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NEVER GIVE IN. NEVER,

NEVER., NEVER!
Winston Churchill®

Almost a year has passed since I came down here at your Head Master’s kind
invitation in order to cheer myself and cheer the hearts of a few of my friends by
singing some of our own songs’. The ten months that have passed have seen very
terrible catastrophic events in the world — ups and downs, misfortunes* — but can
anyone sitting here this afternoon, this October afternoon, not feel deeply thankful for
what has happened in the time that has passed and for the very great improvement in
the position of our country and of our home? Why, when I was here last time we were
quite alone, desperately alone, and we had been so for five or six months. We were

. poorly armed. We are not so poorly armed today; but then we were very poorly armed.
We had the unmeasured menace of the enemy and their air attack’ still beating upon
us, and you yourselves had had experience of this attack; and I expect you are beginning
to feel impatient that there has been this long lull with nothing particular turning up!

But we must learn to be equally good at what is short and sharp and what is long
and tough. It is generally said that the British are often better at the last. They do not
expect to move from crisis to crisis; they do not always expect that each day will bring
up some noble chance of war; but when they very slowly make up their minds that the
thing has to be done and the job put through and finished, then, even if it takes months
— if it takes years — they do it.

Another lesson I think we may take, just throwing our minds back to our meeting
here ten months ago and now, is that appearances are often very deceptive, and as
Kipling’ well says, we must “...meet with Triumph and Disaster. And treat those two
Impostors just the same.”

You cannot tell from appearances how things will go. Sometimes imagination
makes things out far worse than they are; yet without imagination not much can be
done. Those people who are imaginative see many more dangers than perhaps exist;
certainly many more will happen; but then they must also pray to be given that extra
courage to carry this far-reaching imagination. But for everyone, surely, what we have
gone through in this period — I am addressing myself to the school — surely from this
period of ten months this is the lesson: never givé in, never give in, never, never, never, never
— in nothing, great or small, large or petty — never give in except to convictions of honour and good
sense. Never yield to force; never yield to the apparently overwhelming might of the
enemy. We stood all alone a year ago, and to many countries it seemed that our account
was closed, we were finished. All this tradition of ours, our songs, our school history,
this part of the history of this country, were gone and finished and liquidated.



5 Very different is the mood today. Britain, other nations thought, had drawn a
sponge across her slate. But instead our country stood in the gap. There was no flinching
and no thought of giving in; and by what seemed almost a miracle to those outside
these islands, though we ourselves never doubted it, we now find ourselves in a posi-
tion where I say that we can be sure that we have only to persevere to conquer.

© You sang here a verse of a school song: you sang that extra verse written in my

honour, which I was very greatly complimented by and which you have repeated

today. But there is one word in it I want to alter — I wanted to do so last year, but I did

not venture to. It is the line: “Not less we praise in darker days.”

I have obtained the Head Master’s permission to alter darker to sterner. “Not less we
praise in sterner days.”

Do not let us speak of darker days: let us speak rather of sterner days. These are not
dark days; these are great days — the greatest days our country has ever lived; and we
must all thank God that we have been allowed, each of us according to our stations, to
play a part in making these days memorable in the history of our race.

(740 words)

Words and Expressions

. catastrophlc /kezeta'strofik/ a. involving or caus-
ing: sudden great damagc or suﬁ'enng
gratulate or praise sb. for sth.

, conviction /kon'vikfan/ n. a strong opinion or

behef

! deceptxve /dr septxv/ a. gmng an appearancc or

~ impression different from the true one

‘ Tjdesperately/ desparotly/ ad. (ofa situation) ex-

tremely or dangerously

far-reaching /fa:ritfmy/ a. having a great influ-
- ence or effect

ﬂmch /flntf/ v. avoid domg or becomlng in-
volved in sth. through fear or anxiety

‘impostor /m'posta/ n. one who deceives under

the assumed identity

; 'llqmdate / thIdert/ v. put an end to; abolxsh‘

~orkill
lull /1Al n. atemporary interval of quiet or lack
.. of activity « ) 1
menace / menas/ n. a person or thmg that is
Tlikely to cause harm; a threat or danger

might/mart/ n. great strength and power

misfortune /mis f:)'tjan/ n. an unfortunate con-
dition or event

overwhelming /ouve'welmmy/ a. very great in
amount

_ persevere/ppaisi 'VIa/v. continue in a course of

action even in the face of difficulty or with
little or no indication of success

petty /'pett/ a. of little importance

slate /slert/ n. a fine-grained gray or green rock
easily split into smooth, flat plates’

sponge /spand3/ n. a gauze pad used to absorb
blood and other liquids, as in surgery

statlon / stelj'an/ n. social rank or posmon

stern /st3m/ a. (of coxhpetmon or opposition)
‘putting sb. or sth. under extreme pressure

triumph /'traremf/ n. a great victory or achieve-

ment
unmeasured /An'me3aod/ a. immense; incal-
. culable
venture / ventj'a/ v. dare to do or say sth that
may be considered darmg



- Notes

1. This text is a speech made by Churchill when he visited Harrow School on 29 October 1941. In
1888 Churchill entered the school, which was founded in 1572 by John Lyon of Preston, under a
Royal Charter from Queen Elizabeth. In 1940 he came to the school for a short visit to hear the
traditional songs of the school. There he discovered that an additional verse had been added to one
of the songs. It ran like this:

Not less we praise in darker days

The leader of our nation

And Churchill’s name shall win acclaim
From each new generation

For you have power in danger’s hour
Our freedom to defend, Sir!

Though long the fight we know that right
Will triumph in the end, Sir!

2. Winston Churchill (1874 —1965) was a combination of soldier, writer, artist, and statesman, re-
nowned for his courage, imagination, oratory and intellect. In World War II he served as Prime
Minister of the United Kingdom from 1940 to 1945 and played a leading role in the resistance
against German domination of Europe.

3. our own songs (Paragraph 1): Songs have been an important part of Harrow life since John Farmer
wrote the first one in 1864. Fifty songs are published in the song book, available from the Harrow
School Bookshop. Songs are sung by the boys in their houses from time to time, but also by the
whole school to audiences of parents, former pupils or distinguished guests — the latter including
many mémbers of the royal family and previous governments.

4. very terrible catastrophic events in the world — ups and downs, misfortunes (Paragraph
1): Among the catastrophic events the following are worth mentioning: '
® 1 March 1941: Nazi extermination camps began full operation. Over 2.6 million Polish Jews

were among those killed during the course of the war. By 1945 nearly 6 million Jews and more
than 3 million Communists, gypsies, socialists and other innocent people had been exterminated.
® May 1941: German bombers assaulted London in what turned out to be the final heavy mission
of the Battle of Britain. More than 500 aircraft dropped highly explosive and incendiary bombs,

which resulted in many fires and caused more than 3,000 casualties. But the Battle of Britain was



