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ality model) ., ZT Deal & (1982) #H M “CILAN” (cultural men) W&, 7
TRARATAESHENTREXR, UHHEI AEREEBR, #HHEEAE
MEEmES, W “Bld&EAN” (created man), “#¥:3) A” (learning man). “H¥%A
(conscious man)”, “F &k A” (subject man) %, ZJ5, XA T “HE A"
(game man), “YAAAN” (concept man), “H#1A” (automatic man). “HEHIA”
(virtual man), “BHEAN” (smart man) ZWAH (REIF%, 2002), XEHXMF
AB B SINRABEREMEL, BRnEr T AR BRAR,

1.1.3 HEAKRY

20 42 70 A LI T 2IREMMELLRH M2 TG MBF R, ALK
R ME I, M 3E% HBEE, WM S BRIl i i 2
45, FINEEHAE.CAI AWERMATLERRN T EERE. X—ZWER
HIEEE, ARRBEARME SRS, HESSPERAMERE A SHE, ¥+
F U 3 20 HH BT A 4H SURRAE

(1) AL TR KRB R N5 TR 2 EHIT (strategic
business unit, SBU), {4l 58 BERLEE #h IR A2 5 3185 A 28 4k JF B A% e 78 1y AF
BES1, HESEOARPHARN—FEEHALEH (constellation) , ZEHFHA
AL, XMIGNERIRELY “BE” KSR ERNEEREE, ¥
Toffler (1985) #RZ AERIHELSF] (adaptive company) .

(2) BT ABEL (product life cycle, PLC) (Vernon, 1966) 32
H T RS RIZERE (strategic planning matrix, SPM) 4, LUEEGFH V4
LUR AR R 22 B BT 8 EL A R AR . B R IR %5414 (investment
portfolio) , AL (BCG matrix),

(3) EHAPEFMFEEAN TAABRERN TESRERS, G55 ASS fhe
Bl (learning curve, LC) (Wright, 1936), IR SBMRR. HAE MM
k.

(4) I 2E HBZB A BERNRNEN, S EEWa0ER8 AR
AT, EHRROGESHMARBER, EREMTF “4Ps+S (REE strat-
egy BUIRS service)” RUBRMAE. EHEHGHEYSZRY, ATFBRAANEE
A B R = B RRIRINRL, WA T “SPs” RUERAS, BIMmmeE s 4o
“P” AL AR AR (people, or personnel selling), LA LI F= 5 40
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(packaging) .
By, AEXTRRERX—HrBE AL, KRHFEMEXNT “BY
IS MAEHS, BANEAASHEERHPOAELEE T, BRAERE

3 (emotion management, EM),
1.1.4 HALAMH

20 {42 80 VB T HF = KEFEAMBIBR, UHEARNEWZERE
XEEFHWREREZSHATE, RBENAABSMERLERERERENIAR
t, BERSVHBRAFSIVER %, X—FELEATREALN LB W, B
“HER” WEBBEIEZEMEZTEN, WREMHHK (quality circle, QC),
HERTRIAE ™ (Gust in time, JIT), RNV AGSEMELL . HlEREEL . RERE/D
#H (quality improvement team, QIT) M EFHEH (kanban management) 2§,
PAdHeEFEEH (total quality management, TQM) A ZE “4&FE&E”
(manufacturing quality, MQ) 3% “ZEBRFE” (zero defects), HEIH R, Monden
(1983) WX FEHAE K (Toyota production system, TPS) {41 A,
R THEABNERLE™ (lean production, LP) KIS,

EHBFEER, AXHALARITHEL G EME (lifetime employment sys-
tem), FEFT LB R BER., REMEFVE ., EERKERFTHFEAMEL
HEZEH, Bm THRPEYW “KIK” 48 BRSOV EEEERFASMR
THAFCEB TR, FALEMES, HESHEEESRHMT
PR RSB R B R BRI B AA W 14538 848 38 4 SCTL AR R (8 A
F, FEERHLFRMERAEREE, Bl CE R EHA LB RIEE.
HEEANRE, ARPARRN—EEEELZBMEILRE, FEEIREES S
BEIT2ZEE E T EHEABA (management team, MT), LUZE “Z BHp” (the-
ory Z) (Ouchi, 1981) M “Z RIZHL” (Z-type organization) 5E&EEM{EH
W, B R LR E B AZ L

MNTHATH B E S TRRBTE, AR RSN ER
ATLAMEA.

(1> Poter (1985) MM HM I BB (five forces model) FUAMMF—A4
Mk MEATRES, BRIAFIENESRENLRHIE, QBN EMELE
IR RE ST, WTEHEA BB, BRI, UERER—FkRNF
B4,

(2) “78” #&AY (Pascale et al. , 1981; Peters et al. , 1982) BMT —41U
AR EI (shared valueds) HREilr, PAZEH (structure) ., HIBF (sys-
tems) . K& (styled, AT (staff), BB C(skills). HREE (strategy) MEHEE



