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“The Leadership Integrity Challenge provides a unique approach
for understanding the qualities and characteristics of the emotion-
ally wise leader. In the current environment where corporations are
struggling to regain trust, investors are looking for leadership that
embodies integrity, strategic vision, and the ability to build a strong
team. This is a ‘must read’ for the CEO who is building a team or
assessing a current one. Dr. Morler clearly identifies the levels of
emotional maturity as a basis for determining a team candidate or,
in the case of an existing team, who stays and who goes.”

- Lou Thompson, Jr., CEO, National Investor Relations Institute

“The Leadership Integrity Challenge is an intelligent, very
practical and resourceful guide on creating authentic leadership
within yourself and others. It makes you think and provides
the means to put concepts into action. This is a book I highly
recommend.”
- Marjorie Weingrow, Director, SAGE Scholars Program,
UC Berkeley; Chair., Business and Leadership Forum,
Commonwealth Club of California

“Dr. Morler’s impressive work struck me on a gut level, for here was
the blueprint, clearly, of what I needed to do to more fully live my
potential. Its poignant truth was both scary and exciting. I felt
compelled to read on. I was not disappointed. This is a must read
for those courageous souls who take the warrior’s journey of
fundamental change — be they heads of State, CEQ's, or those
on a path of personal growth.”

- Orlando Villanueva-Cortes, former Professor, Purdue University

“The Leadership Integrity Challenge teaches us how to respond
and live a life of emotional maturity. This is required reading!”
- Bill Keener, Regional Credit Director, Regions Bank



“Ed Morler’s book guides us on our personal paths to higher
maturity levels as well as making it possible for us to guide others.
Taking on the integrity challenge is not an option—it’s a must!”

~ Richard Love, philosopher

“In The Leadership Integrity Challenge, Ed Morler provides
practical distinctions, clear insights, and an inspiring vision of
integrity and leadership. His book challenges all leaders to work on
themselves. This is not only a ‘must read,” but a book that those
committed to ongoing growth will refer to over and over again.”
- Eleanor Bloxham, President, The Value Alliance and
Corporate Governance Alliance and author of
Economic Value Managementand Value-Led Organizations

“This book is a gem! It is focused, relevant, insightful, actionable
and filled with useful anecdotes and quotes. It flows and develops
beautifully, has depth and makes sense from A to Z. It is indeed
a ‘how to’ book of substance.”

- Larry West, former E.V.P., Banc One

“Invaluable! An insightful presentation of the key elements that
shape how we deal with life and relationships. It eloquently points
out why integrity is about growing up — personally, professionally,
and organizationally — and how we can go about it. It should be,
at a minimum, a foundational text for any program dealing with
personal growth or interpersonal skill development.”

- Rod Pieper, Executive Coach

“Presence, impact, power, the list goes on and on. Dr. Morler
presents a guide for not only monitoring and managing our own
emotional maturity levels, but that of our associates, families, and
friends as well. He encourages us to embrace our emotions and
responsibly express them, allowing them to work for us rather than
against. Dr. Morler has resounded a call for leaders - real leaders.
Do you have what it takes?”

- Latoya Love, student, University of Wisconsin
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With love and affection, | dedicate this book to my wife,
De Morler. Her love, patience and support have helped me
look into my own self-imposed limitations and inspired me

to greater sensitivity and compassion. Because of her,
| continue to be more of who | am becoming.
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FOREWORD

by General John T. “Jack” Chain, U.S.A.F., Retired
Former Commander-in-Chief of the Strategic Air Command

The Leadership Integrity Challenge is a seminal work on a critically
important subject. It deserves the attention of everyone who desires a
world where integrity is not a cliché, but a living presence. I have been
very fortunate in my life and career to have known and worked with
people and organizations of integrity. Regardless of the pressures, which
can be many, and the consequences of decisions, which can be
significant, living in an integral environment creates clarity and an
inner sense of what is right action. When that is missing, chaos abounds
and bad things happen, including losing a sense of the meaning and
value of integrity itself. For sanity and good judgment to prevail, an
environment of integrity is not simply desirable—it is necessary.
Integrity truly is the vital factor.

Recent corporate scandals have demonstrated a level of greed and
fraud, the likes of which we have not seen before. Nevertheless, they
have also been a gift, for they have created an awareness of the vital
importance of integrity and the huge cost of its lack. These scandals
have been a powerful stimulus to look more deeply at this problem.
Issues of governance, of compliance, of potential conflicts of interest,
of reporting and accounting procedures are being looked at with more
scrutiny than ever before. Some of what comes out of this will be

helpful. Some may only divert us from the underlying issue of how we

xvii



xviii ® Foreword

are to create an integral environment, not simply ensure compliance to
some arbitrary set of rules and laws. Clear standards and better proce-
dures are necessary but while they may be contributing factors, they are
not in themselves causative or transformative.

Dealing with causative and transformative factors is what
The Leadership Integrity Challenge addresses in-depth. In it, Dr. Morler
has taken this much-talked-about but little understood subject and not
only made it understandable, but also provided a model and means to
expand its presence. He looks at integrity from its many facets—how it
relates to our maturity and sense of purpose; how it affects our ability to
deal with change; how it influences our perceptions, attitudes, authen-
ticity, contributions, and leadership potential as well as our ability to
enjoy life.

Dr. Morler clarifies how you and 1 tick the way we do, how we can
let go of our self-imposed limitations and facilitate others to do the
same, and how we can choose to live an empowered life with integrity at
its core and do so with others of like intention. He expands on and
beyond emotional intelligence to emotional maturity and shows how
its development is key to creating more integrity in our lives.

The Leadership Integrity Challenge has application for all walks of
life, across all cultures, from personal growth to leadership develop-
ment. It has a breadth and depth that deserves careful study. Anyone
who sits back and puts their feet up will find many useful applications.
Itis particularly useful for leaders who are serious about developing an
integral organization. It should be a priority read for any executive,
supervisor, manager, or aspiring leader. I hope it gets the attention it

deserves.

Jack Chain
May 2005
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