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The globalization has been advancing in an ever fast pace. The globalization means that
products made in China (or any other part of the world) are often assembled from the parts
made all over the world and are sold all over the world. Product variety proliferates, and
product life is shortened. The firm seeks competitive advantage not only through cost, but
also through speed and flexibility. The success of a single firm (even a dominating firm) may

depend on the well-being of its ecosystem, comprised of all the firms in it

In the past 20 years, China has involved into the world manufacturing center, The con-
sumer products in China have evolved from a supplier’s market to a consumer’s market. The
fierce competition and the increasing labor cost make it difficult for a manufacturing firm to
maintain its competitive advantage though low cost. The firm seeks competitive advantage
not only through cost, but also through speed and flexibility. All these make the supply

chain management even more important for the company in China,

The supply chain involves the product design, the raw materials and parts supply, the
manufacturing, the transportation and logistics, the product delivery, the product service
and the product recycling. The supply chain management in a manufacturing firm should not
be narrowly interpreted as the management of its suppliers, A better name for the supply
chain could be sup;;ly network, or demand chain, The supply chain management includes
more than the mandgement of the material flows, it includes the information flow and the

cash flow as well.

Given the importance of the supply chain management, there is a clear need for the edu-
cation in the supply chain management, particularly in the business program and the industry
engineering program. The book by Professor XIE Jiaping, an expert in operations and supply

chain management, with a comprehensive coverage of the subject, clearly fills such a need.

Hong Chen
March 5th, 2008
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