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Unit 1
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Part A

Service Acquisition Organization

Excerpt from A Comparison of the Defense Acquisition Systems of France, Great Brit-

ain, Germany and the United States

The Services—Army, Navy and Air Forces—are separate departments within
DoD, required by statute to train, organize, and equip their respective military or-
ganizations. Thus, a significant responsibility of each Service is the acquisition of
military equipment to meet the needs of warfighter. Closely allied with the structural
division of responsibilities is the department’ s management philosophy. Since the
creation of DoD, the philosophy has been to centralize policy-making at the OSD and
Service headquarters level, with decentralized execution of programs at field level or-
ganizations. As seen above, OSD is primarily a policy-making organization, although
it plays a key role in program management through PEO structure for Major Defense
Acquisition Programs and in its oversight role through the Defense Acquisition Board
(DAB). '

All these Services have organized based upon OSD direction and congressional
mandates. Each Service has a single, full-time Service Acquisition Executive
(SAE) , an“acquisition czar” , at the Assistant Secretary level. The SAE has respon-
sibility for making acquisition system within their respective department. Each of the
Services has created a streamlined organization required by the 1989 Defense Man-

agement Review which includes the Program Manager (PM) , the Program Executive
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Officer (PEO ), and the Service Acquisition Executive ( SAE)-—although each is
managed slightly differently.

Service Acquisition Executive

Program Executive Officer

Program Manager

Within this basic structure, each of the services has organized to meet its man-
agement and mission needs. The Army and Air Force have Major Command, headed
by four-star generals, which have acquisition and logistics responsibilities—Army
Materiel Command and Air Force Materiel Command. These commands manage.the
personnel , resources and processes involved in acquisition and logistics support of the
operational forces. The Navy eliminated its Materiel Command in the 1980s and has
four subordinates Navel Systems Command, two headed by three-star admirals, with
responsibility for the acquisition of systems and providing logistics support to the
fleet.

At the service headquarters level, each Service has established offices with re-
sponsibility for oversight and direction of the acquisition system, and for providing ac-
quisition and contracting policy, and budget preparation. The role of information
technology in weapon system development and management of informationwithin the
service is recognized by establishment of Chief Information Officers. In the Air Force
the CIO is located within the acquisition organization; while in the Navy and Army it
is in a separate organization, but works with the acquisition organization on common
issues. The CIOs have responsibilities for information technology policies, proce-
dures, standards, to include software policy and practices, and for the development,

acquisition and fielding of information technology and systems within their service.

New Words

service/'sa:vis /n. Rl IS5 IR 4RI ORI AT O], IR 5414
acquisition / @kwi'zifan/ n. K, K
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statute/ 'stetjuit/n.
warfighter n.
philosophy /fi'losafi/ n.

centralize /'sentralaiz/ vt.

headquarters /'hed kwo:toz/n.

decentralize /di:'sentralaiz/v.
/di:'sentralaiz/».
execution/ eksi'kju: [an/n.

oversight /'suvosait/ut.

congressional /kan'gre[anal/ad).

mandate /'mandeit/ n.
full-time adj.
respective /ris'pektiv/ adj.

streamlined /'strizmlaind/ adj.

mission /'mifan/ n.

personnel/ pa:sa'nel/ n.

logistic /lou'dzistik/ n. & adj.

admiral /'edmoral/ n.
contract /'kontrekt/ n. & v.
budget /'badzit/ n.
army/'a:mi/ n.
navy/'neivi/ n.

air force n.

play. .. role in

DoD: Department of Defense
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Notes
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OSD: Office of Secretary of Defense

PEO : Program Executive Officer
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DAB: Defense Acquisition Board  [H P K /25 51 2>

SAE: Service Acquisition Executive
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Army Materiel Command (3£) [ ZEZ & E S
Air Force Materiel Command (3£) &5 3£ 543
Major Command (3£)—Z a4

Naval System Command (3£) ZE RS 6
CIO; Chief Information Officer HEEEE

Exercises
Reading comprehension.
1. The Services include
a) the Army
b) the Navy
c¢) the Air Force
d) the Army, the Navy and the Air Force
2. What is themanagement philosophy of DoD?
a) Each service headquarters makes policies and field level organizations carry
it out.
b) DoD makes policies and field level organizations carry it out.
c¢) DoD and service headquarters makes policies and field level organizations carry
it out.
d) Field level organizations make policies and DoD and service headquarters carry
it out.
3. SAE is a
a) part-time assistant Secretary at DoD
b) full-time assistant Secretary at DoD
¢) part-time assistant Secretary at each service
d) full-time assistant Secretary at each service
4. What is the mission of Army and Air Force Materiel Command?
a) These commands manage the personnel, resources and processes involved in
acquisition and logistics support of the operational forces.
b) These commands acquire systems and provide logistics support to the fleet.
¢) These commands provide food to the troops.
d) These commands acquire material for the troops.
5. Whatare CIO’ s responsibilities?
a) Policy-making.



b) Oversighting and directing.
¢) Acquisition and development of information technology and systems.

d) a) and ¢).

Part B Supplementary Reading

Army Organization of the United States

1. Active and Reserve Components.

The United States Army is made up of two parts: active and reserve compo-
nents. The active component consists ofsoldiers who are on full-time active duty. The
reserve component consists of the Army National Guard and the Army Reserve. The
reserve component receives military training and is ready to be called to active duty if

necessary.

2. Army Unit Organization.

Army units can be organized several ways, but the following example is fairly
typical ;

The squad is the smallest unit, consisting of 8 to 10soldiers. The squad leader is
an NCO.

The platoon includes the platoon leader (2LT/1LT) , platoon sergeant ( SFC) ,
and two or more squads.

The companyis the smallest formation with both tactical and administrative capa-
bilities; a company is commanded by a captain. The company includes the company
commander ( CPT) , first sergeant (1 SG) a headquarters, and two or more platoons.

The battalion includes the battalion commander ( LTC) , his staff and headquar-
ters, the command sergeant major (CSM) and approximately 3 —5 companies.

The brigade includes the brigade commander ( COL) , command sergeant major,
a headquarters, and approximately 3 —6 battalions.

The division structure is the capstone element of our Army. It includes three ma-
neuver (armor or infantry) brigades as well as several combat support and service

support brigades or battalions. There are currently 10 active divisions, each comman-
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ded by a major general (two-stars).

Organizations higher than the division include the Corps, Army, Major Com-
mand (MACOM) , and in times of war, the Theater. The field army, usually the
highest army structure is usually composed of a headquarters and two or more corps.

It is normally commanded by a four-star general.

New Words
organization /,5:gonai'zeifon/n. HLL, HLAE ; G il
active/'ektiv/adj. AR
reserve/ri'zawv/n. JE T, Ja & A AR, AR ZEN
component/'kom'pounant/ n. 2H R4y, BT
unit/ 'jumit/ n. JINBA, 43 BA L S BA
typical /'tipikal/ n. SR A AR R
squad/skwod/n. Bt
sergeant /'sa:dzont/ n. 4
platoon /plo'tuin/ n. HE
lieutenant R ZErh R, M ZE B R
/lef'tenant ;le'tenant ; lju:'tenant/n.
company /'kampani/n. %
tactical /'teektikal/ adj. AR
administrative /od'ministrativ/a. T, ATE R
capability / keipa'biliti/n. et EfE
headquarters/'hed kwo:taz/ n. FRHEER, A] &#
battalion /ba'tzljon/ n. o
brigade /bri'geid/ n. Jiid
division /di'vizon/n. (BEFER %) I, (4 ) AR AE 5 BA
capstone/ 'kaepstoun/ n. HETA , T A
general /'dzenaral/ n. W%
corp /koi/n. (% corps) 7=
theater/'0iota(r)/ n. 1% X

Phrases

as well as [A] e —H
be made up of oo ZH A
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