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Abstract

Corporate Social Responsibility (CSR) is a new topic in both
academic world and enterprise management. Since its beginning the
term Corporate Social Responsibility is still in vogue but as a concept,
it is vague and means different things to different people. The plurality
of interpretation of the concept caused confusions in practice. It has
been setiously challenged in corporate behaviors and its responsibilities in
China. The research of CSR is still in the stage of exploring, and the
analyzing approaches of economics especially the Neo-Institutional
economics should be used to further understand the CSR in China.

Using the method of analyzing the theory and applying it into
practice, this book mainly examines the theory of the CSR and the
practice in China. Theories research, historical and logical analysis,
game theory and case study are used in the book. Having studied
related literatures of CSR, the book presents that CSR is the
contract between the corporate management and stakeholders on the
distribution of the corporate common residual interests. The contract

indicates that Chinese enterprises should bear the corporate
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responsibilities in every developing stage. Using the game theory the
book recognizes that the optimal contract of CSR is the logical unity
of the harmonizing benefit and compatible incentives between the
corporate management and the stakeholders. Corporate social
responsibility is the compromised result of bargaining power between
corporate management and other stakeholders, being an equilibrium
status which allocates the corporate common residual interests. And
the changes of relative batrgaining power will lead to the marginal
adjustment of CSR contract. After analyzing the two models of the
principal-agent relationships between the management and the
stakeholders, being benchmark model and moral hazard model under
incomplete information, the book believes that the corporate
management inclines to take immoral behavior. So a compatible
incentive contract between the corporate management and the
stakeholders should be in place to encourage the manager to perform
social responsible behavior. Experimental analyses also indicate that
the in-depth reasons for corporate misbehaviors in China are the
unregulated incentive compatible mechanism and the inefficiency of
benefit bargaining mechanism. The book demonstrates that the
evolution of CSR is the transformation of the CSR under the inter rule
and outer rule, after investigating Chinese historical transformation of
CSR. The inter rule is the result of the evolutionary game among the
groups of stakeholder. Choosing one corporate social responsibility is
not the intentional result of rational individual or group but occurs
spontaneously ~during the evolutionary  period. However, the

limitations on inter rule require the government play a role to make
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the outer rule. This is the process of re-distribution of corporate
common residual interests by political entities under the system
structural limitation. The historical transformation of the CSR since
late Qing Dynasty is the spiral development between the inter rule and
the outer rule, which obviously has the characteristics of path-
dependence. Compared with the governments of U. S. and European
countries, Chinese government has played an important role in such
historical evolution. It is not wise for China to follow or copy ° free
and no intervention’ CSR model in the U.S.and European
countries. While the systematic development is expected to evolve
for long period of time in future, the next step is to develop fair
outer rules by the government, harmonious relationships among
different stakeholders, and accountable inter rules.

The discussions and debates in this book from different perspectives
on the CSR can help to understand this theory in China. It provides
some new views on how to cope with current issues in the CSR
practice. As a reference it is also useful to government policy making
particularly under the current goal of transforming into harmonious
society.

Key wotds: Corporate social responsibility; Stakeholders; Social

contract; Evolution; Institution
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