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Introduction

In a downturn, a company thinks carefully and strategically about
its positioning in its industry and the value of its products and
services. This strategic focus helps it remain competitive and prof-
itable. Likewise, in a downturn it is particularly critical that you
think about your position within your organization and the value
of your skills and interests. “Why?” you might ask, “It’s not like I'm
going to get promoted in this kind of economic environment any-
way.” But by constantly clarifying what you want to learn next and
then taking the steps to obtain that knowledge, you become in-
creasingly valuable to your company. You also stand an excellent
chance of finding renewed satisfaction in your work, and you'll be
on great footing as the downturn ends.

All of this takes time and some extensive inquiry into who you
are and what kinds of work you find most stimulating. In Part I of
this guide, “Shaping Your Career,” you'll find a wealth of sugges-
tions and strategies for managing that process.

But you know it’s not that easy; especially during a downturn it
can be hard enough just to get your job done. Does this sound fa-
miliar? It’s 7:30 on a Friday night, and you’re still at your desk after
a long, stressful week in the office. Earlier this week, one of your
best employees gave notice. Rumors of a layoff have started circu-
lating around the company. Since your spouse was laid off, it’s
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been hard to make ends meet. And two hours ago, your boss piled
yet another project on your plate—one that you usually would
have pushed back on, but with the layoff rumor. . .well, you just
have to get it done. The project you want to do keeps getting
buried deeper in your inbox. You’re definitely feeling the adrena-
line coursing through your system.

“Come on,” you tell yourself, “Life is always going to be filled
with stressful situations. Just ignore it; it'll go away.”

You're right that life will always present stress. However, a word
of caution about trying to ignore it. If you let your stress level soar
too high—and stay that way for too long—you, your team, and
your company could pay a high price. Sustained, toxic stress can
hurt your health and your performance on the job, preventing you
from managing your team effectively, which in turn makes it diffi-
cult for the team to function at an optimal level. Managing your
stress levels is a key part of managing yourself and your career in a
downturn.

In Part I1, “Managing Stress,” you'll learn to look at and manage
stress itself. You’ll learn how to recognize what kinds of stress are
actually good for you, how to assess your stress level, and how to
counteract bad stress with easy-to-use methods.

Another aspect to managing stress is managing your time well.
Everyone seems to be frustrated with not having enough time—
feeling like we’re not getting done what we think we should, or
that we have lost control. When it’s hard to say no to that extra
project because layoffs are always at the back of your mind, you
need to find a way to prioritize your work. In Part III, “Managing
Time,” you'll learn the skills you need to allocate your time wisely
and then discipline yourself to keep to your plan. You'll learn to
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leverage your time to get the most out of your day and execute
your job more effectively.

Making the effort to shape your career in a downturn will pay
big dividends: you boost your chances of deriving immense satis-
faction from your work as well as making your best possible con-
tribution to your organization.
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What Does Shaping
Your Career Mean?



HE PROCESS OF assessing where you are in your work

life, deciding where you want to be, and then making the
changes necessary to get there is called shaping your career. It’s an
ongoing process that you orchestrate and that you must manage,
thanks to important changes in the business arena.

Understanding the need for change

The world is changing fast, including the world of work. The in-
creasing pace of change that has marked recent decades can leave
you breathless sometimes, whether you're a manager in a large
corporation, an entrepreneur running your own business, an indi-
vidual contributor in a small company, or an independent con-
tractor providing services to clients.

When it comes to your career, change is natural—and it’s
healthy! You strengthen your professional abilities every time you
take on new challenges, gain insight into what you want from your
work, and learn a new set of skills. You then find more satisfaction
in your work and contribute more to your organization.

Growing at your company

As you think about redefining your career path (or discovering a
new one), take care that you don’t fall victim to the all-too-common
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migration temptation—the belief that if you’re unhappy in your
job, you should go to another company. The fact is that it may not
be your company that’s the problem. More likely, it’s something
about your current role.

You stand an excellent chance of finding renewed satisfaction
in your work if you take advantage of opportunities at your com-
pany that match best with your interests, by either enhancing your
current role or taking on one or more entirely new roles within the
firm. Your company benefits, too, because it now has an even more
loyal employee (you!), without incurring the costs of evaluating,
hiring, and training someone to replace you.

Organizations large and small now realize that, in order to re-
main competitive in a fast-changing world, they need employees
who:

+ Are dedicated to the idea of continuous learning

* Regularly assess their interests, values, and skills so as to fig-
ure out the kinds of work for which they are best suited

+ Are committed to their company’s success

* Understand the skills and behaviors the company will need
in the future—and are willing and able to respond quickly
and flexibly to develop those capabilities

+ Can move easily across functional boundaries and between
regular duties and special projects

What Does Shaping Your Career Mean? 5



Old Dog, New Tricks?

“ AVID HAD AN epiphany: He didn't want to work in ad-
vertising anymore. He liked the people, but he was realiz-

ing that he no longer found his career stimulating. Then reality set
in. He thought to himself: "I'm too old to start from scratch. Too
old to learn new skills. And too old to go back to school.”

Yet David realized that he had years of valuable knowledge
and experience. Everyone said he was a great manager, and he
had a knack for understanding client needs.

Then it hit him. “I'm not too old to start something new—I'm
too young to give up on my dreams!” But where should he start?
What should he do to start moving himself in the right direction?

What would YOU do? See What You COULD Do.

Navigating the job-change process

Even though change is natural and healthy, that doesn’t mean it’s
always easy. Managing your own professional development entails
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some focused effort on your part. First (and most critical), you
have to know yourself. Knowing yourself means that you can ar-
ticulate how the following categories apply to you.

+ Your most passionate business interests are the kinds of work
you're most passionate about.

* Your deepest work values are the rewards—such as auton-
omy, money, close working relationships with colleagues—
that you consider most important.

* Your strongest skills are your abilities, the things you have
learned how to do, such as use a spreadsheet program for
data analysis.

Second, you need to become familiar with the many different
development opportunities and resources your company has to
offer. And third, you pursue those opportunities that you’ve iden-
tified are best for you.

This process can be both exciting and daunting. Prepare to feel
stuck at times and to feel that things are moving way too fast at
other times. The good news is that many resources are available to
help you through the career growth process—including support
and insight from your colleagues, friends, and family. You can also
take advantage of a selection of formal assessment tools to help
you clarify your interests, values, and skills.

If you know what to expect ahead of time, you'll be better able
to navigate the change process.
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't You COULD Do.

Remember David's desire for change
in his career in advertising?

As David begins the process of thinking about a new career, he
might ask himself the following questions:

« What are his core business interests—that is, what types of
work is he most passionate about? For example, does he
prefer problem solving, working with people, or making
decisions?

« What are his deepest work values? For example, does he
care more about having autonomy or earning a big salary?

» What are his strongest skills?

Once he has identified the answers to these questions, he will
be on his way to defining and navigating a new career path or a
new direction within the career he's currently in.
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