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This research puts the concept, characteristics and the evolution of the

historical development of the advantage project as the logical starting point,
which refines and analyzes the background and experience of its development.
Based on the theory of core competence, dynamic capability theory, modern
science and complexity science, this article analyzes the internal logic and
ideological foundation of the success of the advantage project, focusing on the
winning path and winning power — driven research, in order to build winning
the advantage project’'s theoretical system. Thus I can draw the following
conclusions

(1) The advantage project is the project group of competitive sports,
which occupys the forefront of world development and has a competitive
advantage in the international competitive sports; winning of the advantage
project is the process and results of its development process to gain a
competitive advantage. It characterizes in the primacy of competitive
technology, the leader of resource utilization, discourse power of single
association and indispensability in the contest together with the long — term
advantages and advantage elements in asynchronism.

(2) The historical evolution of the advantage project is divided into
brewing — formation stage (1949—1956) , stagnation — recovery phase (1966—
1978) , the exploratory stage (1979—1999 ), the stable development stage
(2001, present). Depended on the allocation of resources, early advantage
project gives priority to the development and the path dependence of
development process does exist.

(3) Summarize our advantages of the project to form the comb of the
historical evolution of the advantages of the project is to give priority to the

development of the strategic context of the Olympic strategy, uphold and
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improve the institutional advantages, explore suitable for China’s development
model based on national conditions not of competitive sports, with the
timesgrasp on intrinsic characteristics and winning laws continue to enhance
our international competitiveness and influence, and investments in
technology, changing the mode of training, focus on the national team to lead
and reserve force reserve and outstanding cultural heritage of the formation and
development together.

(4) Development of the advantage projects must adhere to “advantage of
backwardness” , “ new cask principle”, and * competitive advantage”,
together with “independent innovation”.

(5) Integrated innovation of competitive advantage elements in the
advantage project becomes the internal development momentum for the support
system, including technological innovation, strategic innovation, resource
configuration innovation, competition mechanism innovation, the “rule of man —
the rule of law — good governance the way of management innovation,” flat
oriented — team of — networked organizational structure innovation, the
innovation of the comprehensive evaluation of the *“ moral character —
knowledge — ability — performance” the comprehensive evaluation innovation.
All these factors coach together to promote the advantages of the project
development.

(6 ) the advantage project will continue to bear the historical
responsibility for the country and the nation. And the advantages of the project
come from the sussession, transition and innovation of the winning factors. At
the same time we should stick to the national conditions and independent
innovation. Should be fully aware of the formation and development of
dominant projects appear wavy, uneven development and this phenomenon
will exist for a long time. There is no best mode but only reasonable choice for
the success if the project.

Based on the studies above, some suggestions are given as following

(1) Continue to adhere to the advantage of the project priority
development strategy, strengthening the dynamic management, optimize the
allocation of resources, to maintain the competitive advantage, to promote the
coordinated development of equilibrium, the project structure. The winning
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rule to multi — angle, in — depth mining the superiority project development,
give full play to the advantages of the project leader and leading role.

(2) Learn from the successful experience of winning the advantage
project, in the management level, adhere to the “people — oriented”, give
full attention to human factors play a crucial role in the development of the
winning project. In the training, grasp the laws of winning, innovative
training methods, adhere to the Chinese characteristics and independent
innovation. In the project development, continue to strengthen the integrated
innovation, cultivate the core competitive ability, adhere to the Chinese
characteristics of the project development;

(3) In reference to the successful experience of the advantages of the
project about operation and application, we should adhere to the
characteristics of the projects” development and master the individual project
winning rules.

Keywords: Superior Events; Formation; Evolution; the Successful

Experiences; Drive; Pathway
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