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The lives of the poorest have improved more rapidly in the last 15 years than ever before,

yet I am optimistic that we will do even better in the next 15 years. After all, human knowledge

is increasing. We can see this concretely' in the invention of new medicines like HIV drugs

and the way their prices have come down, and in the creation of new seeds that allow poor

farmers to be more productive. Once these tools are invented, they are never un-invented—
they just improve. :

Skeptics’ point out that we have a hard time delivering new tools to the people who need
them. This is where the innovation of using measurement is making a big difference. The
process I have described—setting clear goals, picking the right approach, and then measuring
results to get feedback and refine the approach continually—helps us to deliver tools and
services to everybody who will benefit. This innovation to reduce the delivery bottleneck is
critical. Following the path of the steam engine long ago, progress isn’t “doomed to be rare and
erratic’.” We can, in fact, make it commonplace.

Though I am an optimist, I am not blind to the problems we face. There are challenges we

1. concretely adv. B{&ih 2. skeptic n. hEEE, WEEL#HE 3. erraticad FNREM, THEH
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must overcome to speed up progress in the next 15 years. Two that worry me the most are the
possibility that we won’t be able to raise the funds needed to pay for health and development
projects, and that we won’t align* around clear goals to help the poorest.

The good news on resources is that many developing countries have growing economies
that allow them to devote more resources to helping their poorest people. India, for example, is
less dependent on aid and will eventually not need it.

Some countries, like the United Kingdom, Norway, Sweden, Korea, and Australia, are
increasing their aid; others, even traditionally generous givers like Japan and the Netherlands,
have reduced it. The direction in many countries, including the United States, France,
Germany, and Canada, is unclear.

Still, aid is critical. It helps meet the basic needs of people in the poorest countries.
It funds innovation—in the creation of new tools and services and in their delivery.
Unfortunately, aid generosity is threatened by big deficits’ in almost all of the rich countries.
Unless voters hear about the positive impact their generosity is having, they’ll inevitably focus
on issues closer to home. A single story, true or not, about a small amount of aid being misused
can often cloud the entire field. Imagine how you would feel about investing if every article
you read was only about stocks that did poorly and not about the big successes.

Historically, aid was discussed largely in terms of the total amount of money invested. But
now that we’re more precisely measuring indicators like child mortality’, people are able to
see the impact aid has in stark terms—that it’s the difference between putting people on HIV
treatment or letting them die. When framed this way, aid has a better chance of becoming a
priority for people.

My second concern about the next 15 years is whether the world will align around a clear
set of goals. The United Nations is starting to map out new goals for the years following the 2015
expiration of the current MDGs (Millennium Development Goals). As with the first round, the next
set of goals could help align groups doing the work, remind voters what their generosity supports,
and allow us to see where we are making progress in delivering solutions to the poor.

The success of the MDGs means that there is a lot of interest in expanding them to include
a broader set of issues. But many of the potential new goals don’t have unanimous’ support,
and adding many new goals, or goals that are not easily measurable, may sap® momentum’.

The MDGs were coherent because they focused on helping the poorest people in the

4. align v. X5, XA 7. unanimous adj. £&F—H, THRILH
5. deficit n. 7= 8. sap v. [R5
6. mortality n. JET- 9. momentum n. #3k, A



