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To Chinese Readers

S Ince the publication of Adaptive Software Dewelop -
ment i December 7999, there have been significant events in
the Agile/Adaptive approaches to software development.
After a serles of meetings and discussions among propo -
nents of what was initlally called *lightwelght” methodologles,
a group of 77 authors of these approaches met for 3 days In
Snowbird, Utah, USA and wrote the Aglle Manifesto (www.
agilealliance.org). Present at this meeting were representa -
tives of Extreme Programming, Scrum, Adaptive Software
Dewelopment, Crystal Methods, Feature-driven development,
and Dynamic Systems Development Method.
In 2007 and 2002, Agile methodologles hit the popular
press. Articles appeared in Computerworld, Software De -
velopment, IEEE Software, IEEE Computer, Software Test
and Quallty Englneering, and even the Economist. Extensive
talks about Agile/Adaptive development have fliled software

conferences around the world. More and more individuals and
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companies are interested in these approaches to software
development because they offer a different vision of how to
quickiy deliver high quallty software that Is responsive to
change. These approaches focus on people, thelr skills and
thelr interactions first, and process a distant second. These
approaches focus on delivering working software first, and
streamlined documentation as a byproduct. These approa -
ches focus on collaboration with customers and responding
to change flrst, and contract negotiation and following

plans only as needed.
Acceptance of the concepts of Adaptive Software

Development around the world has been gratifying. In the
past two years I have worked with companies and delivered
conference talks m England, Ireland, Italy, Norway, Poland,
Indla, Canada, New Zealand, Australla, and the U. S. Publica -
tion of this Chinese edltlon of Adaptive Software Develop -
ment further indicates the wide mterest in new styles of
software development focused on those who actually dellver
value—developers, testers, analysts, and project managers.

The essence of both Adaptive and Aglle development
focuses on three areas—barely sufficlent methodology,
collaboration, and a chaordic perspective. Methodology,

process, documentation, and metrics can raplidly grow bur -
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demsome and bureaucratic. They should all be kept to a barely
sufficlent, but not Insufficlent level. Collaboration, a major
theme of Adaptive Software Development, becomes a crit! -
cal skl Im today’s world of distributed development and
extensive technical and business knowledge. Finally, a cha -
ordlc perspective, balancing between chaos and order, pro -
vides us with the understanding that the world Is a turbulent
and somewhat unpredictable place In which our traditlonal
conformance-to-plan approach to project management

needs serlous reconsideration.

Jim Highsmith, Flagstaff, Arizona August 2002
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