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After the devastating terrorist attack on September 11", 2001, which
has been often characterized as a “bolt from the blue”, crisis management
has posed great influence on the decision-making at different levels in gov--
ernments over the world. These dramatic changes, accompanied by radical
social and technological shifts, have symbolized the radical global trans-
formation in the security complex. Not only will crisis challenges the
framework and capability of governments; they will also affect the social
stability in the long run.

Starting with unique characteristics and backgrounds of emergencies
and crisis, then drawing inspirations from case studies among social crisis
in transitional China as well as experiences and lessons of crisis manage-
ment abroad, this volume discussed topics on crisis management on the
basis of the theories and approaches of public management. Types of cri-
sis, different crisis situations in China, the chronology of crisis, organiza-
tional behaviors and the decision-making processes to construct a modern
crisis management system are all discussed in details.

Through case analysis of crisis management systems in America, Eu-
ropean countries and empirical studies of two case studies (Crisis of Banka
Baltija Bankruptcy and Infiltration Accident in the Nandan Mine) , we, as
the authors of this book, seek to shed light on the building of strategic de-
sign and institutional framework of crisis management in China, with the
emphasis on institution innovation toward effective governance and the
creation of promising investigative avenues for future research. In so do-
ing, we hope to generate insights not only into the dynamics of crisis deci-
sion-making and communication, but also solutions for possible predica-

ments specific to a transitional political regime in China.
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