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Preface

The development of school connotation is a kernel duty of the
current elementary educational reform and development. Such a de-
velopment requires to pay great attention to human resources, which
means the teacher’s potential development. Developing human re-
sources in school is not only to enhance the teachers’ education
qualification and title, but also to change their traditional way of
thinking. The transformation of the way of thinking is significant for
teachers to understand the curriculum reform correctly, to establish
new relationship between teachers and students, and to enhance the
efficacy in education. The First Central Primary School of Xuhui
District in Shanghai develops the topic research of “training intro-
spective teachers in schooling”. This topic research is a positive ex-
ploration of human resources in school, which takes the changes in
teachers’ way of thinking as a starting point and endows the school-
based research work with new functions .

The discussion of teachers’ way of thinking must not be abstract
or non-situational, it must be placed into a specific time and social
background. Nowadays, in the information age and the knowledge-
type society, words like blocking, separation, bureaucracy and self-

centered have become the representative ones for the traditional way
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of thinking , which is opposite to opening, integration and interac-
tion. In order to deepen the curriculum reform, to improve class-
room instruction efficacy and to enhance a timely efficiency of the
student’s moral education, it requires teachers to have an opening,
integrated and interactive mind. Meanwhile, teachers should put
them into action, taking such forms as opening classroom for their
colleagues to sit in, sharing their own initiatives and discussing to-
gether after a course; integrating modern educational technology
with the discipline of teaching and making multimedia serve for an
effective teaching; contacting the related matters together and sol-
ving them overall ; establishing a partnership with students and their
parents and accepting student’s appraisal actively; and combining
their curriculum and their studies of teaching method with the school
tradition and its characteristic. Only in this way, can teachers’ vi-
sion be integrated with the school’s prospect, to reduce interperson-
al conflict, so that the reasonable effect is attainable, and teachers’
working efficiency be improved.

In reality, due to the strength of inertia and busy tasks of
teaching, the transformation of teachers’ way of thinking needs a
time process, and it is usually a painful one. This is also a chal-
lenge to the principal’s ability as a leader on human resource. In
traditional schools, most of the principals adhere to unified manage-
ment and appraisal system on teachers, but the human resources
development of modern schools needs principals to give teachers hu-

mane concerns, and change teachers’ unreasonable habits of think-
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ing by the ways teachers accepted. The First Central Primary School
of Xuhui District in Shanghai organizes all its teachers to read The
Fifih Discipline, and keep a close relation between the author’s the-
ory and their daily teaching practice, that is the attempt and innova-
tion in this field. The ideas, namely, personal mastery, improving
mental models, building shared vision, team learning and systemat-
ic thinking proposed in “The Fifth Discipline” , are calling for an
intrinsic mode of thinking in opening, integration and interaction.
The change of teachers’ thinking mode is not only the entry
point of human resource exploitation, but also a key point of the
cultural construction in schools. Teacher’s thinking mode lies in the
deeper level of cultural morphology, which has fundamental influ-
ence on the cultural construction of schools. So it also requests us
not to discuss a thinking mode itself » but to put the reforming of
teachers’ thinking mode at a higher level, which is regarded as a
kind of conscious life style and, only in this way, can we have a

better achievement.

Yin Houging
Vice-Chairman of Shanghai

Municipal Education Commission
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Foreword

The First Central Primary School of Xuhui District in Shanghai
has a history of 95 years. It persists in improving the ranks of teach-
ers by engaging in scientific research and promoting curriculum re-
form to facilitate the development of the whole school. Based on an-
alyzing the key influential factors for a sustainable development of
the school, the project research establishes close contact with pro-
fessional development for teachers. The school focuses on changing
the teachers’ way of thinking and enriches the connotation of the
school-based research work.

The school-based research work goes after an effective learning
of the teachers. It means that the teachers make their mind clear by
finding the problems behind the contradictions in their teaching.
Then, the teachers’ mind and behavior will change essentially.
Changing the way of thinking relies on the teachers’s internal dia-
logue and their interaction with colleagues. In the past-day teaching
and research activities, the lacking of thorough discussion between
the teachers was mainly caused by inherent and habitual thinking,
The inherent mind is always imperceptible. Those who have opening
mind are good at self-reflection and listening to others’ opinion posi-

tively, and those who excessively save their faces will stick on their
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experience. Those who anxiously defend themselves will have no
progress. Obviously, focusing on changing the teachers’ mind is the
basis of school-based research work.

Since 2000, this school has undertaken a Shanghai municipal
project of peadgogical studies, the studies on training self-reflecsive
teachers, and has adhered the starting point of changing the
teachers’ mind. Under the direction and participation of the experts
of both municipal and district institations, we explore effective ways
and channels to help teachers to be aware of their state of mind. We
use an approach of self-reflection called “left-hand column” to sur-
vey them selves by comparing with others. We hold deep-going
talks to break through the stereotyped dimension of mind, from
which we promote a change in the teachers’ mind and improve the
teachers’ professional attainment.

The Fifih Discipline and the Development of Teachers is affirmed
to be the school-based training project in the 11th five-year period,
which is our specific step for further studying and practicing the
concept of scientific development. Through the process of going over
again The Fifih Discipline: The Art & Practice of the Learning Or-
ganization by Peter M. Senge, we aim at promoting the teachers’
discipline and improving the teachers’ professional accomplishment.
Through reading and advocating by team work, we can boost the
teacher’s self-esteem on theory-learning and give impetus on mind-
changing. And in this w:;y, we help teachers to cope with compli-

cated acquirements in educational reform and to keep a sustainable
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development for the faculty, and to realize a sustainable develop-
ment of education. Therefore, the study of The Fifth Discipline is of
vital importance in the educational field for its learning and practi-
cing the theory of scientific development.

We divide the related literatures and monographs into several
learning programs, and let the teachers organize their topic leaning
teams freely. We insist on combining individual reading with team
learning, self-learning with interpretation, theory elaboration with
curriculum reform practices, and paying attention to process with
concerning the results.

Based on a repeated reading of the related literatures, we
closely combine related theories with the teaching practices, and
put the teachers’ notes into outlines and articles. A group of teachers
as a team interpret their studies with Power Point presentations and
shares their learning experiences. The speakers explain the details
while the audiences appreciate the contents. The theory elaborations
accompanied with teaching cases make both speakers and audiences
think further and re-evaluate themselves, from which they can know
their own state of mind.

We compile into this book the lectures which are the re-reading
results of all the teachers in our school, and we hope it can be help-

ful to improving the teachers’ professional attainment.

Editor
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