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PREFACE

The controller’s position has evolved from recording business transactions to as-
sisting in an increasing range of functions that directly contribute to the success
of an organization. In addition, the controller is being called upon to manage the
various accounting functions more closely, to process tasks more rapidly, and to
do so with fewer resources. Though many books tell the controller how to han-
dle standard accounting transactions, very few provide advice about managing
the multitude of functions now assigned to that position. This book provides the
information necessary to meet the demands placed on controllers in the 1990s.

Within the more common accounting areas of the balance sheet and income
statements, we provide management advice, rather than instruction regarding how
to complete transactions. There are many excellent accounting texts that cover
most transactions in detail; we cannot hope to address specific transaction-related
issues in a book of this size. Instead, we cover advances in many fields that im-
pact the controller’s management of these traditional functions. For example, we
list the steps needed to create an on-line, perpetual inventory system, which al-
lows the controller to avoid or at least reduce the hassle of the year-end physical
inventory. In addition, we provide an overview of how to cut down the length of

. the month-end (and year-end) closing procedure, thereby allowing management
to be informed more quickly of the last period’s results. Along similar lines, we
discuss the impact on the controller of activity-based costing, manufacturing
cells, electronic data interchange, and a host of other new topics.

Besides the traditional accounting areas that are summarized in the balance
sheet and income statement, such as cash, liabilities, and equity, this book also
provides an overview of the internal control and business planning functions. The
internal control chapters describe typical fraud situations—how to spot fraud, and
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how to prevent it—as well as control objectives to use when designing a control
system. The business planning portion of the book covers strategic planning,
long-range financial planning, and annual budgeting.

The controller must also be knowledgeable in the field of computer science,
particularly regarding those areas related to installing and maintaining account-
ing, data collection, and internal control systems. Consequently, we have in-
cluded chapters about such topics as accounting system selection, disaster
recovery planning, and electronic data interchange systems.

Finally, we include a brief overview of several peripheral topics for which the
controllers of many smaller firms are responsible—the procurement of various
kinds of insurance, tax record keeping, and corporate performance measurement
systems.
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