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Preface

A book, like a large corporation, can’t just be thrown together—it must
be organized. And as with the organization of a large corporation, the
organization of a book says something about the people who created it,
what they believe is important, and what they are trying to accomplish.
This book is organized around two themes: a subtle undercurrent and an
explicit focus.

The subtle undercurrent of this book is its emphasis on understanding
organizational behavior by understanding what goes on in the minds of
managers and employees when they interact in organizations. Organi-
zation is, after all, in the eye of the beholder, and the real challenge of
organizational behavior lies in managing the uncertainty, conflict, and
complexities of organizational life that we each experience. This
undercurrent probably reflects the rise of social cognition in the 1970s
and 1980s as a central intellectual force in our parent fields of social
psychology and organizational behavior.

The explicit focus of this book is making the wisdom and insights of
organizational behavior research not just available but accessible— easy to
learn—for students. Accessibility of material is important because it’s
what makes education both a rewarding activity for students and a
manageable task for instructors. Naturally, this means that this book
includes many special features that help both the student and the
instructor. But accessibility, like quality, cannot be added on; it must be
built in. So the text of this book has been written with accessibility in
mind.

To that end, this book (while certainly comprehensive in coverage) is
not an encyclopedia of organizational behavior. The table of contents is
not a laundry list of what’s out there in the field, nor are the individual
chapters laundry lists within major topics. Instead, we have made a
conscious attempt to build a book with a conceptual “flow.” Instead of 18
distinct mini-books on organizational behavior, chapters and topics are
carefully sequenced and integrated to build on each other. Further,
there are no “special topics” that end up as stand-alone chapters; instead,
the presentation of this material has been integrated into the mainstream
of organizational behavior theory. Communication, for instance, is
introduced with perception as a conceptual foundation. Stress is
presented in the context of organizational conflict. And culture and
socialization are presented as part and parcel of organizational entry. A
particularly good example of this integration is the handling of
international issues; they are integrated within each chapter of the book.

vl
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An important issue in making the wisdom and insights of organiza-
tional behavior accessible to students is the delicate marriage of scholarly
explication and concrete application. Alone, neither is particularly
useful. We have merged these tasks by continually interweaving the
presentation of concepts and theory with both formal and informal
examples. The formal examples are drawn from traditional work
organizations; the informal examples are taken from non-work organi-
zations such as clubs, study groups, and even families, with which
students are particularly familiar. The book’s many annotated color
photographs capture slices of organizational life to enhance the balance
of theory and practice.

The five parts of the book also have a structure and logic. Part 1 defines
the challenge of managing behavior in organizations and reviews past
attempts to meet this challenge. Part 1 represents both the core of the
book and the core of the field. It frames in the mind of the student an
answer to the question, “Why organizational behavior?” Parts 2 and 3
provide foundation knowledge for meeting the challenge of organiza-
tional behavior. For most employees, the individuals and small groups
they interact with each day are their organization, so the foundation
knowledge of organizational behavior is Part 2, “Individual Behavior,”
and Part 3, “Behavior in Groups.” Part 4 provides explicit integrated
applications of this foundation knowledge to three primary issues in
managing behavior in organizations: getting employees into organiza-
tions (Organizational Entry), putting them to work (Job Design), and
helping them succeed (Managing for Performance). Finally, Part 5
examines the larger context of organizational behavior. We all know that
somewhere beyond these day-to-day interactions of everyday work life is
a larger sense of organizations, including the environment, the structure
of organizations, and the changes that organizations must endure. These
are the focus of Part 5.

Our goal of making the wisdom and insights of organizational behavior
more accessible to students has been aided by the full-color photos and
artwork provided in the text. The captions that accompany both the
photos and the figures create a parallel text—a second chance for the
book to teach and the student to learn. The photos and figures also
provide vivid and concrete referents for the major concepts presented in
the text.

Formal examples of organizational behavior are presented in “Focus
” e ~ 1 - 1 o .
oN” boxed features sprinkled throughout the text and the brief cases that
begin each chapter. These examples are drawn from a broad spectrum
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of both international and U.S. firms, the private and public sectors, and
large and small organizations. The variety of examples provided
encourages the student to see and understand the pervasiveness of
organizational behavior in everyday life. Every chapter contains an
“INTERNATIONAL Focus oN” boxed item, which should help ingrain in
students an appreciation for the global marketplace in which they will be
working.

“On Your Own” experiential exercises appear at the end of each
chapter. These exercises are designed to be completed individually by
students and can also be used as the basis for class discussion. The
exercises allow students to gain knowledge while reflecting on their own
aptitudes and abilities.

“The Manager’s Memo” represents a different slant on the typical
end-of-chapter case and is another example of the book’s integration.
Each memo presents a management problem that the student must solve
by applying concepts learned in the chapter. The cases are designed to
be used either as discussion material or as assignments in which students
respond to the memo in writing.

Under the heading “If You Want to Know More,” each chapter
contains a list of classic and contemporary readings on chapter topics.
This list of readings can provide extra stimulation for ambitious
students, or supplementary paper assignments, or even a way to get a
better handle on “The Manager’s Memo” closing case.

Each chapter ends with a glossary of Key Terms, and the Discussion
Questions can be used as a basis for discussion or a chance for students
to test their learning.

Again, in keeping with the explicit focus of the book, each part ends
with both a group exercise and a comprehensive case. The part-closing
exercises have been chosen for their appropriateness regardless of class
size. These part-closing cases and exercises further encourage students
to integrate their understanding and application of material across the
chapters of each part.

Finally, there are several unique chapters in this book. Chapter 2,
“Facing the Challenge: Historical Perspectives,” and Chapter 15, “Tech-
nology,” represent the old and the new in organizational behavior. The
history of organizational behavior is useful for understanding what has
happened. Understanding technology in organizational behavior will be
useful for understanding the future. Because of the book’s emphasis on
the importance of cognitions, expanded coverage has been provided on
decision-making processes: Chapter 5, “Individual Decision Making,”
and Chapter 9, “Group Decision Making.”
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Preface

A comprehensive set of ancillaries for students and instructors has been
prepared to accompany Organizational Behavior: A Management Challenge.

A Study GuidelExercise Manual, prepared by Barry A. Gold of Pace
University, includes a detailed summary, key-terms quiz, and a self-help
test of multiple choice and true/false questions for each chapter.
Additionally, each chapter concludes with two individual experiential
exercises.

The following items are available for adopters.

Instructor’s Manual with Transparency Masters The Instructor’s Man-
ual contains detailed chapter outlines, suggested answers to the discus-
sion questions and “The Manager’s Memo” cases, and instructions for
using the “On Your Own” exercises. The manual includes one additional
case and group exercise for each part of the book. A special topic also has
been identified for each chapter and supplementary lecture material
developed by Debra Arvanites at Villanova University and Dennis
Duchon at the University of Texas at San Antonio. A special feature of
the manual is the inclusion of teaching notes and suggested class
discussion questions for each of the transparency acetates. Finally, 50
transparency masters are provided.

Test Bank The Test Bank, written by Calvin Kellogg of The University
of Mississippi, contains multiple choice questions, true/false items,
mini-cases, and essay questions for each chapter. Each question is
identified as either factual or application, its level of difficulty is
indicated, and text page where the material is covered is given. A
computerized version of the Test Bank is available in both IBM and Apple
versions.

Transparency Acetates A total of 72 color acetates that further
enhance the text material in a visual format have been developed.
Teaching notes for each of the acetates are included in the Instructor’s
Manual.

We subtitled this book “A Management Challenge” because we believe
that uncertainty, conflict, and complexity make managing behavior in
organizations a difficult—even potentially hazardous—enterprise. The
same could be said for writing a book on this topic.

Not surprisingly, we have been reminded many times in the past two
years that a major undertaking on this scale requires the coordination
and cooperation of a great many people. We would like to acknowledge
their efforts and thank them for their contributions. We owe a great debt
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to our project team at The Dryden Press for indulging our incessant (and
perhaps naive) insistence that everything be absolutely perfect, and then
helping make sure that it was. We are also indebted to our colleagues,
students, and administrators in the Department of Management and
Policy at the University of Arizona, in the Department of Organization
Behavior at the J. L. Kellogg Graduate School ol Management at
Northwestern University, and in the Amos Tuck School of Business
Administration at Dartmouth College for gamely indulging our efforts.
We would especially like to thank Mary Fischer for being the person
most responsible for getting us “knee deep in the big muddy” of this
project and Alfred C. Lindahl for keeping our goals clearly in focus and
continually reminding us why we had to finish what we'd started, and
soon.

We also are indebted to those active participants in this project whose
thoughtful feedback provided through focus groups and manuscript
reviews helped raise our own understanding of organizational behavior
to new heights, including: Royce Abrahamson, Southwest Texas State
University; Aaron Andreasan, University of Montana; Jack W. Brittain,
University of Texas at Dallas; Gene E. Burton, California State
University, Fresno; Brian Boyd, University of Southern California;
Dennis L. Dossett, University of Missouri—St. Louis; Robert Fisher,
Henderson State University; Cynthia V. Fukami, University of Denver;
Bruce Garrison, Houston Baptist University; Barry Gold, Pace Univer-
sity; Scott Hammond, Brigham Young University; Eileen A. Hogan,
George Mason University; John Hollenbeck, Michigan State University;
Ralph Katerberg, University of Cincinnati; Calvin Kellogg, The Univer-
sity of Mississippi; Mary Kernan, Kent State University; Jeff Mello,
Northeastern University; Herff Moore, University of Central Arkansas;
Edward J. Morrison, University of Colorado— Boulder; Brian Niehoff,
Kansas State University; Suzyn Ornstein, Suffolk University; Dennis
Patzig, James Madison University; Karen Paul, Bowling Green State
University; Bob Renn, Georgia State University; Peter Richardson,
Southwest Missouri State University; Janice Rouiller, University of
Maryland; Sue Schafer, North Texas State University; Ronald R. Sims,
College of William and Mary; Sim B. Sitkin, The University of Texas at
Austin; Linda K. Trevino, Penn State University; Robert J. Vandenberg,
Georgia State University; and Kelly A. Vaverek, Texas Christian
University.

There is an old saying that “Life is a great adventure—or nothing.”
For us, this book has been a great adventure in writing. We trust it also
proves to be a great adventure in learning for students and instructors.

Gregory B. Northcraft
Margaret A. Neale

August 1989
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