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Regional President of Visteon Climate Control Group (Halla Visteon Climate Control Co.)

When we buy our house in US, the professionals told us that the 3 most important
factors are: Location, Location and Location. When comes to the success of an organization,
a global company or a local one, the 3 most important factors are: People, People and People.
This is even more true in China.

This set of books collected the actual practices, findings and comprehensions from a
list of good companies and some of the outstanding HR leaders. What being shared here are
not just for HR professionals. It is also for the General Managers. It is my believe that every
good leaders must be his/her own HR manager. The team under any leader is a reflection of
the leader himself.

The “Onboarding” and the “Ongoing” management of the team is critical. Of all
the things said by Jack Welsh Of GE, I like this one the most: “To place the right people in
the right places is more important than any strategy.” In addition, the books also covered
another often overlooked aspect, the Employee Exit Process Management. Please keep in
mind that how and what a company does to the exiting employees are not for those who are

leaving, it is for the the team members still there.
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In the past few years, company and other organization are riding the trends of building
an organization's HR Brand. HR has migrated from Human Affair to Human Resources to
Human Capital. Capital would need investment, this set of books would be a token of such

investment for HR professionals and Business leaders alike.
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