Employee-Driven

Edited by Steen Hoyrup,

Maria Bonnafous-Boucher,
Cathrine Hasse, Maja Lotz ,
and Kirsten Mgller %



Employee-Driven Innovation
A New Approach

Edited by

Steen Hayrup

Aarhus University, Denmark

Maria Bonnafous-Boucher
Novancia, Paris, France

Cathrine Hasse
Aarhus University, Denmark

Maja Lotz

Copenhagen Business School, Denmark

Kirsten Maller
Aarhus University, Denmark - i

palgrave
macmillan



Selection and editorial content © Steen Hayrup, Maria Bonnafous-Boucher,
Cathrine Hasse, Maja Lotz, Kirsten Maller 2012

Individual chapters © the contributors 2012

Foreword © Tara Fenwick 2012

All rights reserved. No reproduction, copy or transmission of this
publication may be made without written permission.

No portion of this publication may be reproduced, copied or transmitted
save with written permission or in accordance with the provisions of the
Copyright, Designs and Patents Act 1988, or under the terms of any licence
permitting limited copying issued by the Copyright Licensing Agency,
Saffron House, 6-10 Kirby Street, London EC1N 8TS.

Any person who does any unauthorized act in relation to this publication
may be liable to criminal prosecution and civil claims for damages.

The authors have asserted their rights to be identified as the authors of this work
in accordance with the Copyright, Designs and Patents Act 1988.

First published 2012 by
PALGRAVE MACMILLAN

Palgrave Macmillan in the UK is an imprint of Macmiilan Publishers Limited,
registered in England, company number 785998, of Houndmills, Basingstoke,
Hampshire RG21 6XS.

Palgrave Macmillan in the US is a division of St Martin's Press LLC,
175 Fifth Avenue, New York, NY 10010.

Palgrave Macmillan is the global academic imprint of the above companies
and has companies and representatives throughout the world.

Palgrave® and Macmillan® are registered trademarks in the United States,
the United Kingdom, Europe and other countries

ISBN: 978-0-230-27862-2

This book is printed on paper suitable for recycling and made from fully
managed and sustained forest sources. Logging, pulping and manufacturing
processes are expected to conform to the environmental regulations of the
country of origin.

A catalogue record for this book is available from the British Library.
Library of Congress Cataloging-in-Publication Data

Employee-driven innovation : a new approach / edited by Steen Hayrup
.[etal].
p.cm.
Includes bibliographical references.
ISBN 978-0-230-27862-2
1. Technological innovations — Employee participation.
l. Heyrup, Steen.

HD45.E367 2012
658.3'14—dc23 2012011154

0 9 87 6 5 4 3 2 1
21 20 19 18 17 16 15 14 13 12

Printed and bound in Great Britain by
CPI Antony Rowe, Chippenham and Eastbourne



Foreword

Innovation is a powerful and pervasive discourse in workplaces these days.
In both private and public sector organizations, innovation is promoted as
the critical engine of growth, or perhaps just survival, in hyper-competitive
global capitalism. Policy documents stress innovation as a critical skill in
the so-called knowledge economy. The most desirable employees are those
who are innovative. The most important organizational activities are those
dedicated to generating, capturing, institutionalizing and marketing innov-
ation. With so much at stake, hierarchies have flourished in the divisions
that are taken to exist between those elite designers valued as the innovators
and those others who so often are assumed to be the implementers - that
is, those who engineer, maintain and imaginatively negotiate a mass of
everyday problem-solving to make innovations actually work.

But just what is ‘innovation’, and whom does it serve? In critical circles,
important questions have been raised about this discourse for some time.
What counts as innovative knowledge tends to be that which is consid-
ered novel, solves practical problems, and commands market value. But, of
course, all this is determined by very particular interests that recognize and
value most those ideas that yield maximum exchange value in networks of
production. What tends to be overlooked are other forms of innovation.
These include those everyday improvisations that workers generate all the
time: small modifications to work processes, inventive solutions that emerge
in practice, everyday openings for creative expression that workers somehow
find and exploit, and even innovative approaches to well-being. What also
tend to become obscured in organizational discussions of innovation are
both creative challenges to the hegemonic discourses of profit, expansion
and productivity driving the current global economy, and creative alterna-
tives to received categories and processes.

The authors in this collection have adopted a unique vantage point from
which to consider issues of innovation: the employee who ‘drives’ innov-
ation. What constitutes innovation, from the employees’ perspectives? What
do they value as innovation? The cases reported here show us glimpses of
workers’ everyday activity, where innovation processes unfold in the very
activities of practice. That is, the divisions between innovation and imple-
mentation, or between designing and using, are much more enmeshed
than conventional portrayals of innovation have assumed. Further, these
cases provide insights into workers’ motivations for innovating. While some
employee-driven innovations may be subversive, most tend to be genu-
inely oriented towards seeding more productive, effective and sustainable



x Foreword

work processes. Indeed, many employees generate innovative work-arounds
simply to make things work that wouldn’t otherwise, or to stretch resources
when they don’t have the tools they need. In this sense, employee-driven
innovation can draw necessary attention to problematic work conditions.

Broader questions raised in the discussions here about employee-driven
innovation pertain to ownership. In a knowledge economy, innovative
ideas are important capital. To what extent, and in what circumstances,
do the employee and the organization respectively deserve recognition
and material benefit from employees’ innovative activity? Laws governing
patents and copyrights are struggling to keep up with the issues posed by
the co-production of ideas, products and processes involving employees as
well as users and designers. The viral flourishing of virtual innovations, and
the growing internet ethos of sharing creative material and ideas in a logic
of open access, also raise interesting questions about the terms of exchange
and dissemination of innovative property generated by employees.

At the broadest level, these chapters refocus the discussion about the
purposes and nature of innovation in work organizations. What counts as
good innovation, and when is innovation problematic? Whose assessment
determines which innovations become amplified and extended, which are
rewarded, and which are stifled? How do different organizational stake-
holders — clients, trade unions, government, global markets, financiers,
regulatory agencies, and so on - affect the processes of employee-driven
innovation? Some authors draw attention to different forms of innov-
ation, and suggest the need for new vocabularies with which to analyse and
represent innovative activity. Some raise central questions about the ‘goods’
that are taken to be inherent in innovative activity, innovative products,
and the current prevalence of the innovation discourse in work, policy and
learning.

Finally, and perhaps most importantly, this collection causes the reader to
question whose interests are served through this pervasive press for innov-
ation in work, and the extent to which opportunities for employee-driven
innovation benefit the workers doing the driving.

Tara Fenwick
University of Stirling, UK
October 2011
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