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On the HR strategy of Xianglong in
face of the economy decline

—— key speech in HR yearly meeting of Xianglong
Qiao Liang

As we all know, the economic recession triggered by the global finan-
cial crisis has been affecting the real economy, with automobile industry as
one of the biggest victims. A general survey of the situation may reveal that
the automobile industry in America is bogged down and that in Europe is in
grave, whilst Japan’s automobile industry hobbles and China’s is full of
traps. It is undeniable that the global economy has gone into the recession.
However, in this difficult time, Toyota still sets a good example for us it
always does. And it is the quintessence of Toyota Way that Xianglong
should understand and learn.

The success of Toyota is visible to both insiders and outsiders, and
the Toyota Way also becomes the object of study and imitation for many en-
terprises. Professor Jeffery K. Liker from University of Michigan is an ex-
pert in studying the Toyota Way. He writes many books on the subject,
among which The Toyota Way makes a comprehensive analysis on 4P ( phi-
losophy, people, process, and problem solving) highly emphasized by
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Toyota Way and therefore serves as a reference to other enterprises. Never-
theless, although the mode goes into effect in different enterprises, it
works best in Toyota. So’, what on earth makes Toyota so distinguished
and prominent?

The reason does not merely rest with the management mode of 4P, but
with the secret that guarantees the regular administration of the mode. This
secret is the People in 4P. It is well-known that Toyota culture has always
been regarded as the essence of Toyota Way, which stresses the power of
staff and the attention paid by enterprise to the staff. This inspires me a lot
and entices me to harp on the same string in our annual meeting.

Toyota attaches the greatest importance to the following four aspects in
its talent system: recruiting people with ability, training and developing
them, enhancing their sense of being the master, and motivating them.
Toyota believes that the staff are the capable problem-solver and hard-
working self-motivator. It thinks highly of the Pyramid Upside Down.
Since the fist line staff makes dealings with customers, products, and tech-
nique, they are the most important in helping the enterprise to realize the
final value. As a result, enterprises should not merely command or give or-
ders to them but support and respect them, giving a full play to their sub-
jective initiative. Once their sense of masters is enhanced, staff would
treat the work as their career, eagerly discover the problem and solve it.
This is another aspect of sustaining amelioration promoted by Toyota. In
other words, instead of being afraid of problems, staff should take the initi-
ative in finding out the problems and the positive solutions to solve them;
instead of barely obeying the current standard, staff should ameliorate and
improve it. Only with can an enterprise keep competitive in its sustainable

development.
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A real HR manager is both a man of action and a man of thinking, a
man of patience and of communicativeness, and a man that is surefooted
and far-sighted. The glory and hardship of 2008 is fading away; whilst the
promising 2009 awaits us to express ourselves and excel ourselves.

I deeply appreciate Toyota’s industrial structure and its art of person-
nel decision. While learning from others’ experience, we should learn to
digest its spirit and grasp its essence instead of merely copying, as every
enterprise is unique. What we should do is to adopt Toyota Way under the
background of Xianglong’s own value system so that we can find a mode
and a culture that are appropriate for the sustainable development of Xian-
glong. Our enterprise is progressing to the desired direction steadily and

firmly. This is, and will always be, the human resource strategy for Xian-

glong.
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