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Project Planning

-Q + Core Module

Al

A: We feel the market will soon be on the upgrade. So, it’s time to work together on a
new model.

RNEBHHZOTERRRS LY, RAEAEREDF & IERNE,

B: I think we all agree that there will be a market boom soon, and what’s more, some

types of our cars are gradually in decline. Though we can save them by re-invention,
the best way is to find a replacement. If we plan ahead, we shall beat out
competitors.
RERMNBFAERSIWTHBRIR IR, £F, AILAESHERNHED
GHAFBRM ., BETLUNXE”RHETHR, TECINWEERFREAT
%, HEFHTRNERRI—-MFHRENAT &, WRRBRITREITR, AT UL
BEMTESN T

A: Yes. When people start spending the money they saved the market slump, we’ll do
well.

B4, FRBMEFHRLMINTEARIH P TRORN, RIOIAWT
B: We're ready to put a lot of money into making the product. Are you going to invest in

marketing to develop the market for it?

RINMEEERET - KEBRRFEF "R, RAFEBLERRIN T RHNIT



 AERASHIE A

W, —'FKRNE?

A: Yes. Our company is not making much money now, but we know if we spend money
to develop the market for this product, future profits will be good.
B, BRBMNAFARESRBBBE, aTR2EATAE, WRKMNBREF LRI
BT, RERMEZHELY

B: It's a feature of the market that people start to buy things only when they are sure the
market is getting better.
XETHHRA, RXFEBHENTHEHE, FIFHXKRA,

A : I think we have an agreement on this point. All we need is a new type of car which
will be our hit product. .
BERBMNEL -ALERERTHR, AERINTENR-FIFEEIX—F
BT 6

B:. Yes. We are working on it. We're going to design a new type of SUV according to the
market need survey. We will show you our new project planning on this new type of
car next time.
M. BAEEBXTEN L. BRIISAEERETHTRAENOR RS
R, HEHEBEH—FHH SUV, FIK, RINFEEFWITHRYMBELERLH

/i~ Notes :

upgrade n. #F, HFE

decline n. TR, W, B

stump n. KIEE TR, B, W&H
marketing n. {E485, B

survey n. W

SUV  sport-utility vehicle, ZIREA ML, BHREHEEHRE
project planning 51 H 3K R

market boom TWIFER, THEX
beat out W, TEIF%EHF MK

hit product ZEL=&, FF MR
work on  \NEHF, B HTF

A2

A: It’s seven o’clock, and I want to call the annual share holders meeting to order. Every

one was mailed an agenda and notice of the meeting over ten days ago. Those
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B:

A:

B:

documents were also availabie when you checked in tonight. The first item of business
on the agenda tonight is the developing of the new type of mid-end family car. I think
Marsha is ready with a brief verbal report. Is that right, Marsha?

TERT, FEBRAKRKSERXFH. &0 XKLIATC £ 06 2 of 4 6302 208
., MARSBRAFLCSNHERTUESHER, SBRETRHE - MUEER
MAEL -ZFNIPREEFRF. RESTVELEFTFEARINMED KRS
T My, Xy

Yes, I'm all set.

W, RESTT .

Good, Marsha has the floor.

MEANEBTEE

Thank you John. I assume everyone has got a copy of project planning. I'm here today
to present our new model developing planning. I will have a brief introduction about
this planning. In order to enrich the market share of our car in this city, we are
supposed to develop a car which caters for the majority of consumers. To roll out a
new model of family car is the theme of this project planning. In this plan, I give a
simple instruction on the project scope and developing cycle time, distributing the
developing resources and so on. Well, thank you for your attention, do you have any
questions?

WisR, 48, RESMATLNZBCLLD —HHHEENH, ROXER
HEHRERMN—FAFEXF AR, TE, REEMAB-TXHITHE. AT
RERIMHO>=MAX NI G 56 F, RIOTFED R —KEB L8 E
TMEBBERMER, Hit, XOTHRY B EHERE DL —HH B REH
T, BB, REFEABANBTZHMBEAMTALEE. FREAPUELFF
EEBRHDES. BHAK, &FBHMtARE?

: So, what’s our target audience?

AR 2, BATH BARIHE SR AR R o2 A 27

: We will focus on the mid-class families.

AT H brE AL TE P B R o BE -

: But our former models are inclined to the upper-level income consumers.

HRBANT 2 R AR 3K AR M TRWAKHEEE.

: That’s right. Whereas, according to the demographic report, our crowd in other cities

is a quite different make-up from this city. You can see it from the pie chart on the
fifth page. Obviously, the consumers in other more developed cities are mostly from

mid-level to upper-class income levels, university or postgraduates, white collar...you



r REHRSEE (N

know the kind. This city on the other hand is mostly to low income levels, blue
collar... 1 think we're talking about two totally different target groups. So, the car
model introduced should fit for the specific consumers.

B, HERBRIMNHWAOEITRE, NRIKOBZFERE, HMHRT X
AMEHRAHE. KRETURIRYBNBAAH-MHEE. BR, EHAM
EREMBAPHEERER D EERA, ARRPREEL, GTHE
BMERTHREEAA. MXIMBRTHBERLZRP T HEBRAKFE, B
B RIAKMENEHMZ AR BERE, FTURMERBSFEN ZERLE
X-BAEMERE

: | had no idea there was that great of a deviation...To make our new car sell, we have

to take the target audience into account.

BAREXPEAXAKKES - AT ERERNOFE, BIN—EELBW
HREZBHE,

: No kidding. The first thing we do is to develop a most suitable car to fulfill the needs

of the major consumers. In this project planning, I provide a copy of SWOT analysis
about developing a mid-end model. |

M, RIEEEEMHRIT—ZBERHEEX T EEMRTTHBHETRE
R, EXHRRBP, REGHT —HHR-—KRITHRENSEIFHRE

: Thanks for the presentation. I think what we need now is a more detailed project

plan.
WRRNRE. RESRNAEFTENR -HERENRRIBE.

: No problem. A copy of detailed project planning will be on your desk next Monday.

BAE, BREET A —Z AT —6rir e 3l 45,

dén Notes:

annual adj. BEH, —i—lkﬁg
agenda n. WEHRE, (FWUH)URE
mid-end adj. PIFHK

verbal adj. O3kK, FIEH

majority n. j(gﬁ , EHE

scope n. V[

distribute v 43¢, BE

target n. HiR, IR

demographic adj. A Q&it¥80

4
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postgraduate n. WFF A4

specific adj. BHHRM, K, REN
deviation n. FEH, WE, WE

fulfill ». 5ZEL, WE

share holder H#R

call...to order ERMEFHN, BERHITE
all set HERHRE

market share T35 A ZF

cater for W&

roll out HEH

developing cycle time F & J&#

focus on BT, FERET

be inclined to i [f] F

upper-level E¥RH, LEH

pie chart I &

white collar H4RKH 2

blue collar W H M2

take...into account J&------ ZEitE, R
SWOT analysis &84

B

Project Planning
;B8 %

A new successful product developing must has a scientific product planning. The
automotive enterprises who are taking the new creation strategies need to select reasonably
the new product developing projects, define the project scope and developing cycle time
distribute the developing resources and make the projects combination and grouping
conform with the enterprise strategy. Using the research results and experiences obtained
by the developed industrialized country’s academic circles and enterprises in product
planning field in recent years for reference and combining our state conditions, the general
process model and common used technologies for automotive product planning are put
forward and used in the product planning decision in domestic automotive producers.

B Z 60 8% 72 A T R R BLE R R R . RIBAIFT R MR ES L TESH
EEH-HARTE, EXFHERANFLZRAHY, SEFLER, FHREHEHE



RERESHIE 0

b iR o A R R A Tl Ak R AR R T AR R TE 7 & FER T RS B
RERMELK, AEARERE. KESLRUN BRI BERMEHER, NA
TEARERMGE S ™R RIK,

The project management plan defines how the project is initiated, planned,
executed, monitored and controlled, and closed. A new successful product developing
must has a scientific product planning. The automotive enterprises who are taking the new
creation strategies need to select reasonably the new product developing projects, define
the project scope and developing cycle time, distribute the developing resources and make
the projects combination and grouping conform with the enterprises strategy.

MEEARNRREA ARG . KR T, BB, #6. ZRM8d
. BIIMHFH >R RKLHMAERZEN™RKY . RBEYUHEBORELILTFESH
WEFHTRITEGE, EXHEHEEMFRRY, 4EFRER, FHHHASHE
ST 2. 38

The project plan has several key elements, including;

MEKNGE T ~BFTEENHARRST, ENEL:

Section 1 Project Authorization ( Charter) IIEEN B (=ZRE)

Project authorization is documentation that officially recognizes the project and its
formal start. By convention, project authorization document is usually the Project Charter.

AR AEME —HEME T FERFHT R UBGREERE EXFHB
X, HEBH, MHBENETRERE ER,

Section 2 Project Scope ( That Includes the Product Scope and Project
Management Scope) MEEH (EF~"RAREELUERREEELEEH)

The product scope includes all technical outputs and work activities produced
throughout the development phases of the systems life cycle ( SLC). The project’s
management scope includes the planning, monitoring, control and quality assurance of
work activities produced throughout the project management life cycle.

P REEEE A STTRREN Ea AR BR BT X8 TA AR
HAEs) . FREEEENGRE TEREEERAT, N LEEDNEY. &
#., BEHRURERERIES,

Section 3 Integrated Management and Control Plan ®{&kiiEH =it

This section details the management activities that contribute to the overall integrated
management plan. The management activities include;

XAMMOHARETEANERARU PTG RNEHERES. SNaR.:

® Scope Management i Bl S B

® Schedule ( Time) Management i [6] %5 B



