S hEH SR B0 TS A B R A BT E
S cEN+EEEERSAYTA

R BT
W RF SR T 58

Research on the Sustainable Development of
Village Banks in China

X E




A BR T
N Ry S & R WEIE

Research on the Sustainable Development of
Village Banks in China

X &

2257 B 18 H 4t

ECONGMY & MANAGEMENT PUBLISHING HOUSE



EHERSE (CIP) ¥R

HEFERTAFE AR/ B E . —dw . SR EB LR, 2015.12
ISBN 978 -7 - 5096 — 4032 -6

IO 0. @%- . O S M— B R — TS R R — B 5 —h
IV. MF832. 35

R AR A B 51 CIP #di B (2015) 55 266310 5

HiEgiE: R
PTG BT
BAEENH . ®WEF
FERER: £ &

HRREAT: SV E MR
(AEHTiTE e XILER R 8 SHPREAM A 11 & 100038)
: www. E —mp. com. ¢n
. (010) 51915602
s =i T RUER A FR A
: WIS
: 720mm x 1000mm/16
9
150 F=
: 20154E 12 A 1R 2015 4E 12 A5 1 IKEPRI
ISBN 978 —7 —5096 - 4032 -6
: 88.00 T

MR AIHNEEZF
SEXTRFBENE

- R EERRR -

FUAH B, A ERRER, Ak i i g5 0 A S e
BRRMAL . ARSI AZINME2 &

HBig: (010) 68022974 Hf 4% : 100836



Yo (PAALAFHFHEL S E)
S ELRBBERNAL R

(—) HEE
F £k =

BlEE: 5 #® KEH KK
BPK: KBE HEF
B R (REREEHF)

R
£ I
KEAH
F on
&
FEAR
® F

% B
x4k
Sty
F Bk
o &5
XL
AXRE
H AR

x| 4 %

I 4K
x| 7+
FkAe
M A
R R B
e
> =48

() 4afRis (IREREEHET) .
¥ £ KBA (&)
WiEE  Fwesk

BIEME: 44

B B (GREREEHF)

I ¥ E o# 3 X

#X W

M

¥ ¥

B 0%

EXTL
IMEE
102
5k
hEE
L
e

IR AF

I EA
AHrE
kKEE
F@ra
A& »
53
WA K

Bre

M
:

EX- 3/
8z
TR 3%
FE®
2 #-F
1T A
ik i

WA



FERFEBRTEHNFESCH L RBTET,



F

[l

2015 2 A B EL#4aF SR E 30 BF, LAKRBYE F4445F
FAIR T G B F 23 ANFk,

30 5%, AXPRASRHEARATFT, REHLEFLERK
H PR AIeaTEE, RFTIEFEFOO ARG HEEHENE
e, HRBT KA AT, BHER, FIAE R, TR
FALEMFEERAF, BT, HEEHALRABRCHEAS F
—Z BT HE, ASHFALAEARFERETFH T RET
#k, Y FAHLHFHR IR LEHE, TRAZBIEFHAHR
B IEHAF I ERRZ, S THEYFAESHFAFT REREER,
HRRRFFREHFFLLET TN, 20 35K, —HX—
MHEERARBY FHELHFEARIRFELAGT TATFAE
At

PEAALSHFEEAE PR IARAFHERETFHELHAFHE
M, EALSHRFHEE G aREEFERITIE, BEEAEELR
W, HAASEATRBYE FiELAFmAREELE T/ERR, ISP
At FLrt—FFRLE, PEALHAFEALAH L EETR
ERAAL£2012 FipET(PEALSHFEHLEE) (A THMF (X
B)), it hirveptit 151 WL EHRFEHE HIHF (XE)
G, PRAASHFEORITB/ARTL S04 T4, ADKRF
ASEEEL PEFLEHFREAL LSRN0 F1, ERIEA,
(L&) CRAEP. 2%, 2@ABRKBEFFAELHAFEHELEH

. q s



R caransIRELRAR

FRROBZHFAFE, AASHY FALSFFHLE ORI A
#H, FREFHLHAFH L ENF AP AAFRRLY AN RET
FTEHA, PRARLAFRALEAHLIETRERAK AR,
WA RAT (X&), #t—FRFH (XLAE) FRK AL
R, ARZRAF R BRI S0 2 S IR

YFALHFRAAL DR R PR TR ERHRIAS, £
AATARER, B RGEZ TR, ZHEFHH L X Efoitsit b
HERZAHE, REAPEFEALSEILGHERAFL, ERTUAL AL
EXARFHEFALHFOEREE. W FAESHRFEERL
BEGEEAN, EAF, £—d X —it LA T F It K sh Ao 43R 4] #7
eI B EARAT . T RUFHALSFAFH LI EEZASINRI A FAT
B R 6 FrAEFefedr, it f SALILE FeGAlEN T4, BAHARAE
RO ABAAFT PLEINLEG—FTAF. A, LM,

F—, BARBHIANBEFTOFFRFEG, TLEELEH
FHHERAfF L, LTERPEHTAZRABES, LRMNIEL
HeR AR FEH, LARBYFALHFORIANE, TFHS
HEHFLEZHERARAEAFLED L EE L I8 -F 3L 647 21
&, L EBIL I, WE, FERFTHLKRGH L TAFP,
AEAREFEOLEEEZNIFEFHLEHAF., BAALFIT LA EL
AARE, PEAFEALSEINEZRLAEKAPLITAEFEFHILEAINEZI
EHAY, EERALE BELE 7 LEE5EPRBERZE K, £F
Btk A, AARARBEPERRN, TE2F4HRPIME, &
IHEE . MES ., SE R, MBS ESFE, EHT] 44
2%,

B, RBHSBEEPARILIYG EMFF, A 2AANHR
M, LS FA R NGBS P M, T FHLSFAFHTGR
A, Fepkk, RUMEFI M, B FHAESHF AT LAAGFEA,
HB| R A SRR Y PSR F IHE ST AARNFFZRAT

o



F =@

M, YFEHALHAFH I EEFEAMIARE LOMEN. ARZRL
EEAE P XM, IR ARGIRAA SR E G, FeFHikEfe
AR HBEGFFRRAETIE, BRHAARMFER, MEFF. &
WFHFEF. BMAFF, AARTEHT, AARBEEF, HARKEAR
H, MERBEFHERARFLGERLESHE, XARBY F405F
FIH, Qi REFALHAFHELEHAZIRT, LAZAY
FALMFMALG L REIE,

F=, AR AL IE KX EN T XA I E A A A
EHFE, WHEASHF AR AR FM, £ X2 RAIEEM
RN AR E T AR ST EL . WFEALSHFH LS 2R
FErF KA TR E TR, ERAL & ELXANLR A B MbL, %
BIHEELS, I EYHAESH, ETRIAFM, SAFEM, RBEIES
fREE M, RN EAABRE@EG — RN BREE B E
KE®FPEFM, ZFARRE T2, TR, KM FE
B, FHBEAL@ LR E, BE, BEFM, AHRTHHF
R, RAFA A B Rag ik LIRS, Ao @mE R D EASIR
%, AFEI “HA—FF HFEAFEREASRIATES
AR5 o

Fuy, WBABRRKLYERK R EFRGHREF R, EEAZERH
RO TRB[RRE, ZABAREFNEGE—FrE, BFT £R, 2
HFRMBRALRZK, RAZKR, ¥ FAELSFFHFRLAA R ZEF4
SEBEHER, FEEHAEETPARBFANEREELSLEK,
FHREAARBRKGAEG S, FTEEEIE F oA ME, FHAELSHF
HEIEEEXALHERKAEGFROHRRFZRN, T EK. T2 H
W, ANIKE, BABER, BHMARFAGEZFEFTF, AA
RBAAZRTEFEALS T LNERER T, ARFEFETHR,
REHE. ATAMNTARBABRAF BEAH I EYT FHES
MEREIAGE Ik, Z2FAARBLAXGHRTRRBE T,

s 3



D carnascIRELRER

EEf TLIALiE Rfoth i, REBEGTHNESE, HEAT
&9 3R db M Ad

FAh, ERBHIRHERARPEERRLI, LT NBE
P oLt AT AR, BRI HT. AR AT, i)
MFLF TR EALS, LM ASIRIRT, EHPHAH., L
el #, FFALHRFRAFH,; HER EQH. AR HFEZFH
ey el T, RINERPFALHFRMAZN T IR, WFH4S
HEH LT EEH D FAER. FRUE, FH5 503, A
FPEAKFE, FPRARGS., PEAARNGTFALSHFCHKRIMERT
K, BRBZGIERERQAIH AP L, BEAFRIR TR HHT
K, RE@RIARKF, FEFASE, TR AR FREEHR
AZA#, HhRBEHRER, BEANEASB, BTAFE. XIRFH, HRF
Z A, BEHER. RFERL, BEFFL, FEWEBREF KEE
HRERGBLIRA . BEA. Bah,

“KREHIRSA R, BEZWFEE” HAT, B EL TATHT
AAGMALTHZF, REPFHANLS @A R D ERAASG ZBY
B, IRMAFFALHAFHFRLRRLT S ATE, LAY Fi
R FRRBRTRAAGANERZRE, BEOHZ S KT FHLAF
HretkBatie gt E ISR ARG FLEEHAL —
A, AAGWTEFES AR RGN EFERERALE K, 5
AR ESE, BEERERE. SARESR, B HARAERREST
SR ARF L, MEFEFRARZHMGGFF R,

AR

4L 22
P EASFF RS K
PERASFFREILIEETREENS I/
2015512 A1 8



W =

2006 & vA K, A2 A 3R 8 B R R AT M K 4R 4T dk A @A
MENF—RINBERNHIEF T, AHMBETAREGH RIS
mRALM R iR K, M E 2013 F K, 2 HFEEFAHRIT 1071 K,
BE3 AEH. 1083 AR (), T =4#ML 6289 fet, &£
BuEMmP, RPESH# 1455 2, Dok 1825 ., BE &
Yeik 90% . AT4SRAITHIE D LR, AR E I TR I LR EIE,
HETRMHME 28BS, MAFR ERFH T RAT, Rk, RE
(ATFTREAF “=ZR”) FlMGLHE, 122 REAERE, HHBRITE
W FEBEGMBHE, AEEESLAE "R . TEARIT—ER
X, REFAARERAN; ZRBGELRFE, S ALOAHMR,;
AL ANB B, FEARBH %, BERELE, ZH51KX A
G AL AehikBE, B 2RI MRIFAR, &
Z 2 FACBMERARF, ofTh ATt AT 4L4RATAER . TR R E,
Bk A AFFIRANFT A i e 6 L5 3RA

ABEZELSBMEARN SR T/ RKEHN AR FHRE LR
BEREZE, AMLAEMEXF S4BT EEARMNES, LEES
K EBAABATHA FRERZ, Bt ALK 3 TAHERITH
T EEHA, RMETEBWNSENABRITEEFTHXEFESAN
WA S, AR, BT EARTRER, IHF ML LEAE
Bz, A2 aaEE RS TR EAMESE. N3 EEA MK
MARE, FEHBEIHERE, N E4METR, 2 WM Fif
S EMME, SEAABRITERHEIXPLZEG G ATIHA, X
AATHTEEH, FAINZRAS Z XS F 25 XFHNARTER
B ENM, EREETELEFARLFEBRMFEHK, LM

v J



D canassIRERERR

SR AR TR IE L E P H AR 2T, KIS B
F&, Ak, ARFEEIFRS LML A, MEHARGLEEH,
RFEATHRATH F RIF S 2B o AFEAR R R L S 69 48 &
B, ZFRIF “ZR” THEREGHESFH.

ATl Rit, AERET EAMNABITTHELE
W, —REBEAATY, WHRNEHFHER, ETHEAF
W, AR R T B X EHMIA ENML BRI LA BEIREZEF P
HARMBE, EREAN S E, B EELES4, mIERRK, 2
THREEPL. KERFLE B XS, E2BRFSFT T, ZHLS
AeBRER, BIHRNLEFHER, HEBRITERH T EF
FRXP. RELE RERGFHLBNALBEIRGTLHRPIA,
He K 2T TR T | e T e A8 VA BOR A A E AR S0 R AT
e g 2Bk X H S, BRI T E B R A R P WA Rk
RGN, FIAFEEENP ., EiETHREIELS RN
M E— R AFAARBAITED R EH T 10% 852K, & KXFPRE K
FHREMAAKL, @B T RARITOEFHER, 5 FREAFSTEE
MAeREL, BT TR “Dmh” ¥HEFLSEEIMAL
FAL, BRTENHM T “Fi—RE XE, ANEKLRE
MFe X RAITOHETERXAMNLE S, ERFNE X ENABTHA
AR, RE® “XREXN HABRfFELE T4 4 E AT H
B, 2EHEREH LG KEMP, =20 HLETHRKX, RAZE
FiEF S, HABRITEER DT L, BITEAHAREN
ERHFHFN; A XA BEHARBRRANSGFARGER, TAKFH L
E; A5 AF R RO ERETRELER, RHIFREZI4
K; mOAHRNER, RADBEP @ 5EERA, W2
KBER I, TRRIFHORMNEmAS, AU EINTTZHHF
HRBATIHER AL RREE, BMTLEH; WHEFHBRITRE
R, RELBRFHE; TERARIFRER, REABEBIR
H 0 Br; RAEGHRFEEHE, SESMFRENK; % F£F4LE
E, Rt ABITTHELE,

XA MR AT; “ZR” FIM; THSERE; EFLEE



Abstract

Since the end of 2006, with the series of policies by the govern-
ment which adjusted and relaxed the access of banks into rural areas,
the new rural financial institutions such as village banks have developed
rapidly. By the end of 2013, there were 1071 village banks in 31 prov-
inces, covering 1083 counties, with the total - asset of 628.9 billion
RMB Yuan. There were 145.5 billion RMB Yuan farmers’ loan and
182. 5 billion RMB Yuan small business loan, which accounted up to
90% in loan structure. The rapid development of village banks effective-
ly reduced the financial gap between urban and rural areas, improved
the financial services in rural areas, and marginally solved the “three
rural” issues. However, the village banks are still in the early stage of
development and there are many thresholds. The private capital is hard
to integrate; unclear developing target and limited financial coverage;
low social recognition and hard capital organization; the complex risks
might trigger to system crisis; the old infrastructure might form “finan-
cial island” ; the limited policy support and the weak basic regulatory
power. It has become a realistic problem that is worth to study and
solve, how to effectively promote the stable and sustainable development
of village banks.

This research combines the structure of domestic rural financial
supply and demand and the experiences of development in international
micro finance. With the typical case of Shandong village banks and field
investigation in Shandong, this research explored the scientific develop-

ment path of village banks in China and specified the common and
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unique characters of village banks: the large development space and
providing the support the small and micro units; the difficulties and
challenges in operation; the different management modes determine the
different performance. The comparing among operation modes and per-
formances of village banks showed that the over ruled management from
the initial bank, especially using the branch — sub branch managing
mode, might not achieve the effective risk management and would in-
hibit the innovation in localized operation mode and the optimism in risk
control. On the contract, the initial bank should cooperate with the local
shareholders in constructing the effective corporate government and
achieve the balance between the support of “three rural” and sustain-
able development relied on the stable development of village banks with
the effective governance mechanism and internal control system.

Based on theory and the real case study, this research pointed out
the sustainable development path of village banks. First, reasonable
market positioning, improvement of agﬁcultural economic transforma-
tion. In market positioning, village banks should mainly focus on the ar-
eas ignored by the formal financial institutes. In network location, vil-
lage banks should pay attention to the township not cities, to access
customers, to gather information and to make dislocation competition. In
financial service, village banks should improve the agricultural econom-
ic transformation to meet the diversified financial needs. Village banks
should focus on the capital constrains of large farmers, private owners,
family farms, in order to enhance the financial support to the agricultur-
al production, processing and circulation and improve the rural life and
the urban function of towns. Second, the optimism of ownership struc-
ture, the establishment of scientific management mechanism. The re-
search pointed out that the progressive liberalizing the 10% upper limit
of the percentage a single non — financial institute could hold might
maximize the usage of private capital by leverage effect and guidance
from initial bank. Village banks could setup “small but excellent” board

of directors decision and execution procedure to achieve the property
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“principal — agent” relationship. Meanwhile village banks should com-
bine the management structure with the one from the initial banks, and
should play flexible roles to support “agricultural and small” in rural ar-
eas. Village banks should establish and improve the rules and regula-
tions, in order to build a comprehensive risk prevention mechanism.
Third, the innovation of operation mode, the enhancement of differenti-
ated competitiveness. Village banks should adapt to the characters of mi-
cro credits and provide more flexible credit. Village banks should devel-
op the usage of the village organizations and rural cooperative organiza-
tions and achieve the linked operation. Village banks should organize
the management relationship based on the industrial chain and improve
the development of agricultural industrialization; the customer segmen-
tation and digging should be improved integrated with internet
finance. Forth, the enhancement of policy support, buildup of the rural
financial ecology. The government should support village banks broaden
the sources of funds and encourage agricultural capital investment;
smooth the village bank network and improve the service efficiency; en-
hance the policy support system and improve the basic financial environ-
ment; establish the deposit insurance system and reasonably re — allo-
cate the repayment risks; implement the differentiated supervision and

make the sustainable development of village banks.

Key Words: Village Bank; Issues of Agriculture; Farmer and
Rural Area; Sustainable Development; Differential Regulation
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