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PART | Strategy and Strategic Management
B—EBy KBS 5K B IR

mission[ 'mif(9)n]n. ffify

= mission statement {8 fy R

vision[ 'viz(2)n] n. EF

strategy [ 'stretidz1] n. %

strategic [ stra'tizdzik Jadj. 5% B

7 strategic management fif 0% 5 B

> strategic objective( goal) ff & H 45

r= strategic analysis 8% 4 H7

corporate purpose 2 & H [

7 ultimate nature AR Zs i

= reason of being £77F H i

7 profit organization & Fl] 41 41

7 non-profit organization, NPO Jf & F| 4 4

the objects of the company A 7] % §

business philosophy £ & ¥ %

7 values [ 'veljuz] n. #HE W, #H{E b #E

r= basic belief 24 {5 &

7 code of conduct 7 4 #E M

corporate strategy NGRS "3

r business unit strategy _\ﬂ(%$.ﬁﬁk"§

r> function strategy HF fE &% %

macro environment analysis % W3 5843 #r
industrial environment analysis F= V. 35 15 43 #r
competitive environment analysis 3 5+ 2 35 43 #r
market demand analysis 17 3% 7 3K 43 7
enterprise resource analysis 1)\l % IR 2 #7
enterprise capacity analysis )V f8 71 47
enterprise core competence analysis 4> \V 4% 0> 88 71 43 H7
strategy alternatives (i i 1% £

P I~ B
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1= select a strategy 1% £ fif g

develop strategic alternatives | & /R BE L8 H R
1= top-down approach H b i F & 7

1= bottom-up approach H T i I #Y J7 %

1= combination of top and bottom approach |- F 458 M ¥
acceptability [ ok septa'biloti | n. A $5%#k

= suitability[ susta'biloti I n. & B

1= feasibility[ fizza'bilati] n. B[ {74
strategy implementation 5§ B& 52 jig

strategic change 5§ RB% 78 ¥

r= evolutionary change #f i 175 &

5 revolutionary change M fiy 1 45 ¥
predictive strategy change /i &k g 25 &
1= reactive strategy change JZ i 1 % W& 25 &
17 critical strategy change @ #L 4 /% i A5 3
pattern of strategic change /i 1§ 7r ¥ (¥ #8 X
> role of management % B J2 (1) 4

7 nature of change AF ¥ () ¥4 it

active[ '=ktiv] adj. Btk £ 3

passive[ 'pasiv] adj. 4% 8 3h

evolution[ irva'luzf(9)n; \ev-] n. #FAEHE
revolution[ reva'luzf(o)n] n. Faxdk
coordination [ kou;o:di'neifon] n. i
planning[ 'plenig ] n. 1%

acceptance| ok'septons | n. 3%

U§gQggygggagaq

compulsion [ kom'palf(a)n] n. jA{#
power[ 'pava] n. ¥ H

= right [rait] n. #UF|

7 authority [ o:'@prrt1] n. HHAY

r= legitimate power ¥ i€ #1

= reward power # Jilj #L

7 coercive power i ffill £

7 referent power 1 FE Y

1> expert power % 5 F{

internal stakeholder [N #| %5 4 ¢ &
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i shareholder [ 'feshaulda] n. %

1= institutional investor H| 4 % &

7 management [ 'menidzm(o)nt] n. ZHKE

external stakeholder #p3F) 25 AH % #

& purchaser and supplier W3 & Flft [ &

borrower [ 'borous] n. f3X A, fEH A

1= lender [ 'lendo] n. T A,k A, HfE A

conflict of interest |25 F J&

sales maximization model 858 & K fb# &Y

5 growth model 14 455 %I

r> management authority theory % ¥ A7 R # £

1= theory of best investment strategy 5 {45 %% fik W& H 15

behavior pattern for dealing with contradiction and conflict X ¥ F /&
5 R MAT AR

©= cooperation [ kouppa'rerf(2)n] n. HENE

= stability [ sto'biliti] n. "R E M

5 confrontation [ konfran'terfn] n. Xt#$i

= reconciliation [ jrek(9)nsili'erf(o2)n] n. Filf#

= compromise [ 'kpmpromaiz] n. i

r= avoidance [ o'vordons] n. #f k¥

IT, information technology 1 B A

= ICT, information and communications technology {5 & Fl:# i $ &R

NII, national information infrastructure FH %15 B ARl i

intranet[ 'intronet ] n. P15 B M4

OAS, office automation system Jp/A H ik R4

ERP, enterprise resource planning ) % #5311

JIT, just-in-time #EAF i 4= 7=

CAD, computer aided design i18 L% By %t

> CAM, computer aided manufacturing 13 1% B i i

1> CAE, computer aided engineering it #L%H B T.#2

MRPI, material requirements planning I 4%} 5K+ RI

rz MRPII, manufacturing resources planning IT il 1 % ¥ i1 %1

CAPP, computer aided process planning 13 # %k B i 72 1 %1

s CIMS, computer integrated manufacturing system 5 L4 W #l & £ 4

LP, lean production ¥ 25 4 /=
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