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Preface

by

Sally C. Tseng

Honorary Member of the Library Society of China

Executive Director, Chinese American Librarians Association ( CALA)

University of California, Irvine Libraries, Retired Librarian

Mr. Xudong Jin, Associate Director of Libraries at Ohio Wesleyan University
Library, sent me a draft of this book and invited me to write the preface. I am
delighted to see this practical and useful book, entitled “ Academic Libraries in the
United States for the 21st Century; Theories and Practices”.

This book contains 14 chapters, is approximately 300,000 words in length,
with about 20,000 words for each chapter. It focuses on theories and practices.
Key components range from traditional library practices to innovative changes and
developments in American academic library operations. Chapters on library
management cover library and fiscal management, position profiles, librarians’
competencies, continuing education and professional development, teamwork and
policies, etc. The chapters on public services discuss theories and practices of
both in person and virtual reference services. Another chapter deals with other
important aspects of reference librarians’ work, subject bibliographers, library
instruction, and work with faculty, students and community users. The chapter on
library holdings discusses collection development policies and processes. Chapters
on technical services cover acquisitions, cataloging, continuing resources and new
roles of publishers, distributors and vendors, knowledge management and
organization, and the developments of Resources Description and Access ( RDA)
and the impact of Functional Requirements for Bibliographic Records (FRBR). In

addition, there are chapters on digitization and preservation, digital and virtual
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libraries, resource sharing, creation of OPAC, Websites and technical support,
and transforming library management to meet new challenges and user needs.
Chapters also discuss the effect of new technologies that will provide better
practices for enhancing library services and operations, fostering consortia,
partnerships and library cooperation, and other important operational aspects.

In the early 1980s, I was invited by Director Shou-jing Zhuang, then Library
Director of the Peking University Libraries, and Chair of the Chinese Higher
Education Library Steering Committee to give a series of lectures in China for
universities and public libraries in Beijing, Shanghai, Wuhan, Chengdu, and
Guangzhou. Since then, I have been frequently invited to give lectures and
workshops all over China by leaders of the China Ministry of Education, Library
Society of China ( English name before 2005 . China Society for Library Science) ,
academic, provincial and public libraries. In addition, I have been leading library
delegations to China to attend national and international conferences. These
delegates are from American libraries. Many are members of the Chinese American
Librarians Association. During the past three decades, CALA has tried to play a
significant role in building connections and relationships between libraries and
librarians in China and America and has invited Chinese library leaders to visit and
to speak in the United States. These activities, programs and presentations have
enhanced communication, networking, understandinlg and visibility among Chinese
and American librarians and have allowed for them to take part in the American
mainstream. Based on my experience, I know that this book is a much needed
publication for practical, up-to-date library training materials and a useful
reference tool.

We have witnessed Chinese libraries going through revolutionary developments
and dynamic growth during the past three decades, especially since the 1990s.
The Chinese libraries have leaped forward from their experimental period to achieve
modernization by applying the strengths and experience of other libraries and

adopting new technologies in their operations, thanks to the hard work and
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leadership of Chinese librarians and the strong funding support by the government.
The operations of Chinese libraries have advanced from manual to computerized
operations. Libraries are engaged in numerous ambitious projects such as the
construction or expansion and renovation of library buildings, the conversion of
libraries’ catalogs to online open access catalogs (OPAC) onto WebPAC. Chinese
libraries have moved further to preserve their collections and treasures. A full
spectrum of digitized and electronic resources, including rare books, classics,
images, manuscripts, maps, movies, music, objects, paintings, photos, and
many national treasures are available on the Web. These resources constitute the
distinctive strengths of modern Chinese libraries characterized by the creation of
virtual libraries resulting from the World Wide Web Revolution. Nevertheless,
libraries still face new challenges and opportunities in providing innovative services
for users in the 21st Century. Continued education and professional development
have become an absolute necessity for practicing librarians to meet these fast pace
and dynamic changes and developments. Librarians have been reevaluating their
services and to develop new plans and programs to meet the challenges and the
needs of users in the 21st Century for all types of libraries. No one library can
afford to hold all relevant information and resources. This book is well-positioned
at the attempt to address these challenges.

I thank the authors for their invaluable contributions to this book. CALA is
very fortunate to have these outstanding members; Xudong Jin, the Chief Editor,
and Associate Editors Haipeng Li, CALA President, and Professor Guoqging Li,
Head of Chinese Studies of the Ohio State University, together with other authors;
Li Fu, Shuyong Jiang, Junlin Pan, Julie Su, Hanrong Wang, Shixing Wen,
Haiwang Yuan, and Lisa Zhao. The authors are experts in their fields. Many of
them have more than ten years of experience. They have spent a great deal of time
preparing, researching, collecting data and statistics, and writing chapters using
their expertise and experience. They work hard in writing about the past, present,

and future of the American academic libraries. It is a comprehensive masterpiece
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of library literature which addresses the issues and challenges with solutions. Their
tireless efforts in sharing their specialized knowledge and invaluable research, and
their dedication to the profession are extremely commendable.

While this book focuses on the operations of academic libraries in the United
States, the contents are of great value to other types of libraries. It provides
important information and resources for administrators, educators, researchers and
librarians and will be an excellent reference tool and teaching textbook. This book,
together with the establishment of the CALA 21st Century Librarian Seminar
Series, is inspiring to all concerned. It will encourage more librarians to devote
their expertise and efforts to the library profession. It will help fulfill CALA’s
mission to bring librarians, knowledge and information together in a timely and
cost-effective manner so that we can effectively serve users and enrich their lives in

the community.
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INTRODUCTION

This book, Academic Libraries in the United States for the Twenty-first
Century; Theories and Practices, is written by multiple Chinese American
librarians, including Li Fu, Shuyong Jiang, Xudong Jin, Guoging Li, Haipeng
Li, Junlin Pan, Julie Su, Hanrong Wang, Shixing Wen, Haiwang Yuan, and Lisa
Zhao. Xudong Jin, Guoqing Li, and Haipeng Li served as editors and were
responsible for planning, organizing, editing and assembling the book as well as
for checking it for consistency.

The beginning of this book traces back to the summer of 2005. When my wife
and I were planning our trip back to Kunming, our hometown, to visit our
families, I received invitations to teach several seminars from Ms. Yang Yong,
Dean of the College of Information and Archives, and Mr. Wan Yonglin, Director
of Library of Yunnan University, which is my alma mater. I felt very honored and
knew this was an opportunity to repay what had done to educate me. When I
discussed this with Haipeng Li, Librarian of Oberlin College, both of us thought !
should use the opportunity to establish a new way to promote the academic
exchanges going on between Chinese and American libraries on a formal, well-
planned and sustainable basis. Such an idea had been our dream for years. When
I talked with Li Fu, the hext President of the Chinese American Librarians
Association Midwest Chapter (CALAMW) after me, I also received her support.

The first seminar, “Management and Operation of American Academic
Libraries,” was held in Yunnan University on June 29, 2005. More than 20
directors and associate directors of college and university libraries participated in
it. After the seminar the officers of the Yunnan Provincial Commission of Academic
Libraries ( YPCAL) and the library directors concerned had a meeting with me.
Initiated by Wan Yonglin and Yang Dehua, the late Vice Chair and General
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Secretary of the YPCAL and Director of Yunnan Normal University Library, and
supported by the directors, a decision was made to invite a team of Chinese
American librarians led by me to conduct a librarian training seminar in Kunming
in the summer of 2006.

The seminar was a great success because it was well planned by the YPCAL
and Yunnan University and well taught by the five Chinese American librarians,
Haipeng Li, Shuyong Jiang, Haiwang Yuan, Lisa Zhao and me, who had hit the
right topics. The 5-day seminar was well received by more than 60 librarians from
22 libraries from Beijing and the provinces of Liaoning, Shandong, Guanxi, Hubei
and Yunnan. The National Commission of Academic Libraries of China, the
YPCAL, and American Library Association reported the event in the media. In
fact, the seminar turned out to be so successful that the YPCAL requested the
group to go back for the next two years in a row. Built upon the success, the
Chinese American Librarians Association ( CALA) has decided that the 2007
seminar will take place in three other institutions in China, namely, the Yunnan
Library Association in conjunction with Yunnan Provincial Library, the Northeast
Normal University in Jilin Province, and the Shanxi Agriculture University in
Shanxi Province.

CALA attaches great importance to such academic exchanges. The then
President Haipeng Li and Executive Director Sally C. Tseng have been supportive
from the beginning. Even when negotiating two of the four agreements in Kunming
in the summer of 2006, I received phone calls and email messages from them to
show their support and approval. As one of the five lecturers, Haipeng Li not only
taught in the seminar, but also signed the other two draft agreements with the
libraries of Northeast Normal University and the Shanxi Agriculture University. He
also called online meetings for CALA Executive Board to recognize fully the
significance of the 2006 Yunnan seminar and give it an official name “The 21st
Century CALA Librarian Seminar Series. ” At the CALA Board meeting in Seattle

in January 2007, the Board of Directors approved the plan for a second seminar.



