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Preface

Although Business Today has been widely imitated, it remains unique. And
its popularity continues. No other author team has heard from so many
satisfied students who have learned about business from Business Today —
over a million students to date. No other textbook is as good at conveying the
excitement and the flavor of American business. No other textbook is as
trusted or relied on — for consistency of topics covered, for content, cur-
rency, ancillary package, service, or commitment to students. Business Today
presents a balanced view of business — its strengths, weaknesses, successes,
failures, problems, and challenges. With its vast array of features, it gives
students a solid underpinning for more advanced courses and explains the
opportunities, rewards, and challenges of a business career.

Business Today, fifth edition, continues this respected tradition of excel-
lence. But with its up-to-date real-life examples, its carefully integrated, in-
depth coverage, its lively, conversational writing style, and its eye-opening
contemporary graphics, this edition is yet another important step in the evo-
lution of introductory business textbooks.

The fifth edition has been extensively revised and updated, with two
important goals in mind: first, to provide a clear and complete description of
the concepts underlying American business; and second, to illustrate for the
reader — with real-life examples and cases — the remarkable dynamism and
liveliness of business organizations and the people who operate them. Every
chapter in this edition has been improved and enriched to give students an
even better learning experience.

Stimulating and sound pedagogy is emphasized

Business Today includes an extraordinary number of pedagogical devices
that simplify teaching — as well as facilitate learning, maintain interest and
enjoyment, and illustrate the practical application of chapter contents. In
short, they make the new edition the most effective teaching tool for intro-
ductory business ever published.

A Business Close-
Up introduces each
chapter

As a glance at the table of contents will reveal, each chapter begins with a

Business Close-Up, a vignette that introduces students to real people in real

business situations. So instead of just reading theory, students benefit from

others’ practical experience in areas related to the chapter’s content. Refer-

ences throughout the chapter to the opening vignette help students see the

connection between the chapter’s contents and the real world of business.
The subjects of these Business Close-Ups include

m Lane Nemeth, Discovery Toys
m Al Bennett, Mel Farr, and Charles Wells, Seven-Up
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m Cathleen Black, USA Today
m Doug and Susie Tompkins, Esprit
m Debi Coleman, Apple Computer

The special dimension of reality provided by vignettes like these helps stu-
dents develop a genuine interest in the world of business, which is the first
step in learning about it.

Boxes center
around five well-
integrated themes

Fifty-nine boxes referred to as Special Features, and placed in every chapter,
also help make the world of business come alive. They are based on extensive
research in the business literature, and they further enhance the practical
flavor of the book.

Spirit of enterprise

These boxes introduce companies, organizations, products, and people
whose names have surfaced recently in the business media. They include
“Deng, Drive, and Dollars,” ‘Beating Back the Burger Bashers”
(McDonald’s), “The IBM Way,” “New Fizz for the Old Coke,” and “Saturn’s
Factory of the Future.”

Spotlight on business
Another category of boxes stresses timely issues of vital importance to con-
temporary business. Some examples are “Megatrends: Ten New Directions
That Will Transform Our Lives,” “Industrial Espionage: The Dark Side of
Business Ethics,” “They Know All About You,” and ““Subliminal Manipula-
tion: Fact or Fantasy?”

Techniques for business success

These “how-to” guidelines demonstrate how business concepts can be ap-
plied in a practical way. They include “Secrets of Becoming Prosperous in
Today’s America,” “In Search of Excellence,” “Ten Questions That Could
Change Your Life,” “What Your Boss Really Wants from You,” and “How
to Avoid Business Blunders Abroad.”

Checklist for business today

These boxes present information in a checklist format to guide students and
to help them organize their thinking and make decisions. Examples are
“How You Can Learn More About Business,” “Evaluating Software,” “It’s
Your Money,” and “Evaluating Franchise Opportunities.”

Test yourself

Student involvement tests (with scales or answers for self-scoring by the
students) include “How Do Your Ethics Measure Up?”, “Would You Make a
Good Manager?”, and “It’s the Law, But Did You Know It?”

Cases present
challenging
business problems

At the end of each chapter, two cases provide further illustration and practi-
cal application of key concepts. This classic device assists students in evalu-
ating situations, developing critical judgment, and learning to make deci-
sions. The case questions reinforce major points made in the chapter.
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Real-life examples
translate theory
into practice

Educational experiments demonstrate that students learn more and are
more interested in their studies when actual people, organizations, and
events are presented. True-to-life examples also help prepare students for the
world of work by showing them how theory translates into practice. One of
the most important characteristics of Business Today is its realism. In addi-
tion to having a factual chapter-opening vignette and two cases, each chapter
has abundant examples from businesses of every size and a wide range of
industries.

Learning objectives
establish
benchmarks for
measuring success

Each chapter begins with a list of objectives that summarizes exactly what
students should learn as a result of studying the chapter. These objectives,
which are organized to reflect the sequence of topics within the chapter,
guide the learning process and help motivate students to master the
material.

In this edition, a new section at the end of each chapter — “Summary:
Recap of Learning Objectives’’ — restates the learning objectives and sum-
marizes chapter highlights, a feature designed to reinforce learning of basic
concepts.

Business
terminology is
reinforced
throughout the
book

Because business has its own special terminology, an important goal of this
textbook is vocabulary development. Each key term is printed in boldface
within the text. A definition appears in the margin adjacent to the term. At
the end of each chapter there is a list of key terms, in the same order as they
appear in the chapter and with convenient cross-references to the pages
where they are defined. All marginal definitions are also assembled in an
alphabetical Glossary at the end of the book. With this four-way vocabulary
reinforcement, students should have no trouble learning the basic terminol-
ogy of the course.

Readable writing
style motivates
students

The reading level of this book has been carefully monitored to ensure accessi-
bility for students. The lucid writing style makes the material pleasing to
read and easy to comprehend. Every line of text has been carefully edited to
ensure that it reads clearly and that there is a smooth transition from one
idea to the next.

Full-color design
and graphics
reflect the state of
the art

Business Today, fifth edition, looks the way it does for more than just artistic
reasons. Students are used to reading popular magazines with lots of head-
ings, paragraphs, and boxed material. And because of the pervasive influence
of television and film, students expect to be visually stimulated while they
learn. To accommodate today's media sophisticates, Business Today has been
designed to be engrossing and attractive yet still businesslike and
professional.

Because of a firm belief that effective design serves both to invite the
reader’s interest and to reinforce learning, striking new artwork and graphic
examples have been created for this new edition. The art program — figures,
tables, and photographs — amounts to a course in itself. Combined with the
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instructive captions, the art serves as both a preview and a review of each
chapter. Boxes, photos, and illustrations appear at the top or bottom of the
page or in the margin to avoid interfering with students’ attention and con-
centration.

Comprehensive research provides the foundation

A successful textbook must eventually be revised to reflect changes in the
course for which the book is designed. For the fifth edition of Business Today,
over 500 professors of business contributed their viewpoints on trends in
instructional methodology for the introductory business course. Their rec-
ommendations, as well as those of a distinguished panel of more than 30
academic and business experts, helped to shape this new edition.

In addition, the authors conducted an exhaustive study of the literature
of business, including literally hundreds of the very latest reports, mono-
graphs, articles, and books. In fact, Business Today is probably the most care-
fully researched introductory business textbook on the market. This atten-
tion to detail is in keeping with the goal of accurately portraying the
changing nature and emerging trends of American business.

Business Today offers the unique advantage of currency

For any textbook to meet the needs and expectations of both students and
professors, it must reflect the rapid changes occurring every day in the busi-
ness world. Extraordinary measures have been taken to ensure that Business
Today is the most up-to-date textbook on the market and includes these
topics:
m Tax Reform Act of 1986
m Supreme Court decisions upholding affirmative action and ruling that sex-
ual harassment is discriminatory
m Dennis Levine case of insider trading, which represents the largest illegal
windfall in history
m Liability suits against auditors approving financial statements of compa-
nies that file for bankruptcy
m Federal Reserve Board's relaxation of rules governing banks’ and thrifts’
entry into nonbanking activities
m Imposition of protective tariffs by United States and Canada
m Agreement restricting Japanese “dumping’’ of low-cost products in Ameri-
can semiconductor market
m Confirmation of William Rehnquist as Chief Justice of the Supreme Court
m Efforts to ease liability-insurance crisis

Complete coverage includes small business

Besides giving full treatment to the functional areas of business, this edition
covers issues of growing importance, such as our increasingly service-
oriented economy, intrapreneurship, financial deregulation, robotics, and
microcomputers.

Today'’s business students, more than any other recent group of students,
have strong entrepreneurial interests. Although comparatively few will ever
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be self-employed, many will go to work for small enterprises. In either case,
they have an obvious need to understand the risks and rewards, the problems
and the perils of small enterprises. An entire chapter is devoted to the sub-
ject, and smaller businesses are used as examples throughout the book.

e e e ———— e =L = ]
Business career grids offer vital guidance

This edition retains the career grids for each of the functional areas of busi-
ness; the grids are found in Appendix L. They reflect current trends in specific
fields and include salary information, job descriptions, and future growth
outlook. A separate careers supplement containing self-assessment material
and in-depth career information is also available.

New organization and coverage meet the needs of
professors and students

The organization of the fifth edition — part and chapter sequence as well as
topical coverage — reflects the results of several extensive marketing sur-
veys. The introductory business course covers a wide variety of subjects in a
short time, and individual professors have their own valid preferences for
sequence and emphases. Thus this edition has been designed to be more
concise and more flexible than other textbooks. Business Today now has 22
chapters, three of which are labeled Component Chapters A, B, and C and
placed at the end. The Component Chapters cover material that, according to
the market surveys, is not always covered by all professors or is not covered
in any particular sequence. The Component Chapters therefore give profes-
sors maximum flexibility in designing a course.

Chapter highlights

Significant topics covered in this edition include:

Part one: focus on business today

CHAPTER 1 FOUNDATIONS OF AMERICAN BUSINESS exposes students to the funda-
mentals of economics and the free enterprise system right at the beginning. It
also outlines future challenges for business and encourages students to ex-
plore the relationship between business and their personal aspirations.

CHAPTER 2 FORMS OF BUSINESS ENTERPRISE provides an overview of four major
trends affecting our nation’s economy: the growth of the service sector, the
farm problem, the shift from heavy industry to high-technology manufactur-
ing, and the globalization of business activity. In addition, it expands the
discussion of mergers and acquisitions, giving a clear account of the many
different ways corporations may be restructured and encouraging students
to consider the broader implications.

CHAPTER 3 SMALL BUSINESSES AND FRANCHISES defines small business according
to the most recent Small Business Administration guidelines, covers incuba-
tors, focuses on the importance of teams in founding new ventures, highlights
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sources of financing for small businesses, and expands the treatment of
franchises.

CHAPTER 4 ETHICAL AND SOCIAL RESPONSIBILITIES OF BUSINESS provides positive
models of businesses with a social conscience, discusses the social implica-
tions of the overzealous pursuit of profits, and outlines principles for making
ethical decisions.

Part two: operating a business

CHAPTER 5 ORGANIZING FOR BUSINESS begins with a discussion of basic business
organization. It also introduces such new concepts as intrapreneurship, cor-
porate culture, restructuring, decentralization, office politics, and mentors.
CHAPTER 6 THE FUNDAMENTALS OF MANAGEMENT expands the discussion of leader-
ship, clarifies the discussion of technical skills, and introduces crisis manage-
ment techniques.

CHAPTER 7 THE PRODUCTION OF GOODS AND SERVICES updates the discussion of pro-
duction and operations management to include the focused factory, flexible
manufacturing, and new methods of materials management (MRP, JIT, MRP
IT). The chapter also puts production in the context of a quest for efficiency
that has characterized the development of human society, contrasts quality
assurance with quality control, and deemphasizes Japanese management in
order to focus on innovations at American companies.

Part three: managing human resources

CHAPTER 8 HUMAN RELATIONS explains human relations theory first, as a frame-
work for the discussion of human resource management and union-manage-
ment relations. The chapter also outlines the changing needs and motiva-
tions of the work force. In addition, it presents additional motivational
theories and methods, including Theories X, Y, and Z; the Managerial Grid;
the Likert system; behavior modification; and job enrichment and redesign.
CHAPTER 9 HUMAN RESOURCE MANAGEMENT describes the human resource plan-
ning function and the process of human resource management. The chapter
also presents a more positive view of changes in employment status by deem-
phasizing layoffs and discussing promotion and retirement. The discussion of
compensation has been expanded to include more on incentive programs and
such currently popular benefits and services as employee stock ownership
plans and “cafeteria” benefits.

CHAPTER 10 UNION-MANAGEMENT RELATIONS emphasizes today’s atmosphere of
cooperation and compromise between unions and management, outlines the
mechanics of unionization, and explains how unions are adjusting to falling
membership levels.

Part four: marketing

CHAPTER 11 MARKETING AND CONSUMER BEHAVIOR introduces the four Ps earlier
and explains how they are integrated in actual practice. It increases the cov-
erage of industrial marketing and explains how it differs from consumer
marketing. In addition, the chapter expands the discussion of market seg-
mentation to include psychographics and explains how the seller’s market-
ing strategy is influenced by the buyer’s approach to shopping.

CHAPTER 12 PRODUCT AND PRICING DECISIONS improves the discussion of pricing
objectives and draws a connection between pricing strategy and the product
life cycle. It also clarifies the coverage of breakeven analysis.
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CHAPTER 13 PROMOTION expands the discussion of such important promotional
methods as direct mail and personal selling, emphasizes push and pull strat-
egies, reorganizes the discussion of advertising media in order of importance,
and adds a discussion of videotex.

CHAPTER 14 DISTRIBUTION emphasizes the idea that different types of products
and markets call for different distribution channels and approaches to mar-
ket coverage. It also includes a more detailed discussion of the various types
of wholesalers.

Part Five: tools of business

CHAPTER 15 COMPUTERS AND INFORMATION TECHNOLOGY incorporates all informa-
tion on computers in a single chapter and focuses on the applications for
computers in business. The chapter emphasizes management information
systems and the use of computer software rather than computer hardware,
and it also adds an update on the electronic office. In addition, it discusses
the social impact of computerization.

CHAPTER 16 ACCOUNTING discusses the uses for and limitations of accounting
and describes several types of quantitative analysis in business, including
ratio analysis, cash-flow analysis, and comparative statement analysis.

Part six: finance

CHAPTER 17 MONEY AND BANKING provides the necessary background for under-
standing how companies of all sizes finance their operations and explains the
functions of money. The chapter expands the material on the various types of
financial institutions and updates the discussion of deregulation to reflect
recent rulings on regional banking and limited-service banks. It also updates
the sections on thrifts and deposit insurance in light of recent events.

CHAPTER 18 FINANCIAL MANAGEMENT combines the material on short-term and
long-term finance into a single chapter and adds information on medium-
term finance in order to emphasize the continuum of financing options.
CHAPTER 19 SECURITIES MARKETS gives more attention to securities options, in-
cluding an example of call and put options. Material has been added to clar-
ify the difference between full-service and discount brokers.

Part seven: the environment of business

COMPONENT CHAPTER A INTERNATIONAL BUSINESS adds material on the cultural
barriers to world trade and expands the discussion of types of international
business activity to include licensing agreements, offshore manufacturing,
importing/exporting arrangements, multinational corporations, and U.S.
facilities of foreign companies. It also explains the worsening balance of pay-
ments.

COMPONENT CHAPTER B GOVERNMENT RELATIONS AND BUSINESS LAW outlines the
sources of law and the types of business law. This chapter brings together the
discussion of the many types of contact between government and business:
government regulation of business, taxation, government assistance to busi-
ness, and the political influence of business.

COMPONENT CHAPTER C RISK MANAGEMENT AND INSURANCE provides thorough and
expanded coverage of basic insurance concepts, such as the law of large num-
bers, and discusses the current crisis in insurance.
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