynamics to those
legends. My writing tries to present the cultural and creative
elements of Taiwan's modern industry.

Because tourism contains unique educational and cultural
issues, the original cold efficiency of factory work now has a
warm welcoming temperature.

So take a break, and walk into Taiwan's tourism factory. It

will be touching.
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