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Bill Gates
bR - mk

We’ve really achieved the ideal of what I wanted Microsoft to become.
BATHIRI BT B T A BB A S K
— R - #BK

#iZ# Hot Topics Perspective

William Bill Gates is chairman of Microsoft Corporation, the worldwide

leader in software and services that help peopie and businesses realize their full
potential.

Gates was married on Jan. 1, 1994, to Melinda French Gates. They have three
children. His wife is very clever and she gives a great support to Gates” work. On June
27, 2008, Gates transitioned out of a day-to-day role in the company to spend more
time on his global health and education work at the Bill & Melinda Gates Foundation.
Gates continues to serve as Microsoft’s chairman and as an advisor on key development
projects.

Born on Oct. 28, 1955, Gates grew up in Seattle with his two sisters. Their father,

transition %535 ~ ‘ day-to-day HEH
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William Gates II, is a Seattle attorney. Their late mother, Mary Gates, was a school-
teacher, University of Washington regent, and chairwoman of United Way International.
Later, Gates attended public elementary school and the private Lakeside School. There,
he discovered his interest in software and began programming computers at age 13.

In 1973, Gates entered Harvard University as a freshman, where he met Steve
Ballmer, now Microsoft’s chief executive officer. While at Harvard, Gates developed a
version of the programming language BASIC for the first microcomputer—the MITS
Altair.

In his junior year, Gates left Harvard to devote his energies to Microsoft, a com-
pany he had begun in 1975 with his childhood friend Paul Allen. Guided by a belief that
the computer would be a valuable tool on every office desktop and in every home, they
began developing software for personal computers. Gates foresight and his vision for
personal computing have been central to the success of Microsoft and the software in-
dustry.

Under Gates’ leadership, Microsoft’s mission has been to continually advance
and improve software technology, and to make it easier, more cost-effective and more
enjoyable for people to use computers. The company is committed to a long-term view,
reflected in its industry-leading investment in research and development each year.

In 1999, Gates wrote Business @ the Speed of Thought: Using a Digital Nervous
System, a book that shows how computer technology can solve business problems in
fundamentally new ways. The book was published in 25 languages and is available in
mote than 60 countries. Business @ the Speed of Thought has received wide critical
acclaim, and was listed on the best-seller lists of the New York Times, USA Today, and
The Wall Street Journal and on Amazon. com. Gates’ previous book, The Road Ahead,
published in 1995, was at the top of the New York Times bestseller list for seven weeks.
Gates has donated the proceeds of both books to non-profit organizations that support
the use of technology in education and skills development.

In addition to his love of computers and software, Gates founded Corbis, which is

developing one of the world’s largest resources of visual information.

attorney {21 executive T E investment &%
late 28A microcomputer #EITEA] available T[T EIRY
regent (A¥EEESH)ER devote 5T proceeds U 3%
attend Sl mission {£5% visual 5 H
program 3 (3T EAH ) HE cost-effective RIE /Y
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Philanthropy is very important to Gates. He and his wife, Melinda, started a foun-
datior in 2000 to help reduce inequities in the United States and around the world. The
Bill & Melinda Gates Foundation supports philanthropic initiatives in the areas of glo-
bal health and learning, with tfxe hope that in the 215 century, advances in these critical
areas will be available for all people. Just as he said: “Our goal in this country must be
to prepare all students for college, work, and citizenship. And our challenge is to give
students and schools the support they need to reach that goal. ”

He officially retired on Jun. 27, 2008.
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1. The variety of languages that-you can choose from, Visual Basic, which really
evolved out of the very first Microsoft product.

2. At Microsoft, we share the belief that information technology can have a dra-
matic positive effect on people’s lives.

3. There are really two key things: one is the advance in hardware, and the second
is the advance in the software platform.

4. It’s a combination of software advances and hardware power that allows us to

bring new interaction techniques to a mainstream world.

1. Visual Basicrr A BRI FE S , H AR R MBI b B TR A o
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Reporter: You mentioned that you were tracking the
developments throughout the hardware side of the
industry. How easy was it to get information on what
was coming available? Were people open in those
days? Or were they pretty secretive?

Bill Gates: Well, there was no secrecy at all, at least
as far as I could detect. Everybody in the industry
would be at shows like the West Coast Computer
Fair. And there was so much to do—we were over-
lapping each other some. There was some good
rivalry, but not in a sense that people were keeping
lots of secrets about what they were up to. It was a
very exciting business at that time. Intel was a cus-
tomer for our BASIC. They came out and asked us to
do some custom work. I remember telling them that |
could do it in two weeks. And they said, “Don’t say that,
don’t say that—say four months—say something rea-
sonable. ” And it turned out that it took four weeks
to do, because configuring their system was so hard.
But we’d gotten to know Intel. And we were talk-
ing about where the chips were going. It was a very
small group that sort of shared this secret. In fact,
Ted Nelson gave a speech at one of the West Coast
Computer Faires about how we were going to over-
throw all the big computer companies, and we really
knew that it was power to the individual. There was
a little bit of a minority feel, that we had to advance
this cause. And, eventually everybody would real-
ize that we were right about what was going on with

these machines.
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Warren Buffett
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We enjoy the process far more than the proceeds.
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#&i%E4# Hot Topics Perspective
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Warren Buffett was employed from 1970-Present at Berkshire Hathaway Inc, Oma-
ha as its Chairman, CEO.

In 1951, Buffett discovered Graham was on the board of GEICO insurance. Taking
a train to Washington, D. C. on a Saturday, he knocked on the door of GEICO’s head-
quarters until a janitor allowed him in. There he
met Lorimer Davidson, GEICO’s Vice President,
and the two discussed the insurance business for
hours. Davidson would eventually become Buf-
fett’s life-long friend and a lasting influence
and later recall that he found Buffett to be an
“extraordinary man” after only fifteen minutes.

In 1952 Buffett married Susan Thompson
and the next year they had their first child, Susan
Alice Buffett. In 1954, Buffett accepted a job at Benjamin Graham’s partnership. His

starting salary was $12,000 a year.
In 1962, Buffett became a millionaire, because of his partnerships, which in Janu-
ary 1962 had an excess of $7,178,500, of which over $1,025,000 belonged to Buffett.

insurance {REE/A S janitor F[TA
headquarter 2 &f extraordinary IEEFE B
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Buffett merged all partnerships into one partnership. Buffett discovered a textile manu-
facturing firm, Berkshire Hathaway. Buffett’s partnerships began purchasing shares at
$7. 60 per share. In 1965, when Buffett’s partnerships aggressively began purchasing
Berkshire, they paid $14. 86 per share while the company had working capital of $19
per share. This did not include the value of fixed assets (factory and equipment). Buffett
took control of Berkshire Hathaway at the board meeting and named a new president,
Ken Chace, to run the company. In 1966, Buffett closed the partnership to new money.
Buffett wrote in his letter: “unless it appears that circumstances have changed (under
some conditions added capital would improve results) or unless new partners can bring
some asset to the partnership other than simply capital, I intend to admit no additional
partners to BPL. ”

His 2006 annual salary was about $100,000, which is small compared to senior
executive remuneration in comparable companies. In 2007, and 2008, he earned a total
compensation of $175,000, which included a base salary of just $100,000. He lives in
the same house in the central Dundee neighborhood of Omaha that he bought in 1958
for $31,500, today valued at around $700,000.

Warren Buffett works with Christopher Webber on an animated series with DiC
Entertainment. According to information presented by Buffett at the Berkshire Hatha-
way annual meeting on May 6, 2006, the series will feature Buffett and Munger in roles
and the series will teach children healthy financial habits for life. Cartoon drawings of
Buffett and Munger were displayed throughout the events during the weekend as well as
in a special animated movie displayed before the meeting.

Buffett ran into criticism during the subprime crisis of 2007-2008, that he has allo-
cated capital too early resulting in suboptimal deals. In 2008, Buffett became the rich-
est man in the world dethroning Bill Gates, worth $62 billion according to Forbes, and
$58 billien according to Yahoo. March 11,2009, Bill Gates regained number one of the
list according to Forbes magazine, with Buffet second. Their values have dropped to $40
billion and $37 billion respectively, which is likely a result of the 2008-2009 economic
downturn.
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